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RSM's Rapid Deploy for Service Cloud Voice is designed to get you up and running and delivering value quickly. The goal of the Rapid
Deploy engagement is a successful quick launch that provides many key benefits, including:

= Set up of on-call experiences for up to 25 agents, 10 supervisors and three administrators

= Configured for standard hours of operations, queues, prompts, presence, contact flows and routing
= Create up to 20 QuickConnects

= Configure voice call recording, click to call and call playback R
= Reporting and dashboarding (real-time and historical)

= System architected using best practices to take full advantage of the
Salesforce and Amazon platforms I | |

Designed for a successful Phase | launch, the Rapid Deploy framework
creates an initial launch you can build on for continued growth.
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Additional Add-ons

Rapid Deploy for Service Cloud Voice

= Configure 2-4 inbound and outbound numbers for production = Contact center customization

= Manage telephony carrier porting time (4-6 weeks) = Advanced analytics

= Configure and set up on-call experience options = Additional training time
(supervisor, presence, click-to-call, call playback) Voicebot by Amazon Lex contact flow

= Reporting and dashboards (out of the box) Dial by extension

= Train the trainer, documentation, admin training Auto Case creation

= Post-first day of go-live Estimated wait time

* Instance set-up

- Trunking requirements

- Data storage
- Encryption

- Data streaming
- Contact flow logs
- CloudWatch monitoring

Keep place in queue

Voice prompt recording
Custom contact matching
Advanced voicemail features

The Rapid Deploy process
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Discovery Design Build UAT Training Go-Live Support
Week 1 Week 3 Week 4 Week 5
= Business alignment = Fast, iterative builds = Change management planning = Train the trainer = Post-deploy
= Two 2-hour sessions = Daily standups = Cutover planning sessions = Admin knowledge support
= Roadmapping for = Build, test, show = Focus on change management, transfer = One-week
future growth user adoption, ownership check-in

= End-user rollout
= Finalize go-live plan

= End-user testing
= Data migration

= User story library
= Solution templates
= Architected for growth
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute audit, tax, consulting,
business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related
entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to
provide tax services. This communication is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed. RSM US LLP is a limited liability partnership and the
U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide services to global clients, but are separate and distinct
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