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Rapid Series

Rapid Deploy for Sales Cloud

AN IDEAL INITIAL
LAUNCH OPTION

QUICK TO VALUE  |  LEVERAGE BEST PRACTICES  |  DESIGNED RIGHT THE FIRST TIME

The smart quickstart

RSM’s Rapid Deploy for Sales Cloud is designed to get you up and running and delivering value quickly. The goal of the Rapid  
Deploy engagement is a successful quick launch that provides many key benefits, including:

  Standing up an effective, working system

  Can be delivered 100% remotely

  Architected for growth

  A clear road map for ongoing improvements and future growth

Designed for a successful Phase I launch, the Rapid Deploy
framework creates the initial launch you can build on for
continued growth.

4 weeks
from

start to finish

Sales 
Cloud

  Best practices 
  Accelerators 
  Rapid process



+1 800 274 3978 
rsmus.com
This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute audit, tax, consulting, 
business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related 
entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to 
provide tax services. This communication is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed. RSM US LLP is a limited liability partnership and the 
U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide services to global clients, but are separate and distinct 
legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information regarding RSM US LLP 
and RSM International. RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 

© 2021 RSM US LLP. All Rights Reserved.

	
Rapid Deploy for Sales Cloud 

  Lead creation and management

  Account creation and management

  Contact creation and management

  Lead conversion

  Task and note management

  Security access and permission

  Chatter collaboration

  Dashboard and reporting

The Rapid Deploy process

Week 1 Week 3 Week 4 Week 5

Discovery Design Build UAT SupportGo-LiveTraining

  Business alignment
  Two 2-hour sessions
  Roadmapping for 

future growth

  Fast, iterative builds
  Daily standups
  Build, test, show

  User story library
  Solution templates
  Architected for growth

  Change management planning
  Cutover planning sessions
  Focus on change management,       

user adoption, ownership

  Train the trainer
  Admin knowledge  

transfer

  End-user testing
  Data migration

  Post-deploy  
support
  One-week  

check-in

700+ 
clients

4.83/5 
CSAT rating

Other Rapid Deploys  

  Service Cloud

  Digital Engagement

  Customer Experience Cloud

  Partner Experience Cloud

  Service Cloud Voice

  Field Service

  End-user rollout
  Finalize go-live plan

Additional Add-ons 

  Data migration

  Extended training

  Products pricebooks

  Quoting

  Third-party integrations

  Platform development

  Programmatic automations

  Custom objects

  Campaigns
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