Speetus %

Belgium NewYork LLC(BNY)

Biggest Giant for Online Diamond Wholesaler

Customer Business in Brief:

The Belgium NewYork LLC(BNY), deals in diamonds. They are wholesalers of diamonds, they
are the biggest competitor in the market to fulfill demands of various end customers who need
diamonds wholesale. BNY comes into the picture and provides the platform to small merchants.

Customer Business Goals

To run a successful business a company always needs a strong software system that must be
highly efficient and should play a vital role for business growth. Which also creates a
smooth-running, centralized and simple-to-use software for reducing the hectic operations and
making application based processes end to end associated with customers. Enable Sales Reps,
Managers to collaborate and work more effortlessly As every company has some business
goals, similarly BNY also has goals to achieve:

Efficient utilization of Sales team,

Track lead life cycle,

Duplicate data management,

Track communication of Lead and existing customers

Call Telephony Integration CTI (Nextiva Integration)

User, roles and hierarchy

Data Integrity and Data security

Inventory management

Data Analytics: reports and dashboards

Data Migration from legacy systems(Custom API Integration)

Challenges/Pain Points:

Existing system is not capable enough to manage the different stages for the Lead.
Follow up with the existing customers,Automations for feedback from customers.

No duplicate management.

No automated communication in absence of sales raps for call diversion.

No single screen view of the lead with their other information.

No tracking of sales raps activity, which helps manager to monitor sales rep performance
Complete lead to customer journey

No Pre-built Email Templates for sales rep for easy and fast use.
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Solution Provided:
With the help of world's best CRM platform i.e. Salesforce. We have achieved and
fulfilled all the business goals and challenges that BNY was facing, as a Service provider.

While achieving the goals we have used the salesforce out of the box features that intend to
better use the Salesforce platform. On top of that we have customized the many features/

requirements as per customer needs. Here are some glimpses:

Sample Lead Detail Page :

. Al

BNY-NextivaSales...  Home Leads v Companies v Customers v Tasks v  Reports v

Search Leads and more.

Dashboards v Emails v References v/

@ a?2sa

Lead
CHRISTIAN PJ test for Forwarded JAMIN

Company.
KRONOS AMERICA LLC

Title

Create NewNote | Edit | Clone | v

NOT INTERESTED Do not Deal in diamonds Number not in service

NTERESTED Converted

/ Mark Status as Complete

We found no potential duplicates of this Lead.

Activity  Details
Lead History (1) v
Title Lead Owner & Peter
Name CHRISTIAN P! test for Forwarded JAMIN Store Manager Do
Pay Score 0 Leso Source User
ead Status ‘Working Segment Original Value:
. . = . New Value:
v Contact's Details
View All
wonre Rating
Emai Phone (480) 462-1763 Activity History (1) >
Curent DatesTime
Business Class. TimeZone Outgaing call: 49 [Peter ] -> 14804621763 [CHRISTIAN P test for Forwarded JAMIN, KRONOS A.[ ¥
Task v
patein Due Date: 8/24/2022
Locstion
v Company Details
View Al
Company KRONOS AMERICA LLC Account Alias
Website No. of Employees Related List Quick Links @
Account Opening Balance BT Lesd History (1) Notes (0) Files 0)
Stone Requirments (0)
“ Address Information
saress Acitons! Adgress
Crestea By P peter, 8/24/2022, 3:08 AM Last Modified By ¥ satish Prajapat, 9/1/2022, 7:43 AM SO tERa] S Add Email +
4 Recent lteme
51 BNV-NextivaSales..  Home Lesds v Compsnies v Customers v Tasks v Repors v Dashbosrds v Emsls v References v .
Lesd R
CHRISTIAN P test for Forwarded JAMIN CreateNewNote | Edit | Clone | v
Company Tte
KRONOS AMERICA LLC

Activity  Details
logacall NewTask NewEvent Email

Recap your call..

B3 Only show activities with insights

v Upcoming & Overdue

No activities to show,
Get started by sending an email, scheduling

v August+ 2022

> Outgoing call: 43 [Peter .] -> 14304621763 [CHRISTIAN PJ test for Forwarded JAMIN, KRONOS AMERICA LLC]: 515

[ poterlogged acall

© Tochange what's shown, try changing your fiters.

Show All Activties

Add

Filters: Within 2 months » All actvites « All types. | gt

Refresh + Expand Al + View Al

Last Month

Aug24 ¥

We found no potential duplicates of this Lead.

