FMCG | HR RECRUITMENT

The largest European retailer boosts
HR digital transformation with the
help of a smart virtual assistant

COMPANY
« The largest European retailer, with 375,000 employees in 34 countries VALUE IMPACT
and more than 10,100 stores & hypermarkets
* One of the biggest private employers in Romania, with over 18,000 30% less time
employees in over 360 sites in Romania in recruiting new team members

« €2.3 billion annual turnover in Romania in 2020

75% time saved
for onboarding new employees

3X more interviews
and 30% savings in time allocated
to sourcing activites

SUCCESS STORY IN SHORT

One of Romania’s top retailers, part of the biggest retail group in
Europe, partnered with DRUID to exploit conversational technology and
RPA to create a personalized, automated HR support ecosystem
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We have hundreds of people looking

for job opportunities every month.

The cost and time needed to review all
applications used to be enormous. DRUID
helped us to automate the reviewing
process, thereby allowing the managers
of our store network to recruit faster and
find better employees to meet business
demands.

Recruitment and Employer
Brand Manager
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The continuous evolution of HR and recruiting

With growing competition globally and

increased difficulty in attracting and retaining

workforce, companies are prioritizing

the HR department’s transformation

into a strategic partner with a seat at the
leadership table. Across the world, existing
workforce structures are being disrupted
by new technology and business models.

In this context, with a rhythm of change
exacerbated by the effects of the pandemic,
organizations are seeking new ways to
remain relevant for their employees and
bring digital tools in HR to simplify processes,
increase productivity, and, in the end,
better care for people. A KPMG survey from
2019 notes that about two-thirds of HR

executives agree that HR has undergone

or is undergoing a digital transformation
(KPMG Future of HR survey 2019). The right
technology tools can support or, more
importantly, consolidate a variety of HR tasks,
from data management to payroll, from
recruitment to onboarding or performance.



The challenge

The recruiting process can be tedious,
time-consuming, and, in fact, very costly,

especially in a fast-moving industry like retail.

In 2020, it was becoming a growing challenge
for the European retailer, an employer with

a workforce of 18,000 across all regions

of Romania and with constant plans for
expanding its footprint. For in-store jobs,
recruiting was part of the job description

of store managers, taking time away

from activities with more value-added,

like spending time in the frontline, with
customers and teams.

Moreover, the lockdown in the early months
of 2020 heavily impacted the recruiting
environment: unemployment grew, the
turnover rate decreased, and the number of

candidates was increasing for all positions.
All the while, store employees became, in
effect, essential workers, meaning any time
spent away from the frontline became even
more expensive.

Main goals

ﬁ/} Accelerate customer access to relevant
A2’ information

Ensure consumer satisfaction

() Lessen demands on back-office personnel.

@j Reduce customer support time

&1 Manage the upsurge in credit deferral
& requests generated by the new legislation



The Solution

In the period following the lockdown, when
the retailer store personnel were drained,
physically and mentally, the ability to give
them back time was of immediate importance.
The fastest and most efficient solution was to
automate the recruitment process with the
help of EMA, a smart virtual assistant.

EMA is a complex digital ecosystem
automating human resources processes meant
to assist, initially, with recruitment. Integrated
within the Careers page of the website, the
tool offers streamlined guidance for potential
candidates to select the best jobs available, by
type and location, through a personalized and
intuitive conversation.

Thanks to EMA's integration with the retailer’s
existing SAP platform, once the application
is submitted, the candidate’s profile is sent
directly to the recruiting manager. At the same
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time, the interview is instantly confirmed,
and both candidate and manager are kept
informed about the recruitment process with
the help of SMS messages.

Concomitantly, EMA is fully integrated into the
retailer internal app ecosystem and is easily
accessible from any device with an Internet
connection.

By automatically detecting the authenticated
user in the organization and their position, it
can then display two different interfaces.

The first such interface represents an
extension of the external facing recruitment
functionalities of the virtual assistant and is
available strictly for recruitment managers and
the HR team.

The second interface that EMA provides
internally is visible to any employee. It helps,
through intuitive conversation, provide
answers to the most frequently asked
questions related to HR admin (certificates,
holidays, health insurance, or other
information related to the compensation
and benefits package, mobility, policies, and
various human resources processes).

This functionality continues to develop in time
- EMA constantly learns from the questions it
receives to offer more detailed, personalized
answers.



Key wins

The flexibility and ability to further Increased efficiency for onboarding new
train and personalize EMA opens up employees, with up to 75% less time spent
the potential to simplify more HR by HR teams in the process.

processes and supports the continuing

journey towards extensive HR digital The number of interviews increased
transformation. I 3-fold.

Improved recruitment experience for
candidates, which helps consolidate the
company'’s employer brand.

A more streamlined recruitment process,
with store managers spending up to 30%
less time in hiring new employees.
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The adoption and incorporation of modern
technology, robots, Al, and automation
processes are all part of our accelerated
digital transformation strategy. Today, our
Human Resources department steps into

a whole new era: minimization of paper
usage, without wasting time with tasks that
do not bring added value to our operational
managers, with simplified and automated
processes and easy-to-use systems. The
possibility of EMA’s simple integration with
all the current HR needs was the main
requirement of this product, and all the
virtual Al assistant links that will surface

after the migration will bring more extra time

gained by our operational colleagues.

Interim HR Manager
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Learnings

As we enter a new decade, with growing
business challenges and a changing
workforce, HR departments must keep
up with the times. Using conversational
technology to digitize HR processes can
increase efficiency and offer a better
experience for internal and external
audiences, with a clear impact on the
bottom line.

The power of the next generation of HR lies
in assuming a more driven role in supporting
the business objectives of any company and
creating a holistic approach to supporting
the workforce of the future. Conversational
technology is one of the tools that will help
and speed up this process.



About DRUID

DRUID is an Al conversational technology company that develops intelligent virtual assistants for
Enterprise organizations.

Through its native integration with UiPath, DRUID enables complex process automation in which
computer systems exchange information with human users in natural language through any digital
communication channel.

druidai.com

DRUID Enterprise Digital Assistant.

The Digital Future of FMCG.
Delivered Today.




