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Introductions

MICHAEL BOWER
COMPLIANCEQUEST

Michael oversees ComplianceQuest’s
operations, delivery and strategyfor the
EHS Business Unit. He brings over 25
years experience delivering high value
technology projects and programs.

As a two-time founder of Salesforce
applications, he brings knowledge and
experience in business and strategy
planning, project management, systems
development, system integration,
technical management and business
development

JOSH NABB
GRIFFIN DEWATERING

Josh is the VP of Operations at Griffin
Dewatering. He has responsibility for all
field operations and safety,
companywide. He has over 14 years of
experience in groundwater
management and infrastructure
construction.

Josh has expertise in a multitude of
drilling methods, centrifugal pumps, well
development, well rehabilitation and
water treatment technologies.
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Agenda

 Introductions

- What problems needed
to be solved?

Implementation
experience

What value was created?

Demo
Q&A




YGRIFFIN

GROUNDWATER CONTROL EXPERTS SINCE 1934

GET CONFIDENCE.



Griffin Dewatering:
The largest, most
experienced, most
qgualified dewatering
contractorin the
U.S.A.

NATIONWIDE

8 fully staffed service locations
throughout the United States.
With 3 satellite locations,
Griffin has unparalleled service
coverage.
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MOBILE

Projects completed in 45 of the
lower 48 states in past 4 years.
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LEADERSHIP

6 years as the leading Dewatering
Contractor in ENR list of Specialty
Contractors.
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PROFESSIONAL

Engineers and geologists
licensed in 30+ states.
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EXPERIENCE

Over 150 years of groundwater

experience in professional staff.

Griffin’s depth of experience is
second to none.

RESPONSIVE

24/7 staffing or call-out service
available in all locations.
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With eight service
locations and three
satellite offices across
the U.S., Griffin
Dewatering offers
unparalleled service
coverage.
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Pre-Construction
Services

What to expect from ’ -
a groundwater control VO Y. Construction
partner ' '

Dewatering

Groundwater
Treatment




Markets We Serve

INSTITUTIONAL/
COMMERCIAL
CONSTRUCTION

Design
Pump Tests

Water quality
testing

Permitting

Construction
Dewatering

Water Treatment

Operations &
Maintenance
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INDUSTRIAL/

MANUFACTURING

Design
Pump Tests

Water quality
testing

Permitting

Construction
Dewatering

Water Treatment

Operations &
Maintenance

UTILITY/

INFRASTRUCTURE

Construction
Dewatering

Water Treatment

Operations &
Maintenance
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OIL/GAS/
CHEMICAL

Design
Pump Tests

Water quality
testing

Permitting

Construction
Dewatering

Water Treatment

Operations &
Maintenance
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DAMS/
LEVEES

Design
Pump Tests

Construction
Dewatering

Operations &
Maintenance

Relief Wells

POWER/
CCR

Design
Pump Tests

Water Quality
Testing

Construction
Dewatering

Water Treatment

Operations &
Maintenance
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800+ Customer

Locations Worldwide

OUR PURPOSE

Enable our customers to deliver best in class products
by improving their Quality, Safety, Productivity and
Regulatory Compliance with a flexible 100% native
Force.com based quality and compliance
management solution (EQMS) suite.

AN INSIGHT PoORTFOLIO COMPANY

PARTNE
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1000+ Manyears

Domain Expertise

2000

+169

2019

About ComplianceQuest

Award Winning

Solution

]

salesforce w‘
@

FROST & SULLIVAN

Worldwide

Direct and Partner locations |

» Life Sciences
* Manufacturing

R S
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SOLUTIONS OFFERED

EQMS

EDMS

LMS

REGULATORY ON-
DEMAND TRAINING
LIBRARY

CUSTOMER QUALITY
SUPPLIER QUALITY
EHS

SUSTAINABILITY

SELECT CUSTOMERS

Lifescan™ aphriainc.

0

oneblood

Share your power.

Canon

CANON MEDICAL

TATA HITACHI

stryker
AN %

Walmart
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CQ Enterprise QHSE Suite - One Seamless Connected Platform

m Analytics

WORKFORCE
DIGITALIZATION

Document

Management

0]
Enforcement

Learning
Management

Employee Portal

m Dashboards, Reports

®

aQms

Audit
Nonconformance
00S/00T
Deviation

CAPA

Inspection

Equipment

oL . -/ ==
Collaboration %> Community 4|2 Communication Mobile @ Automated 3 N
HiAn < 2 Validation I

MARKET @ RISKAND @ SUPPLIER @ HEALTH AND @ ENVIRONMENT

SURVEILLANCE COMPLIANCE MANAGEMENT SAFETY

@ Complaint @® Audit @ Supplier Injuries, Vehicle, Aspects and
Management On-Boarding Security, Property Impacts

@ Regulatory @ Supplier Quality & Claims Greenhouse Gas
Compliance & Compliance Management Emissions

Reporting O i ® SCAR Behavioral Based Sustainability

® Customer/Field Safety Metric Calculator
Service Case Plug Near Miss Sustainability
In Reporting
Regulatory Forms

® Risk Management
® Process Inspection

@ Supplier Portal

Spills and Releases
Permit Mgmt

LEARNABOUT - ON DEMAND TRAINING

INVESTIGATION

CHANGE MANAGEMENT

INTEGRATION (ENTERPRISE SYSTEMS, SALESFORCE CLOUDS)

PLATFORM POWERED BY solesforce
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D
Modules

implemented

Quality | Safety | Q

- Safety event management
- Risk and controls

- Worksite and equipment
Inspections

- Project scheduling



What problems were you looking
to address by digitizing your
Health and Safety process?

Manual, paper-based system

Decentralized, non-automated processes

Lack of accountability and transparency

Insufficient data for decision making
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Describe the software
implementation

* Mostly delivered remotely

On-site UAT and training

Immediate install and then 12

week process customization

Mobile ready AL EMENTAN \6

0%
Quick time to value R &




What value was
created?

Achieved zero incident
rates

Cloud-based, mobile
capabilities

Real-time access to safety
data

Reduced risk
Increased workplace safety




Griffin has seen a steady decline in incidence rates
and by 2020, they reached Zero

Incident Rate Reductions

2016 2020
TRIR (total recordable incident rate) 2.89 0
DART rate (days away, restricted, or transferred) 2.41 0
VAR (vehicle accident rate) 11 5

EHS Solution went live in 2017
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CONTACT US:

./ +1408 4588343
! marketing@compliancequest.com
=% www.compliancequest.com

THANK YOU
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