NATUROPATHICA

4 DEILFER BEAUTY

Industry: Cosmetics
Products Used: Commerce Cloud
Integration:Sage, Barrett, Avalara

Challenges

> Maintain multiple systems for multiple needs - CRM, commerce website, Pricing modeling,
Shipping/fulfillment, Taxations, etc.
> Current Shopify store was not a B2B centric store hence losing customer retention.

> Update the Product data from Sage to Store hence causing delay in updates and manual human
errors.

> Manually followup and coordinate with Barrett(fulfillment system) for Order Shipment and
Fulfillment.

> Not able to implement the innovative and uniquely thought Loyalty and promotional plans on the
legacy store.

> Distributing samples based on the loyalty and Sku Ordered was trackless and hard to maintain
hence don't satisfy the purpose.

> Non-personalized checkout process for shipping, tax, and payment method was making the buyer
unhappy and generalized.

Solution

> Setup the B2B Store front and redesigned it to customer needs as per Figma mockup provided to
have the CRM and Store in one system.
> Designed and implemented robust integration with Sage to sync the Product, pricing and Order
data.
> Implemented custom and smart integration to communicate with Barrett(shipping and fulfillment
system) for relevant fulfillment information.
> |ntegrated OOTB integration with Avalara for product specific tax calculations in checkout flow.
> Architect and designed the custom Loyalty and Promotion module to suffice the flexibility of
customer unique ideas for business development.
> Implemented custom Tester/Sample feature SKU specific as well as loyalty points specific to give
customer loyalty experience and reduce business efforts to do it manually.
> Personalized checkout process for shipping, tax, and payment method helped buyer checkout
faster and have good experience.
> Migrated all legacy data from all systems to salesforce.
Create custom components to have feasibility of applying loyalty and promotions. Accommodated
Product Variations feature to Accommodate the need of selling the same products with different prices.



With the B2B Commerce template, you can quickly create a B2B store using Lightning Experience
functionality and core Salesforce objects. B2B provides various features and is always in sync with
Salesforce CRM which helps to track the data.

We set up a storefront with 3 integrations involved.
> Salesforce <> Sage
> Salesforce <> Barrett
> Salesforce <> Avalara

Result

Increase Customer’s Satisfaction and revenue growth based on the solution.

Information is available 24x7, up-to-date and Real-Time.

Increase in Customer’s Trust as Customer is called “God” in business.

Complete 360-degree information for the Customers and their payment status

In the first month of launch Naturopathica's revenue doubled with a new storefront and many new

welcoming features.

Flexible loyalty and Promotions module encouraged buyers retention to increase by 30%.

Central Order data for all buyers of the same Account made it very professional, transparent and

a good experience for the Business buyer.

> Saved Human efforts and errors resulting in accurate and reliable data to help take critical
business decisions.

> Single view of Loyalty, promotions and tester/sample on the cart page gave a holistic and clear

view to buyer hence improving repeat orders.
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Setting up a storefront:
Standard OOTB allows users to drag and drop the component by a tool called experience builder.
Setting up a storefront, creating catalogs, assigning products to those catalogs, entitlement policies,
setting up a buyer user.

OOTB features are vast and the store can be customized by multiple themes offered by
Salesforce. We followed the figma file given by our client and replicated it in a similar way to match their

requirements.

The Naturopathica project involves 3 custom solutions which are not provided by OOTB. We have
architected the solution in such a convenient and robust way that it is so flexible for the naturopathic
admins to understand and play around.

Naturopathica also sells CBD products which are few in quantities but we have configured that as well
along with that Avalara setup is done for the CBD products.

Customization involved:
> Loyalty Credits : We have created a LWC component on the cart page that helps to utilise the
loyalty points against marketing category products. Loyalty points first will be earned based on
account tier and based on a certain percentage of the total amount of the cart.
> Promotions Module : We have created a LWC component on the cart page that helps the
customer to apply promotions against the cart items/total.



> Tester products : We have created a LWC component on the PDP with a checkbox to add a
tester/sample product with a master product. This gives the user the ability to add a sample
product and also get additional tester products if needed by the loyalty credits. This is
manipulated in the cart page.

> Customised home page with matching figma file which was provided by the Naturo team. It
included multiple custom banners, sections which showed best seller products.

> Customised section to show ingredients of the product on PDP. What all ingredients and how to
use that product was completely mentioned on the PDP.

Homepage:

Based on the figma file we have matched the exact requirement of the customer and created a home
page.

