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Introducing Espire Infolabs




Espire Family of Brands

Y
B adcliffe
Espire Education : Radcliffe School

Countrywide network of schools
(K-12 education)

Espire Infolabs
A global IT service provider

espire

Espire Infrastructure

A leading real estate developer
across pan India

espire

Espire Hospitality

A chain of hotels & resorts across
locations in India — Fort Barwara,
Country Inn

Espire Infolabs is part of
Espire family of brands with interest in diverse industries

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs
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Espire Infrastructure

One of the fastest growing real estate
developer in India with a presence across

Delhi, Gurugram, Bangalore, Hyderabad and Historic fort spread across 5.5 acre site
many more

Projects in progress include commercial and

[/
ultra luxury residential properties estimated
. Faridzhad €8 New Delhi
at USS 200 Million+ e 8 Neida e
(7 @ Jaipur TS

oo il s
\ 8 Kosi—- [

0

Set to emerge as a foremost provider of L - |
commercial, ultra luxury residential = o i Gl

) ) Mo 2 Dhargapiar
apartments, commercial office space and =)

/ Raipur |
shopping malls '| O Hrdeszbad

—
|

|
|

! GOt g ar g

www.espireinfra.com
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Espire Hospitality

(e
ESPIIE

VIO DREAM, THE WILLTO

Chain of hotels & resorts at key tourist

locations, such as Amritsar, Bhimtal, Sattal, Luxurious re;orts spreaq across key
Kosi, Mussoorie and Jim Corbett tourist destinations

Caters to international & domestic travelers

JIM CORBET MUSSOORIE

Country Inn

hotels BEresorts

BHIMTAL

www.countryinn.in
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Espire Resorts espire

LT 1O DREAM, THE WILLTO

Six Senses Hotels Resorts Spas operates 11
resorts and 31 spas in 20 countries under

the brand names Six Senses, Evason and Six Historic fort spread across 5.5 acre site

Senses Spas.

The property has a distinctive personality
amidst nature, but shares a commitment to
community, sustainability, wellness and
design

WWW.SiXsenses.in
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Espire Hospitality espire

LT 1O DREAM, THE WILLTO

* The Espire Hospitality Group has recently ZANA

launched a luxury boutique resort brand
ZANA.

Lake Resort

* The brand’s first property consists of 30-keys

i ) - _ _ 30 Victorian Styled Modern Guestrooms + State-of-the-art Fitness facilities
lakeside resort with distinctive ‘Victorian’ , , ,
. . . Lakefront Rooms with Private Garden * Creative Event Spaces
service concepts on Udai Sagar Lake, in
Udaipur (Rajasthan) Surrounded by Udai Sagar Lake * Destination Dining
Bespoke Pre-Arrival Experiences * Cultural Tour

* The property is a confluence of unique
experiences, modern hospitality and
responsible luxury.

Outdoor Pool

7 AN A

A luxury boutique resort brand

Www.zanaresorts.com
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Espire Education : Radcliffe School

(e
ESPIIE

LT 1O DREAM, THE WILLTO

One of the fastest growing K12 Schools with
presence in 12 cities across India

Targeted to middle segment of Society Presence in 12 cities

Hassle free transfer within any Radcliffe
schools across India

Adoption of technology in the curriculum

The Group has targeted to increase the

- 1
number of schools to 50 n_..nmr]m mm.n",
T Ny |

4
N adcliffe school

www.radcliffe.in
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2]0)S Founded in 2001
EspineVision'- TotallEXPERIENCERX.EADER 12 Global Locations
India Australia *_ New Zealand
; Singapore = Malaysia } Philippines

- Ireland I Netherlands

- Canada

& cMmisvc/s®

QAI
Certified

CMMI SVC Ver 2.0 ML 5 :a

1SO 27001:2013

1SO 22301:2019

I1SO 27017:2015

ISO 27018:2019 Certified

I1SO 9001:2015 & ISO 20000-1:2018

Best CX

Technology
Partner Award
at CX Live

Featured in
ASPIRE
Leaderboard 4/

Sustainability
Certification
in progress

Awarded a bronze medal by EcoVadis
for Sustainability ecovadis
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Digital Business Need for Enterprises: Espire’s Total Experience Approach to
Unlock Growth

{ o \ 3
I . ) . . . !
: Customer Experience Business Experience i Business Experience :
1 1 1
A | 1
T i ! Automation |
: Brand Building Brand Building Automa'tlon | . :
! Integration I Integration I
! Content Management Content Management : I : !
: Campaign Management Campaign Management Al ! Analytics !
: palg 8 palg 8 Industry specific backend I Industry specific backend v
| eCommerce eCommerce : ! . v
| enterprise resource ! enterprise resource ,
: management platform ! manageme: :
? Capture Customer insight and offe Capturé: m r er Deliver top‘ieteh-e)épeﬁienee-tecuftomers - ?Iiveﬁop-notch !
. Q . . b . . . . QU  pieddiing | X
i personalized and.contextual g pe’ecﬂ‘fﬁ’ﬂi’é foﬁ)ﬁlézh ence % m/%cﬁlgﬁtfé%cg iﬁ%& oving § n.u ing egy i
X Customer experience o Customer experience Business Experiénce =< BX qu Ex i X
1 ': ': x 1
! ] ] = '
i g— Multi-Experience : Going Beyond Multi-Channel and Omni Channel g— I‘;’n’ E
! L - GLOBAL END CUSTOMERS ¥
1 — — 1
! T Collaborate across various departme © - !
A od wd . = 1
i : @ 2 ®e80ww®
(= [ - . -
; S s W \ e e O PO 5
1
; o mam e 00O | :
! [ Multi-Experience !
| ;  Operations  support | | e P |
1 ' . e Agent 1 1
: i Employee Experience ! '3
: I\ ______________________________________________________________ fl :
1
Yem-m--- <«-- Overarching Services : -- Enterprise-Wide Integration --- Automation ---- Analytics ---- Scalability ----- Security -------- ~&--------- ’

Consultative Approach using CIM, EJM & Business Process Automation
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Culture & Core Values (Sl’lfe

Agility

Employee
Adaptability

“““
o

Collaboration ‘ """ ' Customer

Passion
. @ Diversity

CORE

‘ Learning ‘

. Trust

Execution @

‘ . Respect
Innovation . :
) [ Integrity

Work Life Balance Recognition
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Our Journey

al—I= =
Launched
Operations in
Australia & UK

Global
Expansion

o CMMI Level 5

R4

Launched
Operations in US
& Canada

Launched
Operations in
Singapore

New office in
Malaysia

¢ New office in
Philippines

* Gurgaon Facility
Inaugurated Launched

» Started Delhi Office | Operations in
as DR site Auckland

Gurgaon Facility
Expanded With
independent
secure ODC

Started EU office
in Ireland

New office in
Netherland

* Gurgaon Office
Expansion

CMMI Services V2.0 ML5

(V1.1) . IS0 27001:2013 | 1SO dal b g
Quality Compliance IS0 IS0 9001:2008 | ISO 27001:2005 | Appraised at IS0 9001 ISO/IEC 20000 IS0 22301 CMMILS 13 | <090012015 | 27017:2015 | Bronze medal by Ecovadis
| . 150 27001:2005 Certification Re-certified | CMMI Level 5-V 2008 & IS0 9001:2015 recertification | |< 20000- SO for Sustainability
ourney 9001:2000 Certification 1.3 (DEV+SVC) | 27001:2013 1:2011 27018:2019 | Great Place To Work
Certification IS0 22301:2012 | Certified Certified
¢ ¢ ¢ ¢ ¢ ¢ ¢ * ¢ ¢ ¢ ¢
2003 2007 2009 2011 2014 2015 2016 2017 2018 2019 2020 2022
_ 3 uniform
o SITECORE doxee == !'\Lure a\V.\//Sj ﬁfN:KQAHElA% Gold Partner @ EHUCIan ‘ SMARI'
’ 7N messagepoint
Partnershios pitney bowes (D) quadient ! 'P h WS'QZ O outsystems $ SEARCHSTAX
D 3 w OPENTEXT IjPat % WorkFusion Hvland I HUbSp}')t
e attr
Flﬂn!l "‘ : contentful y arl

Adobe

® twilio Sefas

2019

2018
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Organisation Structure espire

THE ABILITY 10 DREAM, THE WILLTO DO

.
operations: e Abdul Sayeed
.

