Seo-AuEoco

Industry: Automobile
Products Used: Sales Cloud , Financial Force
Integration:

The need was to have a Central CRM solution which is accessible by everyone across the board to check
on Car resell process, maintaining car parts inventory, centrilize and dynamic pricing system, maintaining
car availability and publishing the same over website.

Challenges

Customer needed a single system/application for Resell Car process

» Needed a CRM for end-to-end process from Lead generation to Selling a car

» To provide different offers to the Customers

» System should be able to manage the car parts and its inventory

» Centralize and dynamic process for calculation of Car pricing

» Maintaining book keeping and finance within CRM

» Maintaining website from the CRM for publishing available Cars and also controlling photos that
needs to be displayed on website on the CRM

Solution

» Sales cloud was used for lead process and generating lead from different source

» Based on the nature / model of the car, different sales rep was automatically assigned to the lead

» Different data model architecture was designed from the time Car comes into the system until it is
sold out.

» Created single screen which shows the entire life process of the Car and is also highlights on what’s
the current status of the Car

» Different section helps to identify what new parts was included as per the region which eventually add
up on the overall car cost

» Offer section to show various offer a sales rep can present to the Customer where values are auto
populated and based on changes in certain parameters final cost is calculated.

» XML file import process was created which helps in creating new inventory with their pricing

» Inventory was also maintained into the CRM and various automation was done for controlling the
replenishment

» Based on the different parts included / modified in Car total price was automatically calculated.
Pricing model also incudes different type of TAX involved during the entire process along with
dynamic discounting ability for the reps and approval process before presenting final price to the
customer.

» Finance cloud was implemented for creating Sales invoices, maintaining journals, maintaining assets

» Website was also maintained from the SF, based on the availability of the Car and on click of a button

new car was published on the website or removed. SF was also used to publish the Car images on
the website. Also, dynamic ribbon that needs to be added on different images was controlled from the
SF along with the thumbnail images



Result

Increase revenue growth based on the solution.

Turn around time for sales rep decreased for presenting different offers and selling a Car
Management has real time Information and can see the progress

Easy to identify which car model is doing well based on the region.

Complete 360-degree information for the Customers and their payment status

YV VYV VYV
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Invoice Detail Edit| |Discand | Post | View PDF

* Accmant Deilad

Aeeount  AAGE BERG » Dppamunity
Billng Adcress W Shuppng Ackdress

irwvaioe Gacap Transachon
Ivpice Numbar  SINOOITEE {renerate Adpatment bourral W
nwoece Date 36 0T 2018 Customer Beference 1002250057558
Ouw Cabe 08 08 2016 Penod  FO1GMOT
Invoice Curvency  NOK b Shipging Method

invoice Description  BS0A100

Product Nama Product Code  Casantity Unit Price Tax Code Tax Valus Nt Value Incoma Schaduka
1 3010 - Seles revenis MB TEW, subsecl i WAT 30210 1 0 HO-O-5TD 000 a0
2 ¢ 2800 - Unpaid car regisiradon by 24315 1 125 714 NO-0-STD o0 k125 T1400

Tax Code Tax Rati il o Tax vabu Tax Talal
RO-0O-5TD 25 pais k12 T4 00 il D) Smurdos Todal K

Product Name Product Code  Cuantity Unit Price Tax Code Tax Value Mat Value Income Schedule
a 3010 - Sakés revanue ME TENY. Subieclio WAT 30210 1 0 HO-0-3TD 0.00 kr0.00

MNotes and Analysis

Dimension 1 21 - Salas Line Description 0517838 -
n Dimension 2 Q517838
Dimansson 3 -

Dimension 4 1 - Infracompany



Avtale om utlan/

provekjoring av bil

Mercedes-Benz

Bilforhandler
Firmanavn.: Star Autoco AS Avd Lerenskog Selger.: Techila Tech
Adresse.: Solheimveien 62 Mobil telefon.: 98 98 6545 6
Post nr/sted.: 1473 Leorenskog E-post.: star@techilaservices.com
Org. nr.: 925905 526
liner ut en
Fabrikat.: Mercedes-Benz Arsmodell.: 2014
Type.: GLS 350 d 4MATIC Varebil Forste gang. reg
Chassis nr.:  NE052370000000000 Provekjennemerke
Farge utv.: selenit grey metallic Reg. nr
Farge int.: Nappa skinn / Two-to Stock nr.:  NE05237
Effekt kw.: 190 Avgiliklasse.: Varebil
til lintaker
Navn.: Lasse Grundstrom E-post.: grund.el@online.no
Adresse.: Furuveien 33 B Mobil telefon.: 91 64 70 08
Post nr/sted.: 0678 Oslo Telefon.:
Land.: Norge Fodselsdato: 18.06.1978
Formalet med lanet: Forsikringer:

Kjerestrekning.:
Kjeringens
formal.:

Lorenskog & Omegn

Demonstrasjon

Bilen er kaskoforsikret:
Egenandel ved ansvarskade:

Egenandel vognkade:

Ja D Nei
10 000
10 000



