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VariCPQ is an easy-to-use sales configurator integrated to Salesforce.

All data for a sales model (product options, constraints, prices and user 
interface settings) is represented as an Excel document. A configurator user 
interface is generated automatically from the sales model.

Whenever a user modifies selections for product options, the tool checks the 
configuration rules and guides the user to select valid product combinations. 
The tool also updates the feature-based price of the product after each option 
modification.

After VariCPQ has been installed from AppExchange, product administrators can 
edit and attach sales models as Excel documents to Salesforce. VariCPQ uses 
Salesforce user accounts and returns price, technical summary and 
configuration status back to Salesforce opportunity.

What is VariCPQ?



What is VariCPQ?

VariCPQ sales configurator modeled in EXCEL and connected to Salesforce product and opportunity



Configure opportunity products 

Configure opportunity product in VariCPQ and get back price, features and status

Configure

Results

Picture from VariSales with optional 3D 
visualization



How to Purchase and install VariCPQ?

• VariCPQ license is purchased from 
Salesforce AppExchange

• VariCPQ Application is installed
during purchase

• VariCPQ uses Variantum’s web-
service during configuration



Launching configurator from Salesforce 
opportunity product

• Go to opportunity and product

• Click Configure with VariCPQ

• Configure product, and when ready click 

Save

• Price, features and status are 

returned to Salesforce opportunity 

product



VariCPQ standard user interface

Standard user interface and Configuration model view

Product, Grouping, 
parameters, rules 
and prices are 
defined in EXCEL 

Standard 
user 
interface



VariCPQ standard user interface

Window size(width) compresses menu texts

Narrow 
view

Wide 
view



VariCPQ standard user interface

• Navigate between
parameter groups (see
user interface and 
group definitions in 
modeling part)

• After each selection
configurator analyses
product and calculates
price

• Selections can be made 
in any order

Use arrows to jump 
between pages or 
click page

Status of page 
parameters
Green=ready
Grey=incomplete
Red=conflict



VariCPQ standard user interface

Search: 

1. Click search icon

2. Fill search text and click
<enter>. 

3. Search will show results

4. With arrows down/up
you can jump matched
results.

1

2 4

3



VariCPQ standard user interface

History:

1. Click history icon

2. You can jump
back to any step
in history. 

Note: history is 
recorded only during
current session

1

2



VariCPQ standard user interface

Undo and Redo: 

1. Click undo or redo icon
as many time as you
want to go back or
forward. 

Note: undo and redo
steps are recorded
only in the current
session. User interface
highlights current
selection.

1



VariCPQ standard user interface

Preview:

1. Click Preview icon

2. Preview lists all
selected values in 
own window in 
group order (see
grouping and 
parameters in excel
modeling part)

3. Click x to close
preview window

1

2

3



VariCPQ standard user interface

Price, status, save and 
close buttons:

1. Price based on 
selections (see price
calculation in modeling
part)

2. Configuration status

3. Save and go back to 
Salesforce

4. Cancel and go back to 
Salesforce

1 2 3 4

2. Configuration statuses:
- Incomplete: not all selections 

made
- Conflicts: selections include 

conflicts
- Ready: all selections made and 

product follows configuration rules



Attaching configuration model to product in 
Salesforce

• Go to product

• Select Related

• In Notes & Attachments upload Excel 
file with name varicpq*.xlsx or 
varicpq*.xls

• Salesforce administrator needs to 

• Enable Notes & Attachments in your 
Product Layout!

• Add Configure with VariCPQ button  
to the Opportunity Product Layout



How to model product, prices and user interface?

• Each product in Salesforce has its 
OWN Excel workbook!

• To make a product with multiple 
price models, one must create 
separate products with separate 
Excel documents. This excel is 
converted to VariCPQ configurator in 
using Variantum web service.

• Excel location in Salesforce

• Product model Excel is located in
Salesforce product related page.



Editing Excel

• General guidelines to edit Excel:

o A workbook can contain any number of sheets

o Configuration model sheets are specified in a predefined format

o Non-configuration model sheets ignored

o Hidden and very hidden sheets ignored

o Sheets read in the order specified to the workbook (left to right)

o Sheet names not used for anything

o Empty rows ignored

o Cells can be of any type (including formulas)

o Cells can be formatted

o Keywords can be written in any case

How to model product, prices and user interface?



How to model product, prices and user interface?

Excel Row type and sales configurator user interface

Group 
parameters



How to model product, prices and user interface?

Value list: fixed set of 
selections for 
parameter

• Note: if value has
not description, 
value ID is used.

• Note: Boolean 
YES/NO works as 
value list

Value 
list

Default 
value

Value 
descriptions

Info can be used 
for detailed 
description



How to model product, prices and user interface?

• Range: enter
value between
limits

• Error occurs if
limits are
exceeded

• Range can be
divided to 
multiple parts

ranges Default 
value

Ranges can be 
separated e.g. for 
different pricing 
purposes.



How to model product, prices and user interface?
Real-time price calculation (Base price + sum of selected features)

Price is summed 
based on product
base price plus all 
selected feature 
prices
(note: default 
values are used if 
selections are not 
made) 



Modeling rules (known as constraints) in Excel

Constraint: Requires. Gives condition when you can select a value

Parameter value can have 
NAME which is used in 
constraints.

e.g. You can select CRANE only 
if you also select FLAPS
- VariCPQ selects FLAPS 

automatically when CRANE is 
selected if that is possible 

- If not possible, conflict 
occurs



Modeling constraints in Excel

Constraint: Excludes. Two values can’t be select together

Exclude TOOLBOX and 
LIGHT=> both can’t be 
selected

Exclude WIDE and 
LIGHT=> both can’t be 
selected

This means, that LIGHT 
selection depends on both 
TOOLBOX and WIDE (Tyre 
400/60-15.5)

Note: Value can have many 
NAMEs to help constain 
creation. e.g. Tyre 400/60-
15.5 has BIG, WIDE



Modeling constraints in Excel

Constraint: Or. This forces to select at least one.

OR: one of these 
values must be 
selected.

e.g. TOOLBOX, 
LIGHT or CRANE 
must be selected.



VariCPQ standard functionality in conflicts

• Resolving conflicts

• If conflict status is turned
to conflict:

o Conflict sign is shown
all groups where
conflict is appearing

o Conflict window opens
with shows options
that are in conflict

o Change parameter
value on the
parameter form, or
reset the value by
clicking X in Conflicts
window.



• What if I need more advanced features for my product model, pricing 
calculation or 2D/3D visualization?

• What if I would like to combine sales model and production model?

• What if I need a CPQ supportive PDM system?

• What if I want to see my products after delivery in  installed base for service 
business purposes?

• What if I need off-line functionality in Sales configuration?

Please contact sales@variantum.com

What if I need more advanced features?

mailto:sales@variantum.com


Thank you!

Variantum.com

Offeringmanagement.com

https://www.linkedin.com/company/variantum-oy
https://www.youtube.com/channel/UCa-upPNku5iTj-Mq2lb_cyw