FOR PROFFESSIONALS ONLY WELCOME TO YOUR NEW PROFESIONAL PORTAL
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NATUROPATHICA HOLISTIC
HEALTH

We create holistic healing practices, with patented herbal skincare, restorative spa freatments,
and curative ingestible remedies, For Deeper Beauty™
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Product PLP: Once the catalog is created, products are assigned to it. Product listing pages can be
configured by standard as well as by custom. Products are shown on the PLP with a listview according to
the requirement. Here we have also set the quantity rule which is OOTB. For example, products can be
purchased in min quantities of 3/6 etc.



EYE & LIP CARE

Home > ORDER > Professional (Backbar) > Eye & Lip Care

1-9o0of 9 ltems SortBy  BestMalch v

Filters Cloar All Vitamin K Brightening Eye Complex PRO $29.00
= Size: 0.5 Fl. Oz.

Category 204126 QY — 1 4 [ AbDTOCART

Home > ORDER > Retail > Moisturizers

SortBy  Best Match v
e CloarAll Calendula Essential Hydrating Cream $34.00
Size: 1.7 oz. This product comes in casepacks/multiples of 3
101501
Category QY — 3 + ADD TO CART
Moisturizers
Turmeric Muscle & Joint Tincture $15.00
s Size: 1.7 oz. This product comes in casepacks/multiples of 3
ize v
106611
QY| — 3 4+ ADD TO CART
03302.(6)

Product PDP: Products to be shown with various details along with the ingredients section which we
created here for some specific products you will see a tester checkbox. Along with that custom text for
description is also provided.
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Home > ORDER > Retail > Gluten-froe

NATUROPATHICA

INGREDIENTS HOW TO USE

CALENDULA

Deeply soothes

BORAGE SEED OIL

Rich in fatty acids to nourish the skin and support

moisture barrier function
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moisture and help support skin structure

Full Ingredient List

ve, irritated skin

ccharide is known to retain
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CALENDULA ESSENTIAL HYDRATING CREAM

SKU# 101501

Size

17 0z. B

Price: $34.00

All products come In casepacks/multiples of 3

Qry  — 3 + ADD TO LIST

v Description

Anourishing, deaply moisturizing cream that contains anti-inflammatory calendula extract to soothe dry, sensitive skin
and conditioning borage seed ol to holp soften the skin.
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Home > ORDER > Professional (Backbar) > Eye & Lip Care

Creating Footer:

NATUROPATHICA (oo, Vow

PROFESSIONAL

PASSION FRUIT & RETINOL AGELESS EYE SERUM PRO

SKU# 201774

* Size
05FLOz H

Price: $43.00

oY — 1+

~ Description

This age defying eye serum, powered by refinol and antioxidant passion fruit, helps improve the appearance of fine lines
and wrinkles and reduce the look of dark circles and puffiness, while protecting and soothing the delicate eye area, for

youthful-looking ayes.



By experience builder we created a footer and redirected to various links.
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NEW! Crystal Energy Masks

Order Additional Resources Contact Us
Education FAQs and Shipping Q. (800) 669-7618

About Us ers@naturopathica.com

Partner Support

Accessibility Statement
9 We're here M-F, 9am-5pm EST

Contact Us

© 2021 NATUROPATHICA HOLISTIC HEALTH, INC. ALL RIGHTS RESERVED.

Cart page:
The cart page is fully customised because we have implemented multiple LWC components mentioned

earlier. In order to apply those promotions, Loyalty crei=dits we wanted to give full flexibility for the user
so that based on his requirement he can check what all things are applicable and apply at the cart. Once
checkout, we have also configured the shipping rates and avalara tax based on the customer tier.

CCI rf (22) SortBy = Newest to Oldest w
Cart Total
Inspire Aromatic Alchemy PRO Cart Item Total $719.00
Size: 4-pack 0.5 FL. Oz.
SKU# 208513 S Total $71 9.00
Weight 5.5027 0z ey — 4+ 132.00 X
f Chill Aromatic Alchemy PRO
: Size: 1.7 FL.Oz Promotions
Winter20 : Buy 250 get 20$ off
SKU# 208506 oTY — 5 + $165_00 « Inter. uy ge o

Weight 5.5027 oz
Price per unit $33.00 APPLY

Sweet Cherry Conditioning Lip Butter PRO

I | Size: 3-pack 0.5 Fl. Oz. Total Marketing Credits $148.60

SKU# 229013

X QrY — 4 + .
Weight 8.7 0z $120 OO x Enter the Amount
Price per unit $30.00

APPLY

Argan & Peptide Wrinkle Remedy Eye Cream PRO
Cart items eligible for Marketing Credits :

r Size: 0.5 Fl. Oz. $0.00
ﬂ SKU# 202344
J Weight 10z orv — 3+ Sggoo *

Price per unit $33.00



