CHALLENGE

MTI has outgrown its current tools and
processes used to deliver exceptional
service to its clients

As the volume overwhelms these tools
capacity, MTlI is forced to resolve them
with more and more people, which is costly
and very frustrating to the employees

This has led to a stagnation of revenues
and profits

SOLUTION

Uptima is implementing Service Cloud and Field
Service to meet MTI requirements:

Contact center including CTl integration

Project related Work orders

Schedule optimization including internal
and external resources

Survey Implementation with Youreka

@

MTlI is a global leader in retail merchandising and
services and a pioneer of modern display
technologies. MTI is known for the quality of
products and the ability to deliver success anywhere
in the world.
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