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CloudComp Commission Anything™
Forecasting and Modeling

For many organizations, sales commissions are the highest variable expense and
unfortunately, sales commissions and related revenue margins can be very challenging
to forecast.

CloudComp Forecasting and Modeling enables you to perform powerful Commissions
and Revenue Forecasting and Modeling using your existing or new CloudComp
Compensation Plans.
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Figure 1 - You can create an unlimited number of CloudComp Forecast™ records
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CloudComp Forecasting and Modeling is not just for Commissions Administrators!
CloudComp Forecasting and Modeling has been specifically designed to equip
resources at all levels within your Sales and Finance Organizations to collaborate on
forecasts or model their own private scenarios, at the Deal, Individual, Team or

Organization levels.

You can create an unlimited number of CloudComp Forecast™ Records and each one
can contain an unlimited number of CloudComp Plan Forecast™ records.
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Figure 2 - CloudComp Forecasts™ aggregate the sums of a collection of 1 or many child CloudComp Plan

Forecast™ records.

CloudComp Plan Forecasts enable you to use any of your CloudComp Multi-Tier
Compensation Plans as a template for a forecast. The Plan Forecast can represent the
outcome of anything from one sales deal to the total sales of an individual or a team
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who share a compensation plan. Additional Plan Forecasts can be created to represent
the production of other individuals or teams who are on different compensation plans
within your organization. The aggregate of all Plan Forecasts roll up under your
particular CloudComp Forecast, thereby giving you ultimate flexibility in your forecasting
and modeling.

You can create a Plan Forecast in a few seconds. The Compensation Plan Tiers of the
chosen Compensation Plan are imported, but the commission variables are changeable
for you in your Plan Forecast. Meaning you can experiment with changes to your
Compensation Plan Tiers from within your Plan Forecast!

The obvious What-If scenarios you want to solve whether for one sales deal or for an
individual or team are “if | pay X in Commission Rates, what would the total
Commissions Expense be and what would the Total Sales be?” or “If Sales =Y, what
would the cost of Commissions and Sales Margin be?”
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Figure 3 - Toggle between Calculation modes to pivot on Sales or Commissions What-If Scenarios
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CloudComp Plan Forecasts supports these What-If scenarios with the ability to toggle
between the Calculation Mode: “Commissions”, which enables entering sales amounts
(see yellow shading in Figures 3 and 4) to calculate commission payouts and net sales
margin after commissions and the Calculation Mode: “Performance” which enables
entering commission values to calculate total sales and sales margin after commissions
expense.
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Figure 4 - Enter projected currency and quantity by Plan Tier to generate your Plan Forecast

So this architecture gives you an extremely powerful Sales Commissions and Revenue
calculator for all levels of Sales and Finance, but what if you need to model your
forecasts across fiscal periods?

Every Plan Forecast can be easily expanded to become a Daily, Weekly, Quarterly or
Annual Revenue and Commissions Forecast with just a few more clicks!

Simply click the “Establish” Button and a familiar, intuitive forecast scheduling interface
(figure 5) opens up to enable you to repeat or divide your Plan Forecast across time!
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Figure 5 - Generating a Quarterly Forecast from a 2 Tier Compensation Plan

Figure 5 (above) shows an example of generating a Quarterly Plan Forecast from a 2
Tier Compensation Plan. When you click Generate Forecast, you'll get 4 Quarterly
instances of the 2 Plan Tiers and all are editable! So you can change the values in
individual Quarterly Tiers to represent seasonal changes in projected Sales or Rules
changes in Commission Rates.

You can save the Plan Forecast with all of its new Tiers and Clone it as many times as
you wish to make additional versions all of which roll up to the parent CloudComp
Forecast.

The CloudComp Forecasting and Modeling architecture is designed to enable the best
possible combination of flexibility to use your numbers, your approaches to forecast
your way, with the power to rapidly build a detailed Sales and Commissions Forecast

that is granular across individuals, teams, divisions and fiscal periods.
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101142021 100% - 200% L 25,00000 4 15.0000 L USD3750.00 0.00 1 00000 . UsDo0.00
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Figure 6 - 2 Tier Compensation Plan Expanded Across 4 Quarters
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10/1/2021 Base USD 200,000.00 10.0000% USD 20,000.00 0.00 USD 0.00 USD 0.00 USD 0.00 v v
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Figure 7 - Quarterly Plan Forecast Saved
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The ability to rapidly create Plan Forecasts and, expand them across Fiscal Periods,
clone and modify them for different deals, individuals, teams or Commission / Revenue
modeling scenarios makes CloudComp Forecasting and Modeling the most powerful,
agile and flexible tool in this market for your Commissions and Revenue Forecasting

needs!
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Figure 8 - Plan Forecasts roll up to CloudComp Forecasts
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If you have questions about CloudComp Forecasting and Modeling or you would like to
schedule a live demo, please feel free to contact us today at surfwriter.com/contact
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