*  Faisal Qamar — Sr. Manager — BD Veni Masson

i X e Poonam Garg
O Robin Gupta — Director - BD

Gagan Oberoi
MD & CEO
Dellvery Heads Pravin Patel Sanjeev Patni Nitesh Jain Ramneet Bali
MD EMEA & North America - EMEA Regional Head - NA Regional Head - SEA Regional Head - ANZ

1 1
1 1
: | | : Sales - EMEA Service Delivery & Suman Kumar — Associate Sales - SEA Sales - ANZ

Solution Architects ; e Dhananjay Verma - BDM * Sunaina Makhija — Associate Director
: Vaibhav Paliwal Suhail Ahmed Rohitash Kainth Arvind Dhamija : Shariq Imam - VP Sales + Udit Agarwal Director Iay -l
! Delivery Head 1 Delivery Head 2 Delivery Head 3 Delivery Head4 | +  Keshav P Viswanath - Director Sales  « Pparvesh Kaushal q . . * Pablo Daniel Medina — Director Sales
1 ny Y v Y 1 «  Ankan Naik — Director - BD ab/es .aus 3 Service Delivery & Solution e Tushar Sabhani— Associate Director -
1 | an Na ecto ¢ Faizan Ali Khan Architects -
I Service Delivery Team Service Delivery Team = Service Delivery Team  Service Delivery Team || ° g’!ee"akSh' Reimaiglssociale * NeerajSapra « Ganesan Rajesh Kumar . SEaerSad Masson—Sr. BDM
: e APAC e EMEA e Customer o North America : irector © Aukt I\'/Ie‘hr‘o:ra « Praveen Chaudhary
1 IT Infrastructure Services Communication 1 Kaustubh A.Varde - VP —Sales O . Service Delivery & Solution Architects
| 1 ¢ Uttam Shah — Director - BD * Gaurav Bhutani i f
| o Infrastructure management X Office Manager * Sanjeev Banerjee
! Sl ¢ Digital Engineering !|  simrandeep Sethi - Director-Sales FUITEL (EERUTES & e Nisha Chevli David Keith Roberts
1 1
1 1
1 1

: : Accounts Function
Abhishek Patel - Associate Director- ~ Proposal & Bid Writer - " :
Sales e Sarah McAllister  Hitesh Vaghani

Finance, Account and Travel Team

|

'| * Microsoft * Infrastructure Other Departments

L o TN [ L

|+ Digital & Cloud : | | i
1

: * UX * Salesforce : Pre-Sales team Head-HR & Tag — Deepti Jain Head-Business Excellence — Sapna Sharma :

I . : I

||+ Business Analytics Testing ! I I I :
1

1 a q 1

: * Customer Communication ! Inside Sales Team Marketing — Aakshi Malhotra Head Admin :

. Management (CCM) i | X

I I |

‘| ¢ Java & EAI X |

1 1 :

1 1

1
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Digital Business Need for Enterprises: Espire’s Total Experience Approach to
Unlock Growth

_______________________________________________________________

Automation

Brand Building Integration

Content Management

Analytics

Industry specific backend
enterprise resource
management platform

Campaign Management
eCommerce

Capture Customer insight and offer Deliver top-notch experience to customers
personalized and contextual by migrating legacy systems and improving
Customer experience Business Experience

CX+EX+BX=TX

Multi-Experience : Going Beyond Multi-Channel and Omni Channel

3SIddd3 LN

Employee Experience (g
|

®P Q[ 5@

CcX EX

L J
Y

Collaborate across various
departments
Employee Centric Content
management

Multi-Experience

Eliminate redundancies and streamline
communications to improve Employee Experience

N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

D T T T T TrrrEEs

Consultative Approach using CJM, EJM & Business Process Automation
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Espire Focus : Digital Transformation for CX

Formal
A

Content
Services
Platforms

The Evolution of ECM

Level of Control l

The Evolution of
WCM and CCM

.

The Evolution of
EFSS

v
Informal

Employee and < Focus , Customer
Partner Collaboration Engagement
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Espire Experience Across Industries: Key Customers espire

ITYTODREAM, THE WILLTO DO

INSURANCE EDUCATION STAFFING HEALTHCARE
[ AMERI @ standar =7 @
uia ErGO ¥ I Forey G2 § H5 QSuper ) P
mutual PRUDENT'AL & GQR - — 3 . 33
et MACQUARIE DBS ki 5 EFFICIENCY ﬁ Broadridge RADIOMETER ) -
# Bennetts PI'O xerox University = < CITEANK O unifedpost i @HD Labs mm
TORRENS unitiedpos!

MUNICIPAL MUTUAL ! | T| ohiversivv o vicromia  Bankorireiana A Impellam Group MOH HOLDINGS NUHS'I-
INSURANCE RS Aﬁ AL ‘ tonik gy G—lBCS

. ; LSN @ TOYOTA PYITTaE e e ST

icare = N | 1Y paL @ ) Tribepad @?) Of MDD

' we o) Iripepa ettt o HERBALIFE

CX Reinsurance cOnfused_@ ﬂmﬁ W G"@Uwc SOUTH EAST EEA IONEY p ® rolvoLiniae \.l NUTRITION TA“y SI:‘IgI:ealth

UTILITIES TELCO & RETAIL TRAVEL & LEISURE MANUFACTURING LOGISTICS

7 TalkTalk | - ASME eskoc B
British Gas Egc W For Everyone | . ﬁ @ ; ———
SGN v l‘ ‘ % '/ N ETG EAR eica —4"7"—'—'" g EXECUTIVE SHIP MANAGEMENT

pra— L Rritai . Thomas sallia INHS|
UK ""' VisitBritain &' >—  lhomas = e _
Power g(:rewmtm .,ic}‘yﬁmm ORIANGE Cook Supply Chain
two E
( Networks A?é & ALLED PinNacLe  BRIDON-BEKAERT  UNipART o KA )

SPgro

GCC Vo i [Tl Land
Rig. WA Dwr Cymru /- HYDROPOOL @ VicitEneland & 2 Wincanton &1
; ot tubs- swim spas -
Welsh Water Viessssngn .. ‘.r"-" an‘fﬂﬂ 1Sl ng an :

'PSA  PACKCENTRE.
Go Further

o/ o €Y

MA CGM S
/

RESOUIND

PRINT SERVICE PROVIDERS DIGITAL AGENCIES GOVERNMENT & LEGAL
E"S”m“‘i.”n”u”}']""gls @ Adqre < willamsleatag  Funxerox g, ([JSF OKI tmolions %4 HExacoN @j” (‘\)§ gruden - E_] E (Rt i . STANDARDS
swiss POST 7 prisma ” (.D ,,,,, "_l._r‘{'_‘_’jf. s KOFAX FUJIFILM pg Broadridge r (‘\’) HARRIS SErCO METEORITE _: - —& Customs | Department

n for Work &
i - HIO o e e e S | PH
RICOH comMPUWATL CAaMON PARAGSN  T..Systems: TWOFOLD B basis f _-jé'r‘?oup ¢ @A\
Xerox @,) [, messagepoint imagine range, o Ale. CANON  FARAGEN Systems rurus visitaritain ALLEN & GLEDHILL

