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Inventory Management Overview

 Flow of Inventory throughout the Supply Chain Network

 Inventory within Stores, Warehouses, Distribution Center, Channel Partner, 
Consignment location and Field Service Technicians & Trunk stock
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Flow of Inventory throughout the Supply 
Chain Network

Flow of Inventory throughout the Network
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Inventory Management within a location
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GLOVIA IM Comprehensive Inventory 
Management Capability
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Types of Transactions

Product Inventory
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 GLOVIA IM Planning Methods

 MRP

 Demand Planning

 Re-Order Point Planning

 Replenishment Models

Inventory Planning
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Seamlessly Track Demand, Forecast and Plan Supply

Location 1 Planner

Location 2 Planner

Location 3 Planner

Purchase or Work Orders

Global Planner
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 Traditional Flows

 Multi-Chanel Fulfillment

Multi-Channel Inventory Management
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Traditional Fulfillment flow
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Multi-Channel Inventory Management and Allocation
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 Audit Techniques

 Cycle Counts

 Physical Inventory

Inventory Audits
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 Customer Returns

 Supplier Returns

Reverse Logistics
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 Online and Offline

Multi-platform, multi-device

 Integration with scanners, printers, etc.

Mobile Apps Solutions

Customer places order 
through Smart Speaker

Warehouse /
Store Associate fulfils 

using Smart Watch
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