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CHALLENGES SOLUTION IMPLEMENTED RESULTS

Zovio, formerly Bridgepoint Education, Inc. (BPI), is a publicly held, American for-profit 
education services company. It owns one online accredited university, Ashford 
University, and owned the former University of the Rockies from 2007 to its merger 
with Ashford University in 2018. In April 2019, the company changed its name to 
Zovio, moving its headquarters to Chandler, Arizona.

Zovio also owns Waypoint Outcomes, Fullstack Academy, and TutorMe.

LOCATION Chandler, AZ, USA

EMPLOYEES 5500+ employees

INDUSTRY Education

COMPETITOR All Higher Ed and Vocational Schools

SOLUTION(S)
Sales & Service Clouds, Chatter, Communities, 

MuleSoft, FIVE9, Marketing Cloud

COMPANY PROFILE

▪ Decentralized applications used made it 

impossible to drive coordinated experience for 

faculties to manage courses and interventions as 

required at the same time

▪ Student risk management was not connected 

with the execution leading to manual reporting 

process which was costly, slow and inaccurate, 

▪ Scalability was a challenge as the entire process 

from faculty offering courses to successful 

completion of the course by the student

▪ The digital asset were kept in private folders

which made it impossible to search and reuse 

standard emails

▪ Track faculty interventions and generate 

reports to analyze the section activity for a student 

related to a particular course

▪ Introduced custom Email Capturing ability inside 

the community to record the interventions sent out 

by the faculties

▪ Custom components built in the community to 

integrate data coming from SIS and LMS

▪ Architecture level assistance provided to the client 

to optimize the object level data

▪ Lean design methodology followed to attain the UI 

of the portal and maintain elements from previously 

used software for intuitiveness

▪Setup naming standards and asset folder structure 

so the assets can be easily found for reusability

▪Records student falling under the risk of dropping 

off from the course to ease tracking based on the 

score data obtained through machine learning 

algorithms

▪ Faculties can track the student progress on a daily 

basis

▪ Students in the risk of dropping out of the course 

could be communicated with on time hence reducing 

the drop-out rate drastically

▪ Dashboard committed to each faculty member to 

gain insights and quick overview of the student risk 

health score

▪ Student Engagement has enhanced multi-folds 

targeting students on each step of their journey with 

custom email intervention facility from within the 

portal

COMPANY OVERVIEW
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Screenshots of app or implementation (if applicable)