* Some of above organizations are serviced as sub-contractor
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We are a Customer Centric Solution Provider

y =\\\ Revenue &

I :“: i Profitability
=

= 1 Growth

DXP : Digital Experience Platform

MCCCM : Multi Channel Customer
Communication Management

DWP : Digital Workplace

AMS : Application Management
Services

ES : Enterprise Software —
JDA/Ellucian/Claims

IS : Cloud Infrastructure Services

197
St
OMmer Retention &

Di i ed
L 8itally Connec
Integration /. Operational
| m | Efficiency &
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Espire’s Approach for engagement — CJM, Cross Enterprise, CEH driven

(e
ESPIIE

LT 1O DREAM, THE WILLTO

Espire approach looks at Cross Enterprise (CX, EX & BX), understanding Business need/Journey, and utilises our CEH (Customer Engagement Hub)
Framework to provide necessary capabilities using right set of technologies/tools

CX & Content

Our Approach

Services

4 N\
-
- L. -~ *
= Digital T Q siTecore  contentful SPI h‘
: ot J 5; Experience 8 & SEARCHSTAX ACQU/IE]\'
Growth in Rfevenue & ustomer .ourney & Platform - HubSppt (@) umbraco @} LT
Profits Mapping < 2
(BN Customer == quadient SMART -~ opentext”
= 1 g q —
=l Communication < CCM pitney bowes ((5) 4
1 o L
Increased New Customer Engagement = ,_l\ﬂa_niag_e_nle_nz ______ — V. messagepoint KOFAX Se fa s 2
o
Customer base Hub ol - ------------- = =
_— L]
SE’D Content © i‘ ‘ ° _ >
ross Enterprise ] = & an
% Platform : Records 365 Azure Storage y
. . . . o) p— J——
Retaining Existing 2 Content S IV £ @B oracie T >
itz %_ Services 3 @) MuleSoft W@, TIBC' (@ formatica boomi
= = AMS/LCAP _
< Platform © outsystems KOFAX  webetods B1%
N Uilpath « WorkFusion Qﬁm&%@ servicenow

* Open Web Application Security
* Technology and Process Related
Security

* Increased Volume of Customers
* Scope of Increased Customer Needs
and Personalised Experience

* Application Development using Agile
and DevOps

Business
Protection
Methodology

CONSULTING IMPLEMENTATION MANAGED SERVICES

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs “




Meeting Customer Expectations for Digital Solution — How ?

IN REALITY

NO SINGLE SOLUTION IS FIT

No OUT of BOX Product Exist

“ Eenterprises needs to deliver an end-to-end customer
experience across channels and departments. Gap between
organizational departments & their systems should not be
there at all. Thus, need of Enterprises is not a one customer
centric solution only “

Digital
Workplace

/R.PA |
4

SOLUTION

CUSTOMER ENGAGMENT HUB (CEH)

SINGLE SOLUTION
FOR ALL

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs
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LT 1O DREAM, THE WILLTO DO

Our Services and Solutions — well Aligned to Business

Customer Journey

O s
o

Solutions/Services Platforms Services

Services

E A I Platforms

Digital Experience

2 Content and Campaign Management

. Portal — personalization, marketing automation

. Marketing resource management (MRM) 2.0 , DAM

acauicr @ umbraco Hubspit Y Y * Consulting

* Implementation
ﬁgal:@x pitneyboweszi@j} é) @ ° Managed

Kofax PB Records 365 Hitachi .
TotalAgility E2Vault Content Services

Inbound Solution

* New Accounts e Data Ingestion
* Capture, workflow » Record Archival

* Upgrade
quadient  SMART opentext-

M. messagepoint KOFPAX Sefas ° UX/UI

Outbound Solution * Migration
Multichannel / Omnichannel Communication

Interactive, Realtime, Self service, On-demand

Doc composition — Preprocessing, composition, content design,

Post processing , Output management

1IN/ IV

» Testing
@MuleSoft (‘ Informatica boomi
webMethods  WS@, @)

=. %ziﬁrr‘f"ﬁ sHzsnowflake TIBCD

Analytics & Integration
BI, reporting
Al/ML, predictive modelling, sentiment
analysis, churn/fraud analytics etc.
Integration

* Cloud/DevOps

Content Services and
Collaboration
Communication

Enterprise Solutions Automation

* Ellucian * Robotics Process Automation
Performance Management

Ny, Microsoft p .
A oynamics3gs  #4Manhattan [Uipath servicenow

* Blue Yonder, formerly JDA .
* Salesforce

¢ Workfusion (@) outsystems  /\'iFin E(BEAX@

Cloud Services
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U
Espire focus on Digital Transformation using Total Experience (splre

Poor Alignment Poor Enablement

MX

UX

CX

—

—
>
3,
n
28
=)
(0]¢}

___________________

Total Experience (TX) delivered to organisation by focusing on CX, EX & BX using MX & UX
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igital Engineering

N5
Custom, Platform, Product
E=55E

“AS/400

Microsoft*
force.com

T NET ¢
Ef) Java
ORrRACLE /

Espire Digital Transformation Services
ulti-Channel Custome) /Content Services \ /Enterprise
Based on Digital Workplace Applications
0 SUEEY @ ellucian ORACLE
@
* [ Micrasoft. 'd 44 Manhattan
J \VDynamucs 365 l a‘ A”? \@

\(m
Communications
Web, Mobile, Print, Email, Kiosk
Sefas 3> SharePoint
Hyland
SERVICES

/Digital Experience
Management
(D sITECORE & searchsTax  SDL*
< contentful  HubSppt @ quadient SMART
Azure ot VY messagepoint  opentext-
umbraco -
\0 ’A‘ @ ACQUK]J \ pitney bowes @@\J \
Cross Enterprise - DIGITAL
Driving CX, EX & BX using MX & UX across Enterprise to deliver
Automation Security
RPA, LCAP, Chatbots, CAIP
path KOFAX [\ Identity Server °kta
HM Microsoft
BN Azure ? §sAvivnT

Cloud Services
Microsoft Azure KOF
&/ WorkFusion Servicenow
\o outsystems M J \

~

ata & Analytics
amazon o@
Y Google Cloud
Managed Services

Synapse

Y

Enterprise wide
Integration
@) Mutesoft {® Informatica S¥z snowflake ._
webMethods  boomi @ e
WS, TIBCD' HM Microsoft
\ 2 | AzureJ J \
Consulting Implementation
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Ensure Cross - Enterprise

Re-engineer Customer &
Approach to CX/EX

Employee Journey with

Business Operations
Embrace Customer

Growth in Revenue & Set Goals for
Business Outcome S Ebloves

Profits
N

Q@
& Global
O ] Increased New
% Enterprises Customer base
V. Helping businesses

Retaining Existing
Customers
Prepare for Change
Management

Implement
3 Elements of CEH
- ower your Cross Enterprise
Accelerate Digital technological p

Integration ecosystem

o

* Open Web Application Security
* Technology and Process Related

Security

* Application Development using

* Increased Volume of Customers
Agile and DevOps

* Scope of Increased Customer Needs
and Personalised Experience

Scaling

Business
Protection
Methodology

CONSULTING IMPLEMENTATION MANAGED SERVICES
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Customer Engagement Services

Conversational robotic voice Create and manage digital
communication experiences

Digital
Experience
Platforms

Sales & Service management

Conversational robotic
text communication

Customer
Engagement
Services

Customer
Engagement
Services

Customer data

Regulated & operational
communication

Campaign
management

Email, SMS, messaging
delivery
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Espire CEH (Customer Engagement Hub) Solution Framework espire

