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Sample Business Process (Swimlane)

Start

Start

End

End

Discover 
Sample

Learn 
Smaple

Call to 
Action?

Yes

Start
Review 

Prospect
SAL? Qualify 

Prospect
SQL?

Start

End

End

Yes

Share 
Request

Share 
Qualifications

Select 
Options?

Confirm 
Options

Yes

Program 
Process

Start

Start

End

End

Review 
Agreement

Start

Discover 
Need

Design 
Outcomes 
(Course)

Check 
Feasibility

Prepare 
Agreement

No

Generate 
Targets

Educate 
Suspect

MQL? Assign 
Prospect

Yes

Yes

No

Review 
Program

Recommend 
Activities

Review 
Course

Find 
Equipment

Find 
Transportation

Review 
Course

Find 
Instructors

Check 
Sites

Check 
Logistics

Report 
Feasibility

Review 
Course

Find 
Safety 

Personnel
End

Share 
Needs

No

No

No

Able?
Yes

No

OTS? Qualify 
Program

Yes

No

Custom? Yes

No

Review 
Options

Execute 
Agreement

Present 
Programs

Find 
Venue

Start
Create 
Course 
Code

Receive 
Payment

EndCreate 
Invoice

Report 
Logistics

Report 
Site

DoE?
Submit 

Workorder
Yes

No

Process 
Paperwork

Complete?
Yes

No

Course 
Process

Pay 
Deposit

Verbal? Yes

No

Supply 
Content

Find 
Course 
Director

Record 
Confirmation

Alert 
Team


	Sample Business Process (Swimlane)
	New Page


