
GOVERNANCE MASTERPLAN

«Governance the collective intelligence»

Performance Risks Understanding

Func%ons
- Government, Prosecutor 
- Strategic Level
- C-Level, Opera9on
- Risks, Audi9ng, Legal, Q, IT
- Experts, Employees 
- Supplier, Customer 

Initiatives
Profitability
Credibility

Transformation 
Mindset

Sustainability
Planet 

Perspectives
Overview 

Logic
Action

Tradition
Rebellion
Empathy

Preventing Governance Failure