Total Experience (CX, EX, BX)

DXP/CX aah Inbound csp CCP (DWP)/EX
Create and Manager CMS d
i : an Infrastructure
Digital Experiences Collaboration for i
Content Management Customer Outbound Customer Storage and - SerV|ct?s
INTEGRATION: for Customers communication onboardin Sz Employees/Partn (on-premise or
f Campaign Mgmt g loud)
Cross Enterprise Convergence paign Vig n.cou
APl management
ANALYTICS:
Business and Customer Insights
Prescriptive and Predictive Guidance fo MuIti-ExpErience \
Digital Channels
CcX
BUSINESS CUSTOM APPLICATIONS Multiexperience
(AMS/LCAP): @ Chatbots
Business platforms -
Enterprise Aggregated -
Application Information/ Wearables
BACKEND SYSTEMS: Integration Content :
U Mobile
Industry Platforms Y7 '
” i
Desktop w Cu &
) s
Customer Engagement (g} Virtual Si tall ned’e
Assistants y Con
Customer Service and Account
Management ® EX
Automation \ /
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Espire CEH (Customer Engagement Hub) Technology Framework

(e
ESPIIE

LT 1O DREAM, THE WILLTO DO

Total Experience (CX, EX, BX)

INTEGRATION: MuleSoft, WSO2, Azure
Integration Services, TIBCO,
Informatica, WebMethods

ANALYTICS: MSBI - Power BI, Analysis
Service, Azure Synapse, Snowflakes, MS
MLS, Tableau, Google Analytics

BUSINESS CUSTOM APPLICATIONS:
AMS: Dot Net, Java, PHP, Python, Oracle,
Angular, React

LCAP: Force.com, OutSystems

BACKEND SYSTEMS: Insurance, Banking

& FS, Education(E/lucian), Logistics (JDA),

Insurance, Healthcare, Salesforce,
Dynamics 365

MARKETING AUTOMATION: Salesforce
(Sales & Service Cloud), D365

www.espire.com

MCCCM
Outbound

OpenText Exstream,
Quadient Inspire, Smart
Comm, PB (EO, VIP/VDE),
Sefas, Messagepoint,,
PresConnect

DXP/CX

Sitecore, Umbraco, SDL,
Adobe, WordPress,
SearchStax, Contentful,
Uniform, HubSpot,
Acquia

CSP

Records365, AWS
S3, Azure Storage,
EngageOne Vault,
Hyland

Kofax

Inbound

(KTA,KC,KTM)

CCP (DWP)/EX

Microsoft 365,
SharePoint, One

Drive

Infrastructure
Services
(on-premise or
on cloud)

1
®---!

c,o“‘e“t Serviceg (CS/

Enterprise
Application

Aggregated
Information/

Integration Content

War, keting Automat©®

Uipath/Workfusion/Kofax (end to end platform of automation )

DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER

Multi-Experience

®

(((())))

cX

Chatbots

Multiexperience

Wearables
Mobile
Desktop Dpy CusS &
R R
Virtual 'gita” C‘e
nne
Assistants y Co

EX

S
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Our Digital Partners & Competencies (SDHE

Total Experience solutions (CX + EX + BX) using below industry-led platforms

B8 Microsoft () SITECORE SDL'k M '\‘ & SEARCHSTAX HubS@ét

Adobe

Ccontentful  quadient  messagepoint  OPENTEXT  § ¢ fas @ uniform  SMART

COMMUNICATIONS™

Ws@, | Acauia | WS | yjan

Partner

Gold Partner

KOFAX < workfusion @Pdth @ellucian ~ Qoutsystems = ORACLE
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Awards and Accolades

I I
I GACU Winner for Best Personalized Experience with ACU https://www.sitecore.com/customers/education/austra |
I R AT veRS lian-catholic-university '
I I
I SITECORE' SITECORE H H H |
I g(peﬂence Smerieme Recogmtlon by Microsoft & ACU https://news.microsoft.com/en-au/features/how- 1
: ?gﬁrds ;z\c\:.vz::rds robotic-process-automation-is-unlocking-more- :
| S — ACU Digital Workspace Program (DWP) and Team Awarded eff.|C|en‘C|es—and—deeper—|nsnzhts—for—australlan—cathollc— :
| Honorable Mention . I unive rs't! { { |
: Vice-Chancellor's Excellence Award I
I - I
I Gaire » ©ACU https://www.dailyadvent.com/news/amp/16ddb69292
I win  SEARCHSTAX Partner Winner in SearchStax Partner Excellence Awards for ACU 36676€626899889b0720bf-SearchStax-Announces- I
I Excellence Award 2021 (APAC) 7 . Winners-of-2021-Partner-Excellence-Award I
| Website |
e o o e e e e e e e e e e e e o e e e e mm e e e mm e mm e e e e e e e mm e mm e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e mm e e e e e e e e e e e 4
a B tt Awarded by Sitecore : Espire Sitecore Implementation
e nn e S It is Bennetts in UK this time - Winner of 2021 for Best Digital Experience Transformation!

ARE UK CXA®

1
1
ALISTS UK Customer Experience Awards o\ S Espire has been awarded as the Best CX |
3 | Technology Partner at the Customer :

I

1

1

1

Espire has been chosen as a finalist at the UK Customer Experience
Awards 2022 for delivering Best Digital Transformation to a leading
Insurance as well as a Logistics company

Experience Live UK show 2022

Parvesh Kaushal invited on Messagepoint Product

Advisory Board

|
Espire got Featured in ASPIRE :
Leaderboard :
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https://news.microsoft.com/en-au/features/how-robotic-process-automation-is-unlocking-more-efficiencies-and-deeper-insights-for-australian-catholic-university/
https://www.dailyadvent.com/news/amp/16ddb6929236676e626899889b0720bf-SearchStax-Announces-Winners-of-2021-Partner-Excellence-Award
https://www.espire.com/blog/posts/espire-infolabs-and-bennetts-bag-honorable-mention-award-at-sitecore-experience-awards-2021
https://www.sitecore.com/customers/education/australian-catholic-university

.

U
Our Digital Partners (SDHE

AN _ contentful
Adobe

Q) sITECORE AcCQuid SDL-k

Customer Experience

salesforce @ i old Application Development aW
MuleSoft Microsoft | ceenemie, S
iy ! Pa rtner | siverappication evelopment

consulting Partner
partner

KOFAX ¢/ WorkFusion UijPath @ ellucian. © outsystems
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Business Excellence Policy

(e
ESPIIE

LT 1O DREAM, THE WILLTO DO

Espire is committed to continually improve and strive for excellence in service delivery that will help us to achieve our business
objectives of customer satisfaction, growth in revenue and profitability and, employee engagement.