Lead History (1) v
Date: 8/24/2022, 308 AM
Fielc Crested
User: Peter
Original Value:
New Value:

View All

Activity History (1) v
Outgoing call: 49 [Peter ] -> 14804621763 [CHRISTIAN P) test for Forwarded JAMIN, KRONOS A.[ ¥
Taske v
Due Date: 82412022
Location:

View All

Related List Quick Links @

Lead History (1) Notes (0) Files 0

Stone Requiments (0)

Additional emails Add Email +




Lead Click to Dial Features:

BNY-Nextiva Sales ... Home Leads “  Companies

v Customers v Tasks W Reports W Dashboards Emails v

Lead
CHRISTIAN PJ test for Forwarded JAMIN

Activity Details

Title

Name CHRISTIAN PJ test for Forwarded JAMIN
Pay Score 0

Lead Status Working

v Contact's Details

Maobile
Email
Fax

Business Class

v Company Details

Company KRONOS AMERICA LLC
Website

Account Opening
Balance

Lead Convert Page:

v Account @ Create New

* Account Name

Lead Owner Q Peter
Store Manager
Lead Source

Segment

Rating
Phone 14804621763 0 ™
Current Date&Time

TimeZone

Date In

Account Alias
No. of Employees

JBTID

Convert Lead

-OR- (| Choose Existing

Account Search

KRONOS AMERICA LLd|

Search for matching accounts

> Contact @ Create New

CHRISTIAN PJ test for Forwarded JAMIN

> Opportunity @) Create New
KRONOS AMERICA LLC-

Dor' eate an opportuny upon comrson

*Record Owner

[0 peter

it Matches

Choose Existing

0 Contact Matches detected

Choose Existing

To find opportunity, choose an existing account

* Converted Status

Converted



Create a Note:

Create New Note

(& commrne | [ oormes |

[+ catnotansvered |

[ + Pocnot available ] [ + Notinterested ]

[ + Notin senvice ]

+ Don't deal in dizmonds

Notes

Salesforce Sans v || 12

Cancel

Lead Gmail or Outlook integration:

BNY-Nextiva Sales ... Home  Leads v Customers v Tasks v Dashboards \  Emails v  References v

Companies v Reports v

Lead
B CHRISTIAN PJ test for Forwarded JAMIN

Company Title
KRONOS AMERICA LLC

CreateNewNote | Edit | Come | ¥

NOT INTERESTED Do ot Deal in diamonds

Activity  Details

logaCall NewTask NewEvent —Email
*From Salesforce Support <amitbaghe | @speetus.com>
o

Subject | Enter Subject.

et -5 (B 1 uia(@ (= =
¢ e o8& d
Related To @

Number not in service

Ce e

INTERESTED Converted

We found no potential duplicates of this Lead.

£ teadHistory (1) )
Date: 8/24/2022, 308 AM
Feld Crested
User Peter
Originl Value
New Vaue:
View Al

Activity History (1) =

Qutgaing calk: 49 [Peter ] -> 14804621763 [CHRISTIAN P) test for Forwarded JAMIN, KRONOS A ¥/
Task:

]
Due Date: 8242022

Location:

View All

Related List Quick Links @

O Lead History (1) Motes (0) O Files (0)

Stone Requirments (0)

ional emails Add Email +
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Dashboard sample 1:

:  BNY-Nextiva Sales ... Home leads v  Companies v  Customers “ Tasks “  Reports \  Dashboards “  Emails \/  References v s
S of Sep 12, 2027, 0 34 AM Viewing as Satish Prajapat

Monthly SalesRep Call Activity Report

Created Date
8312022 @
/3012022
8292022 @

o 8/26/2022

5 8252022 @
I 3 = g 3 81242022
21232022

812212022
81912022 @
81812022
81712022
/1612022

Sum of Total Call Duration
Minutes

8/30/

Aaro... 8/31/

Assigned > Created Date ey -
View Report (Monthly SalesRep Call Activity Report)
Completed Activities Last 7 Days b ! Total Prospect Counts by Owner
Assigned
40 Aaron George @ 400
= 20 = e 320
H Neo @
8
5 20 - Peter -
5 5
8 15 Michael @ 38 240
€ 10 ®
2 6 1 . 2 11 S 1e0
0 - — [i4
s 2 2 & 22 2 2 o 22 ¢ 8 5 2 2 3% 20
2 2 =2 &2 s &
o o = = = 0
8 E = 2 :
B E 5 5 Bl Peter Michael Max Anmna Aaron George
Created Date > Assigned Lead Owner
View Report (Completed Activities Last 7 Days) View Report (Total Prospect)

After Implementation & Deliverability:

With the help of agile methodology we have successfully achieved the goal in various
milestones, phase by phase in a given time frame. During each phase we have taken the
feedback from end users like Sales rep and Manager, for continuous improvement. Because of
this agile methodology, we were able to build the effective and easy to use.

We are still in the continuous evolution phase, and with respect to time we also proposed to
customers the cost effective and less in business growth cost solutions.

Definitely we have achieved the goal with a sustainable software solution. With the use of
Salesforce the growth tracked by the company is a considerable amount of percentage. The
growth of BNY is what we have earned and this fulfills our motto i.e. Speetus, “Speed up your
business with us”.



