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I_o 3¢ _l Evolving-Consulting

Reach your business &

technology goals
without any budgetary
distress.



Welcome to Evolving-Consulting

We are a team of likeminded
consultants from different walks of life who have a
common mission.

That mission is to serve as enablers for our clients so
they can reach their business goals at the same time as
their technology goals, managing scalability at an
organic pace without any budgetary distress.

We understand the importance of customer experience
in the success of any system implementation, and the
urgency of delivering the right solution to our
customers on time, within budget and with high
quality.




Why Us?

At Evolving-Consulting we are committed to use our
extensive experience in Project and Change
Management to ensure our delivery methodology

is reliable and transparent no matter the industry, size
of the customer or solution, we guarantee a
foreseeable and consistent outcome.
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What We Offer

We specialized in three main services:
@ Sales Cloud

[@3 Service Cloud

@ Pardot

Our customer centric approach constitute of
four foundational principles:

Full Comprehension of customer business strategy and
its translation into day-to-day processes.

Tailored solution recommendation based on industry
best practices.

Well defined implementation process with constant
communication that always keeps the customer abreast
of progress and milestones.

Training, coaching and support to ensure transition is
seamless and system functionality is
leveraged effectively at its highest potential.




System Implementation

As-is and Agreed future state process flow
documentation.

Functional and technical requirements
documentation.

Process recommendation based on industry best
practices.

System configuration leveraging standard
functionality to avoid unnecessary customization.
System integration with other platforms.

Data cleanse and migration.

Handover End-User training.




Process Improvement

d Assessment of existing process against industry best
practices.

(d Recommendations based on existing system
configuration and available functionality.

 Change management and transition monitoring.




System Administration as a Service (SAaa$)

Production On-demand system support

Production dedicated system support




JumpStart Plans

Quick and easy implementation, you will receive a
tailored setup based on industry best practices,
guidance from our experts, training session and support
during Go-Live.

Sales Cloud
Package

Implement leads,
accounts, contacts,
opportunities, training
and Go-Live support.

Timeline: 2 — 4 weeks

42 Consulting Hours
$5,880.00

Service Cloud
Package

Implement leads,
accounts, contacts,
opportunities, training
and Go-Live support.

Timeline: 2 — 4 weeks

42 Consulting Hours
$5,880.00




JumpStart Plans

Quick and easy implementation, you will receive a
tailored setup based on industry best practices,
guidance from our experts, training session and support
during Go-Live.

Sales Cloud &
HubSpot Package

Implement leads,
accounts, contacts,
opportunities,
integrate Salesforce
and HubSpot, training
and Go-Live support.

Timeline: 2 — 4 weeks

50 Consulting Hours
$7,000.00

Pardot
Package

Reduce the gap
between marketing
and sales and setup
your client’s journey.

Timeline: 2 — 4 weeks

42 Consulting Hours
$5,880.00