03

02

01

www.espire.com

By building a culture of collaboration, teamwork
and positive behavioral transformation to align
all employees with business goals and objectives
of the organization

By adopting process excellence frameworks,
that ensure consistency in services and
compliance to cost, time and quality
objectives, to maximize customer satisfaction
as well as Espire’s revenue & profitability

By designing and delivering innovative
digital customer centric solutions that
meet and exceed our customer’s
business requirements

2

Strategic
| Partnerships

By strengthening our business ecosystem with strategic
partnerships with digital platform providers, which can
contribute to our revenue growth and above objectives

07

DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER

Continuous
Assessment

ACTION
WA\

04

05

06

By ensuring continuous assessment of client
satisfaction metrics and, delivering value
added services to maximize customer
satisfaction and customer experience

By implementing automation of
business processes and building
assets for continuous improvement
of delivery and services

By empowering leaders to foster competency
build in employees and, manage performance
of individuals and teams to maximize
employee engagement

© 2023 Espire Infolabs “
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Esplre Services

End-to-End Offerings: Espire services from Discovery — Development — Change — Support

Discovery/Consulting Phase Projects/Product Dev BAU/Changes Support Services

* Business Consulting Requirement management Business change review Incident Management (L1,L2 & L3)
e Technical (Functional / Non- e Solution and Architecture design * Impact Analysis * Service Request
functional Consulting) e Project Estimation o Estimation o Problem Management
 Design Consultation ¢ Development, Unit Testing e Change implementation and Unit ¢ Impact and Root cause analysis
¢ Study AS-IS * Function, integration testing testing * Platform monitoring
e Share Roadmap And Suggestion « Change deployment and early life e Function, integration testing e Platform maintenance
* Setup Foundation For Team support * Change deployment and early life
¢ Team Is Onboarded support

Duration : 3-4 Weeks

Govern by: OTD (On time Delivery) & FTR (First Time Right)
Practice Methodology Practice Methodology Practice Methodology

Driven by : SLA (Service Level Agreement)

,_______________________________________

@ il ©m O i
Kanban /

e Fixed Price o 24%*%7 e Onsite (per client location) Maximum resource e Service quality

e T&M e Offshore : India Espire ODC utilization e Service continuity

e Managed Services (SLA based) e GDPR compliant * Better ROI, costbased on « Easy to use resource pool
service

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs “
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Espire Services

[
ESPIIE

LT 1O DREAM, THE WILLTO DO

End-to-End Offerings

Espire can provide the following support post delivery using the methodologies specified

Requirement management Business change review
Solution and Architecture Impact Analysis & L3)

design Estimation Service Request
Change implementation and Problem Management
Development, Unit Testing Unit testing Impact and Root cause

Function, integration testing Function, integration testing analysis

Change deployment and Change deployment and Platform monitoring
early life support early life support Platform maintenance

|
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
! Project Estimation
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Govern by: OTD (on time Delivery) & FTR (First Time Right)

Incident Management (L1,L2

SUPPORT
LOCATIONS

India: Cost effective

Offsite: Nearshore capability &

GDPR compliant

BENEFITS

Maximum resource utilisation

Better ROI, cost based on
service

Service quality

Service continuity

Easy to use resource pool
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Our Centre of Excellence: Technology Innovation

(e
ESPIIE

LT 1O DREAM, THE WILLTO

—-~~

A Digital Experience Platform (@ siTecore Customer Communication ~ dgadent Customer Communication
N ‘-.._ ¢ Sitecore * SearchStax (@) umbraco Management pitneybowes ({3) Management KOFAX
%“\ e Umbraco «  Contentful ~ contentiul e Quadient Inspire e Smart Comm *  Kofax
e SDL s Uniform ~ e OpenText Exstream e Sefas
N e Adobe *  HubSpot '\‘ *  MessagePoint *  PReS Connect
\ *  WordPress * Acquia * Pitney Bowes
\ OUTBOUND INBOUND
Tw
2
“ m Content Services / Digital Workplace B® Microsoft 365 Hyland
| & )
W *  Microsoft 365 *  PowerApps * AWSS3 ‘ d> sharePoint
e Teams * EngageOne Vault * Hyland °
W * OneDrive * Azure Storage * 0
" %’ e SharePoint e Records 365
'§
IR
U4
/I Enterprise Solution &» @ ida b Digital Engineering _E% 1 | Enterprise Application @) we, Tisce @
4 . . . Integration (EAI webMethods
BUSINESS / *  Salesforce *  Recruit NET Oracle <, 9 (EAD
,/ e Ellucian e Oracle * Java Frameworks = Angular java *  MuleSoft *  WebMethods
EXPERIENCE 4 * JDA e Manhattan e Python * Force.com . WsSO02 ' * Tibco .
’¢ «  Dynamics 365 *  React *  OutSystems . Azurf? Integration . /nformatlca
”¢ * PHP * IBM AS/400 Services *  Boomi
-

Automation: UiPath, Kofax, Workfusion, Automation Anywhere, Camunda, ServiceNow, I Cloud: AWS, Microsoft Azure, Google Cloud I Data Analytics: MSBI, Snowflakes, Tableau, Google Analytics

UX: RWD | Accessibility & Usability standards Security: MS (Azure AD,ADFS,MIM) | WSO2 (Identify Server) | AWS (IAM) | Okta | Saviynt Testing: Selenium, VAPT Tools

P lenienienienienleplsleniesiesiesiesiesienlglssiesiesiesiesieniosienlanionioniorieniorienieriegs

o o o . 1 : e : Managed
Delivering Digital Solutions j |Consulting ga@ | | Project © BAU ﬁ?é Services &
I
I
I

ﬂ
<+—— > (0O (Driving Governance Model) “

¥
Delivery Manager (%R

<«——» Quality Team Egz Global Clients

N N BN BN BN BN BN BN BN BN BN BN BN BN BN BN EEN BN EEN BN BN BN BN BN BN BN BN B B s
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Espire Technology Stack Experience

Technology stack
Digital Experien
G smecore [, (@) umoraco Ceontentiul 2 SEARCHSTAX HUbSPSt  SDLF Acouir ) @

B @ ke
@ SharePoint

Customer Communication

(Doccomp, Outbound, Inbound, M messagepoint: SMART PReS. Connect (I_Jsgal:ngx Sce fa s

Hybrid I\/Iai\) COMMUNICATIONS

Content Collaboration / B> SharePoint 0 * Hyland RecordPoint'é) amazon S3|

Archival

Application INTREF Loma @ puthon PWA nede hreact | jg B scenin @B oracLe ZEH

Management p
orce.com

(e
ESPIIE

LT 1O DREAM, THE WILLTO DO

Al & Analytics 3., D Powersll Azure @w s¥esnowflake M MLS A

Intelligence

Integration @) Muesoit WS@, TIBCD' (b Informatica webMethaxds boomi g Vicrosoft

SUTIAZON, /A Microsoft Azure qu > go d?l(e'r O GitHub

kubernetes

Automation . ! AUTOMATION .
UilPath < WorkFusion KQFAX @ outsystems [ELIILIL Powempps‘, P e [\ servicenow

Security/Testin e |1 P—— , _
& o, B pgepeey (oo MR § okta Ssavivnt B Selenium vapT Tools

. * . : ®
Enterprise Software jda. @ellucian P, ORACLE MManhatan ()
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Client Expectations we deliver on

High productivity Quality Services

Flexibility to start/stop projects « Effective Communication
To meet .regular/seasonal d'emands Channels
Changing Resource Requirements

Knowledge Management @=——

- =@ On-time Delivery

Regular Trainings @@= ——@® Cost Reduction

I Innovative Ideas and Value
Addition

Data Security : CIA

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs “
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Customer Experience Services: Digital Experience Management (splre
FOCUS ON
EARLIER CURRENT
APPROACH MARKET

h IEI ", Dynamic Content Service

l.rﬁ Content Collaboration
Lo BN 25 0

Digital

Content Analytics

\

Q sitecore ACOUIO umbraco T contentful SDl_'k @ (9 Converse Al \ngeageoner ‘_EOS

Azure Bot

Cyber Security

Experience API based integration
Management
‘ Microservices Architecture

6Impellam Group Acu EsSKO® -é’-}.ﬁ%&%%“s D rFnances ar uden @PSA

AAAAAAAAAAAAAAAAAAAAAAAAA tovota | INSURANCE
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Customer Experience Services: Customer Communication Management (splre

Chatbots, Microservice

Al/ML 9 Architecture

Customer
Communication

Management Integration
: Focus

Cyber
Security

» S ¢ : -
uadient  2ENTEXT  pitneybowes ()  messagepoint Sefas twilio v UK e/ FUJIXEroX @) Xerox @)
QUAGIENY  Exstream \@ f @ Thomas et PRUDENTIAL LA o,

