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Industry: Technology for Technology Providers - Challenges w’v\Rf:CDH BNIO\F{E
Hi-Tech Doing Digital, But Better!

Outdated Salesforce Classic Ul with old features
This is a company that produces innovative
computer networking software. The client
develops and markets products for
monitoring and managing voice, and video
network information, with an array of tools ¢ Disjointed system for customer service
for optimizing network use.

Unhappy with previous implementation partners due to lack of
consultation & incorrect mapping of business with Salesforce
capabilities.

Solutions Benefits/ Results
e New system prioritises consultation first and then considers e  Too early in the process to comment (our work with this client is
implementation strategies. currently at the implementation phase).

e Improving ‘user experience’ with lightning-only features for a
faster, smoother journey.
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