Cook
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CCM - Market Demand & Trend

espire

1T TODREAM, THE WILL T

Current and future support

Feature Categories

Communication Capabilities Authoring Tools

Ability to create & manage content snippets for
Batch message reuse across messaging
generation Ability to support
bidirectional
communication

Share messages via robotic

advisors or chatbots
The system has a letter

correspondence and form

library
customized video Support customer actions on a template to
message automate Systems has ~ The systems
Ability to message creation prebuilt has prebuilt
generate direct Support integrations integrations
Al messages via customer actions with third- with
OC messages social media on a message party content common
generation . .
Alert & services line-of-
notification platforms business
systems

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs




Customer Experience Services: Customer Communication Management
(Inbound Process)

espire

1T TODREAM, THE WILL T

COGNITIVE CAPTURE

PROCESS ORCHESTRATION ADVANCE ANALYTICS MOBILITY & ENGAGEMENT

ROBOTIC PROCESS

Kofax Total Agility AUTOMATION

Kofax Total Agility Kofax Process Intelligence Kofax Communication Manager

Kofax RPA

Kofax Mobile Capture Kofax Sign Doc

5 r "1 : :
a . OCR /\/ Kofax Intelligent Automation —Starter Pack
' l ' » Kofax Total Agility * Kofax CCM
.. . . L <l N * Kofax Mobile Capture * Kofax Sign Doc
Machine Learning NLP/Cognitive Google Vision Prescriptive and . Kofax RPA o e
Intelligence AP| Predictive Analytics
Unified Platform Open Architecture for Partner Manage Inbound and Outbound
Solution Building Customer Communication
Lower Cost of Ownership Distinctive Power in Information Handle Structured and
Intensive Business Processes Unstructured Information
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Content Services: Content Collaboration Platform (CCP) & Content Services
Platform (CSP)

Content

E SharePoint, Records 365 Technology Stack
Platform
Workflows Flow, PowerApps . [ ] |
b S Y W Wi
Lightweight Teams OneDrive SharePoint PowerApps Flow
(N
% Content SharePoint
Management
b §
/ N\ Team .
3 % Collaboration Microsoft Teams

User Records 365 AWS S3 Azure Storage
. Microsoft Office g
Productivity

File Sync & . .
@ CD Share OneDrive for Business

T

sssssssss

%ﬁ?gl[smﬂyﬁ AUSTRALIAN CATHOLIC UNIVERSITY

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs “
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Application Management Services

Espire helps enterprises deliver high quality business applications that are
e Scalable

*  Robust

* Easy to maintain

Application Application Managed Product Mobile
Development Modernisation Services Services Engineering Application

Development

IVIREF Soe @ python D 5

force.com

APACHE " e
@ /jMeter v

TestComplete
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Integration Services Technology

Data Source
Profiling

Establish
Metadata
Framework

Data
Plumbing

Data
Integration

Enhance Data
Delivery
Channels

Data Source
Classification

loT

& v

T -

& J

om mm o o e e e e Em Em E EE Em e o e e Em e = =y

U

Microsoft® )

BizTalk

webMethods

WS@, () MuleSoft OACU

www.espire.com

DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER

uia

mutual

espire

LT 1O DREAM, THE WILLTO

Organization wish to stay
on top of the data
generated in-house and
by the environment

around its ecosystem.
But there is a distance to
be covered to make the
wish come true.

NS
751
ASM £

SPORTS HUB

© 2023 Espire Infolabs
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U
Espire Integration Service Offerings (splre
Process Definition Def!ning die Eng - \
Point and Data

& Development

Structure
Maintenance and Endl;cg)a;r;i @
Troubleshooting pplica® MuleSoft

Integration A  WebMethtds

ORACLE

|

! IM-c_rosoﬂ'& - i

BizTalk Server
//)’ 9 Camel

M

Integration Technology Expertise

FUSION
MIDDLEWARE

Master Data
Consolidation APl Management
(MDM)

WS@Z ( ®

Architectural Evaluation and
Review Assessment
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Analytics Capability

(G,
ESDHE

BILITY TODREAM, THE WILLTO DO

Descriptive/Diagnostic Predictive/Prescriptive

Analytics Analvtics
BUSINESS FOCUS

CHURN RATE CONVERSION

TRANSACTION

TECHNOLOGIES

ull Microsoft b .
e, n o< snowflake’ . I Microsft Azure
D Ll @ python R R -
Machine Learning Server

ACCUMULATING
SNAPSHOT

Azure MySQL
Azure Analysi .paend | OQL Server Power B Azure ML & R
Services Integration Server Azure Delta Lake Azure Databrick

SERVICES
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Information Architecture Framework CCM

Application of Al and ML for
generating contextual data
(i.e. relevant to the user)

Contextual Data

Data is ingested from
( multiple channels into Data Lake

» VR the data lake

—
|vgk.m‘ Email @
N T @ @
2 - -
JS0N Multiple 1 "

Data is
- ! 5 transformed
U es”' $ Mobile and
. .
U- _ integrated
N =)
Chat "\ through

Enrich Data

Socio-Ecoaomics Lifestyle
www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs “
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Espire Cloud Adoption Service Offering

Managed Services

* Fully Managed service offering Hosting and
Application Support

* 24x7x365 Monitoring System

* Troubleshooting and issue resolution with
industry standard SLAs

¢ Endto End Infrastructure and solution
management

Cloud Integration and Security

* |dentity and access management in Cloud

* Application security through AWF (Web
Application Firewall)

* Security strategy and risk assessment industry
standard tools

* Data protection with cloud storage

Cloud Migration

* Integration with existing systems and applications in your

data center
* Hybrid storage integration with on premise storage
* Migrate without change i.e., Lift-and-Shift

* Migrate Database with rare downtime

g

Services

-

_ _amn
ER Microsoft Azure rramazon
1 webservices™

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER

Google Cloud

Cloud Consulting & Planning Services

Consultancy at Conceptual level

Understand the Business Requirements and study
existing infrastructure

Define Cloud Strategy

Define Roadmap for customers

Cloud Readiness Assessment

Identify suitable applications for migration and
which cloud solution is best

Business model and financial Analysis with
predictable ROI

Technology stack and operational/process Analysis

Suggest the best Cloud offering - l1aaS / PaaS / SaaS

Cloud Implementation

Implementation Strategy and roadmap
Architecture audit and design
Integration and testing

DR and BCP with hot/cold DR site deployed in
different datacenters

© 2023 Espire Infolabs “
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: : .
Espire’s RPA Implementation Process (SDH@

3 Select a Process Design Model to suit process needs
7 Maintenance, Support,

@ 4 Develop Automation Plan
2 Validate
Opportunity Enhance and
1 Identify Opportunities
to automate 6 Roll out the Plan

Change Management Plan
5 Deploy Pilot Phase

in Phases

In iterative manner

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs “



A .
RPA/IPA Offerings %@pire“”

TODREAM, THE WILLTODO

BUSINESS FOCUS BUSINESS BENEFITS

EMPLOYEE PREPARE FOR THE
OPERATIONAL EFFICIENCY EMPOWERMENT FUTURE
COST SAVING INSIGHTS & ANAYTICS

EFFICIENCY AND COST APPLICATION INTEGRATION VIA
REDUCTION Ul

QUALITY, ACCURACY AND RISK
REDUCED DELIVERY RISK MITIGATION
AUDITING & SECURITY FLEXIBILITY & MULTITASKING

ron
OCR
L J

P . ]S </>
UilPath IKOFAX <« WorkFusion HL Cgtdﬁb o

Intelligence Vision

SERVICES

e RPA Strategy/Process ° RPA Business Case

° RPA Centre of Excellence
Assessment Development
RPA Proof of Value for Selected RPA Production Rollout

. ° RPA Managed Service
Opportunities
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Intelligent Automation Services (Core RPA) | Typical Approach - How to

Execute?

1.
PoC

3-6 weeks

2.

Pilot
10-12 weeks

3.
Roll Qut

Subject to
scope

Proof of Concept: A quick 30-day PoC
on selected process to validate the
applicability of RPA

Piloting of additional processes with
a parallel set-up of governance and
roll-out planning

Roll-out of the Robots for all relevant
business processes and handover to
the customer

How Espire can help:

* Identify Candidate Processes for RPA  *
* POC Implementation e

* Pilot and Production Roll-out Support *

www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER

L2 and L3 technical support & maintenance
Inhouse Competency Enablement
Infrastructure Support
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Engagement Model

[
ESPIIE

LT 1O DREAM, THE WILLTO DO

R ENGAGEMENT @  PROJCTS

Commercial Model I:: * Fixed Price
* Time &
Material
Management Espire
: [ Build |
Service Elements \
Methodology Agile/Scru
m

Dev. Standards *  CMMi Dev Model

- 1509001
Key Metric OTD, FTR, RU
Security Standards SO 27001 GDPR
Business Continuity
IS0 22301

"Q MANAGED
®=”  SERVICES

*  Fixed
Price
e T&M

e Qutcome
Espire

Production Support

o |

Scrum/Kanban

* CMMI SVCs Model
* 1SO 9001, 1SO 20000 &
ITIL

SLAs, KPls

ISO 27001 GDPR

ISO 22301

PROFESSIONAL
SERVICES

T&M

Client

Any

Client

Driven

Client Driven

Any

Client Driven

Client Driven
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Espire Development Model espire

LT 1O DREAM, THE WILLTO DO

Daily Scrum
Meeting

Product 24 Hours Shippable
Backlog Product
Increment

Sprint

Backlog I

Requirement
Analysis

Go With

Project Manager

Agile Development
Tech/Test leads & Developers

Requirement System UAT & Subject Matter Experts
Analysis & Development Integration Project COE
System Design & Testing Closure Support Staff
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DevOps Methodology

It starts with an idea and a
plan how to turn this idea

into reality

¥JIRA  XConfluence m [fe ]I

A

Once the iteration starts,
developers turn great
ideas into features ...

KR

When all tests pass, the
build is deployed to testing
environments for each stage

in the release process
reacts and quickly fix

; Amazon CloudWatch
issues and bugs
www.espire.com DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER © 2023 Espire Infolabs “
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ANSIBLE

Learn and understand how
users use your app, how it
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Espire’s IT Governance Framework

(e
ESPIIE

VIO DREAM, THE WILLTO

~
Level 1

h < > A * Espire Delivery Manager will be the single point of contact for

\ 4 > s the Client and manage all day-to-day activities
“ ~ l * Planning and execution of on-going project activities
Project Onshore Services Development * Providing periodic project progress reports while highlighting
Manager Lead & Offshore Team any risks & issues

Delivery Manager A * Conducting weekly/periodic calls
1 \ J

n

»
e

»
»

Global Delivery
Head

+

! !

ﬂ n Level 3

N * Espire Account Director is available for any third level of
—> < . . . .
“ 4 escalation, and ensure critical business continuity measures
»
| -

are put in place

Level 2

* Espire Global Delivery Head is available for any second level
escalation

A

Clo/CTO Account Director * Available locally, quicker turn around

Client

Espire

Agility Flexibility Senior Management Focus

CMMI SVC 2.0 Level 5 Appraised Processes | Complaint with our certification on ISO 9001:2015 & 27001:2013 & ITIL Frameworks

© 2023 Espire Infolabs “
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Service Delivery Communication & Reporting espire

LT 1O DREAM, THE WILLTO

I m
ANNUALLY @> QUARTERLY e MIONTHLY mmmmmr  WVEEKLY Espire Team
Communicate using
* Business Relationship * Business Relationship . f i
- E level . ollowing tools
and Engagement Review and Engagement Review neagement leve 9pdates Enga'gement u'pdate meetmg &
* Performance metrics * Services level interactions

* Service Improvement

Transparent Reportin ©
p porting M ;
REPORT OWNER REVIEWER

Client Team & Leads

E“] webex

Weekly Status Espire Leads TeamViewer

Espire Delivery Manager Client Leads & Management

Monthly Status

Quarterly Status Espire SDM Client Management

Z00m

Annual Status Espire Account Manager Client Management
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Talent Management & Deployment

(e
ESPIIE

LT 1O DREAM, THE WILLTO

Net/lava | Capability Building
an 00 o0

P External & 7
Internal
_ Resources

On—bgrding

L4

Process & Technology Training

Resource Pool

\
T la Ko To To)] (I Ta Ko To To ]

o0 | _ _
@D yicrnal Resources Mainstream Customer / Reserve Pool (non-billabye)

~ ™ Projects Resource Pool

T 1o

@I» Deployed Resource Pool Benefit's 9%

e X * Local culture and employee engagement ”

) @ . e Technology & Process understanding Shadow Resources
@B Reserve Pool (non-billable) - Adherence to Best Practices

* Knowledge of key Stakeholders
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ITL Framework

(e
ESPIIE

LT 1O DREAM, THE WILLTO DO

In this scenario Espire proposes to host Client Development environment at Espire India DC to provide the high service uptime with low
latency. Data will replicate from Espire India DC to Client DC though Batch processing on regular basis.

1v_m Chent/ Client)
e > SEC Tunnel

Fortinet Firewal Cisco Router

Client

Client Firewall
Router
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Engagement & Delivery Models

(o)

(e
ESPIIE

LT 1O DREAM, THE WILLTO

@) (o

@

(o)

(a\
® (s o ®
&) &) P SDHE & &)
Time & Material Fixed Price Managed Services Captive Offshore Centre
e Skilled resources * Billing as per Pre- * Espire will be responsible for e Seamless extension of
and their determined fixed price end-to-end delivery and, the customer’s IT set-
d]:cve|0pm§r;lt . e Project milestones, management of services upat Espire’s
errort are pille scope & deliverables based on mutually agreed premises

* Scope and project are pre-decided SLAS * Dedicated data link to
specs are not pre- customer’s IT facilities
defined

* Direct access to Client
for the remote project,
testing labs
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Key Customers

(e
ESPILE

THE ABILITY 10 DREAM, THE WILLTO DO

Xerox G) 4 wiliamsleatag  communisis m

SDL*

@ Brandsdal Group

BRIDON - BEKAEAT w St Albans
[THE ROPES GAROLUP] City & District Council

Department
Pens\ﬂrs

n

pitney bowes (((@

RADIOMETER @)

UNIPART
==GROUI

US & Canada

quadient

REVENUE CYELE ﬁ

®Hemolue

> &

*r

“ HEXAGON

‘‘‘‘‘‘‘‘

www.espire.com

| PACIFICLIFE

pitney bowes ()

('DI RECT
"ECHNOI.OGIIE%
e

L

=

COMPUWMAIL

OUR SELUTIONS. ¥OUR SUCCESS.

OKI

‘OKI Data Americas

" The New India
=/ Assurance Co. Ltd

EMEA

ﬁ Bennetts

&5
s B e ]

II\I\\I\ DOLPHIN

GROUP a4MediaBeacon

@ ) DATAMATICS'
Data 1o Intelligence

BCH ELECTRIC LIMITED

Australia & New Zealand

[ & DACU | IovoTa | e WESTERN SYDNEY
MACQUARIE s ameEm e e FINANC{AL SERVICES Diocese of Par atta UNIVERSITY
University

VICTORIA

= Fun

e,
= FRASERS PACKCENTRE

PROPERTY UNIVERSITY

MELBOURNE AUSTRALIA

SEIKO

Xerox @,

THE LINDE GROUP

fc

gremeerptore

SIEMENS

n‘
SPArFTS Y et Unversiy

CAFIDELA LABS

ﬂ! EXECUTIVE SHIP MANAGEMENT

LALIREATE
AUSTRALIA

DIGITAL | TOTAL EXPERIENCE | IT SERVICE PROVIDER
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Key points

espire

THE ABILITY 10 DREAM, THE WILLTO DO

Well defined and easy Client onboarding process

Secured connectivity using VPN/VDI

SOW Signed
Terms agreed for specific work stream

MSA Signed
(Terms agreed) FOR EACH WORK STREAM
‘A Discovery Team Structure
~ (Analysis) of work axg core dedicated delivery
team supported by COE &
QAG teams

Q 0 Knowledge Transition,
if required Stand-up calls

. Service Manual
Development
Q (Agile way : Scrum

: Sprint based)

DevOps

&
m Governance

Robust Governance Model

) (o]

" pelivery

Lal
Y T TR N
[

CLIENT

Level 1

- Espire Project Manager, is the designated SPOC for the client

* He/She will manage all day-to-day project execution

* Responsible for project reports, escalating any risks & issues

+ Organises weekly/periodic conference calls to discuss health of
project

Level 2

* Espire’s Account Manager and offshore SDM is available
for any second level escalation

+ Account Manager is present for lacal support but both are
available in local time zone for quick response

ESPIRE

Level 3
+ Espire’s COO will intervene in any unresolved issues from
Level 1 & 2., ensuring critical business continuity

www.espire.com
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T
Intemet Clas

My

ustomer Router Customer Firewall

RS

Espen GO for customar wilh Romste
VPH Clen

QAG and COE : Handholding and regular monitoring

OBJECTIVE SCOPE

QAG ACTIVITIES

* CRend to end audits

= Quality gates Review

* Ensure right processes are in place * Internal Production Release and release
notes review Process

« Sprint Retrospective sessions

* toderive the implementation * CR/Project health dashboards

* In process monitoring Process Definition

Process customization as per Business
need

Mentor team to follow process
Regular monitoring

Non-Compliance reporting

* Ensure commitment from stakeholders

PARTICIPANTS

&qﬁ Project Managers
w Team Members

2 .
4@ Senior Management

OUTCOME

ht set of p

s implementation

Define

Improve Control * Effective Decision making

* Process Change
* Lesson learned
* Good Quality deliverables

Improve Process Control Non compliances

IT SERVICE PROVIDER

© 2023 Espire Infolabs



Performance Management

espire

1T TODREAM, THE WILL T

Key Objectives Metrics (Y) Measures Service in Scope

ACHIEVE HIGH CUSTOMER SATISFACTION

¢ * NCP Change Control
. . . . N * NCP Development
L@ Service Deliver . . . . * User story/Task /L1 tickets estimated timeline .
v ® ® Service delivery timeliness eo—e, * Diamond Development

timeliness User story/Task/L1 actual timeline

* OSG Infra

® SLA Compliance * No. of tasks have not achieved defined SLA

(Responsiveness and Resolution) —® :srnc

@ Productivit | . *———o
¥ Estimated Effort vs actual effort NCP Change Control

0 i »r——=
User story closure estimated effort VS Actu NEPIDevelopment

OSG Development Diamond
- =
‘ Sealcc QUalin o—29 N ' NCP Change Control
. o of user story/task/Tickets reported defec@————® NCP Development
E 0OSG Development Diamond
0OSG SFDC
0SG Infar

Service Quality

-@

® Resource utilization '- e . . Planned capacity mand days NCP Change Control
Planned capacity bs Actual capacity * Actual capacity man days utilized NCP Development

Feb Mar Apr May Jun Jul * No of tasks received Diamond Development
OSG Support (Infra)
0SG SFDC
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Why Espire

=
ESDHB

BILITY TODREAM, THE WILLTO DO

Offshore Heavy Resource

Segregation of Flexible in terms Deployment and team to
development and support  of ease of Ramp- use all existing tools and ~ Periodical Technical
activities with clearly up/ Ramp-down technologies and Analysis and Market
defined roles, of Resources infrastructure to avoid any viewpoint
responsibilities accountable additional financial burden

for each of these tasks

Quality and
Performance

SLA based services,
consistent and predictable
Weekly and monthly service
health reporting

Service Delivery
Accountability

=

Innovation

Lower TCO

Flexibility and Higher
AN ROI

8 &
\g/

%

Monetising

CMMI Level 5 Digital Espire Centre o Existi
complied Partnerships Excellence Xisting
Assets

processes

O,

& O

fsf{‘jr 't

Utilise our Existing

Experienced pool of

Professionalism brought Esp.irs Par;c]nerlships resources backed by Knowledge and Existing
in by Espire along with ITIL with Technology Centre of Excellence to infrastructure and well
standards and CMMI Level Leaders bring in industry-wide established MPLS link

5 complied processes latest best practices
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Why Espire?

=
ESDIIE

BILITY TODREAM, THE WILLTO DO

CMMI Level 5 complied processes

* Professionalism brought in by Espire
along with ITIL standards and CMMI
Level 5 complied processes

Service Delivery Accountability

* Segregation of development and support activities
with clearly defined roles, responsibilities
accountable for each of these tasks

Partnership

° Espire has multiple partnership in place
to provide agnostic solutions to our
clients while bringing the best from tech
vendors

DXP Center of Excellence (COE)
* Trained & Certified Team in DXP
* Leverage Best Industry Practices
* Consultative Approach —
assessing options and best fit

Flexible Engagement Models

* Flexible in terms of ease of Ramp-up/
Ramp-down of Resources

*  Pricing: T&M, Fixed Bid, ODC

Support Services

*  Security & Compliance

*  World-Class maintenance support services
* Referenceable Customers

*  Flexibility of ramp up ramp down
Governance and Transparency
* SLA based services, consistent and predictable Weekly
and monthly service health reporting

*  Documentation, QA, L1/L2 Support

© 2023 Espire Infolabs “

Team

Knowledge Management
* Ensure knowledge capture,
documentation, service readiness
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Espire Agile Approach for Projects

REQUIREMENT ELICITATION

| CLIENT |

Activities

* Requirement clarification
e TS Creation

* Feature Definition

* Feature Triage

Product

Owner
DELIVERABLES

* Business Requirements
Document
Business Concept
Document

REQUIREMENT VALIDATION

.

Activities %
Impact Analysis
Creation of Use
Case Specification
document
Creation of UX for
validation
Review & Sign off of
UCS & UX
Effort Estimation &
Planning
User Story Creation

DELIVERABLES
* Use case specification

Activities
e |teration Plan/ o
Monitor / control
Deliverables
e Plan, Schedule, o
Burn down Charts
[ ]

Tools
e JIRA, TFS ,UML Designer o

Iteration Planning

Activities

Code Development & Code Review
Unit Testing & Bug Fixing
Developed Cl Build

Integration Test

Deliverables

Code, Unit Test Results
Integrated Incremental tested Built

Tools

Eclipse, SVN , Rebel, Code Collaboration,
N-Unit, Code review Checklist, | TFS, SPIRA

Development &

ITERATION

Quality Assurance & Test

Pre-production & Production

espire

LT 1O DREAM, THE WILLTO

Tools Used

Service Now

Fog buzz

TSO Timesheet

QA Complete

TFS

Visual Code Grepper

JIRA
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u Enquiries@espire.Com
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All information present here is the exclusive property of Espire Infolabs (Espire) and is subject to change without notice. Any unauthorized use of the content appearing here may
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