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Exploring the Benefits

Is Nearshore the Right Option
for Your Business?
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4 Outsourcing has
- become a popular
" | / option for companies
of all sizes, and for
- good reason.

Companies are able to save
money, access skilled
professionals, and free up
internal resources to focus on
their core competencies. But
there are many different types
of outsourcing, and it can be
confusing to know which is the
best option for your company.

Here we'll explore the different
types of outsourcing, provide
best practices for successful
outsourcing, and explain why
nearshore outsourcing (with
Modelit Bolt) can be a great
choice for your company.
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What is

Before we dive into the different types of
outsourcing, it's important to understand
what it is and how it works. Outsourcing is
the process of hiring a third-party to
perform specific tasks or services. The
third-party can be located anywhere in the
world, from the same city to a different
continent. Companies outsource for a
variety of reasons, but the primary reason
is to save money and remain competitive in
a global economy. It allows companies to
access skilled professionals without the
need to hire full-time employees, reducing
labor costs and overhead.

Analyzing Your
Outsourcing Options

The three main types of outsourcing are
onshore, offshore, and nearshore.

Modelit

Outsourcing is not the same as subcon-
tracting, which is the practice of assigning
parts of a project to another company.
On the contrary, it is a longer-term
arrangement where the third-party takes
on a larger role and responsibility.

The third-party is responsible for the
entire task or service and is usually the
sole provider.

Outsourcing is when
a company hires a
third-party located in
the same country.

Outsourcing is when
a company hires a
third-party located in
a far-away country or
region.

Outsourcing is when
a company hires a
third-party located in
a nearby country or
region.

* Lower cost than hiring full-time
employees.

* Better communication and
collaboration with close proximity.

* Lowest prices of the three
outsourcing options.

* Tap into global talent pool by
accessing different time zones.

* Access to skilled professionals
through both remote and face-to-face
communication and collaboration.

* Overlapping time zones to get

more done in less time.

* Cost-effective rates when

compared to onshore.
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» Usually the most expensive option for
outsourcing.

* The talent pool can be limited when only
considering one country.

* Potential legal and regulatory issues to
consider before outsourcing to a different
state or region.

« Can encounter difficulties with communi-
cation and collaboration due to language
and cultural barriers.

« Potential legal and regulatory issues to
consider before outsourcing to another
country.

« Slightly more expensive than offshore
outsourcing.

* Potential legal and regulatory issues to
consider before outsourcing to a different
country.
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Outsourcing Done
Right: The Best

Practices RIS

When deciding which type of outsourcing
to use, it's important to do a cost-benefit
analysis. Companies should consider the
cost of outsourcing compared to the cost
of hiring full-time employees, as well as the
potential savings from outsourcing. They
should also evaluate the pros and cons of
each of the three types of outsourcing and
the legal implications that may arise with
each of them.

While outsourcing could be the perfect
solution for a company, it is always crucial
to follow best practices to ensure a
successful outsourcing arrangement.
Companies should clearly define the scope
of the project, set measurable goals,

and have clear communication and
collaboration processes. Then, they

ought to put a plan in place to handle

any potential legal and regulatory issues.

The edge

Nearshore outsourcing can be a fantastic Cultural alignment allows for improved
option for companies looking to expand communication, better understanding of
their talent pool and improve overall client needs and increased trust between
synergy between both parties. This type the parties involved. Lastly, nearshore
of outsourcing offers several benefits — outsourcing provides access to specialized
including cost savings, time overlap, skills and expertise that may not be
cultural alignment, and access to available in the local market, which can
specialized skills. help companies stay competitive in their
industry.

The cost savings derive from reduced
expenses associated with travel,
communication and cultural adjustments.
With time zone overlap, companies can
easily remain in touch with their nearshore
team for faster decision making, improved
productivity, and better project
management.
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Considering Nearshore

Delivery Methods

When looking at nearshore as an option for
your company, it's crucial to take into
account the various possible methods of
delivery. Allow the following chart to act as
a guide.

On-site Delivery

Involves having a
team being physica-
lly present at the
client’s location.

Off-site Delivery

Involves a team
working remotely
from a different
location.

Hybrid Delivery

Combines both
on-site and off-site
methods depending
on the needs of the
project.

Time and Material

Involves billing the
client for the actual
time and materials
used for the project.

Managed Services
Agrees on a fixed

price for the entire
project.

Staff Augmentation

Hires a nearshore
team to work as an
extension of the
client’s in-house
team.

Advantages

+ High level of collaboration and com-
munication with the nearshore team

* Better understanding of client needs
and culture

* Increased trust and accountability

Advantages

» Low costs associated with office
space, equipment and other benefits
* Access to a larger pool of talent

* Flexibility in terms of location and
schedule

Advantages

* Provides a balance between collabo-
ration and cost savings

Advantages

« Allows for flexibility and adaptability to
changing project scope

« Gives the client the option to only pay
for the specific deliverables

Advantages

» Makes for better budget and cost
control

* Provides a clear and agreed-upon
scope and deliverables

Advantages

* Provides additional resources for
specific projects or skill gaps

« Allows for better integration with the
in-house team
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Disadvantages

* Higher costs associated with travel,
accommodation, and office space
* Limited access to a larger pool of talent

Disadvantages

* Limited face-to-face interaction with the
team

 Potential communication and cultural
barriers

* Increased reliance on technology for
collaboration and communication

Disadvantages

» Can be more difficult to manage and
coordinate

» May require additional resources and
planning

Disadvantages

» Can be more difficult to budget and
control costs

» May lack the incentives for the nearshore
team to work efficiently

Disadvantages

* Less flexible and adaptable to changing
project scope

Disadvantages

 Could require additional management
and coordination
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Outsourcing is ideal for companies looking
to reduce spending, enjoy a larger talent
pool, and keep employees focused on the
important tasks at hand.

There are different types of outsourcing,
each with their own pros and cons. It is
essential that companies do a cost-benefit
analysis to determine which type is best
for their needs, along with following best
practices and remaining aware of legal
implications.

For many companies, nearshore
outsourcing can be the best choice —
offering an optimal balance between
affordable rates and the convenient
overlap of time and language. That being
said, nearshore outsourcing opens the door
to a variety of delivery methods with their
own advantages and disadvantages. In the
end, a thorough understanding of the
company’s needs and the scope of the
project will help to determine the best
possible outsourcing option.



Ready to share in the
benefits of nearshore
outsourcing?

If you're looking for a
great nearshore option
for your Salesforce
implementation,
consider Modelit Bolt.

Our certified talent provide high-quality
services at an affordable price, with
dedicated teams of experienced
specialists.

Contact us today to learn more about how
our nearshore professionals can help your
business navigate the complexities of
Salesforce.

hello@modelit.xyz
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Modelit Bolt

Outsourcing is ideal for companies
looking to reduce spending, enjoy a
larger talent pool, and keep
employees focused on the important
tasks at hand. There are different
types of outsourcing, each with their
own pros and cons. It is essential
that companies do a cost-benefit
analysis to determine which type is
best for their needs, along with
following best practices and
remaining aware of legal implications.

For many companies, nearshore
outsourcing can be the best choice
— offering an optimal balance
between affordable rates and the
convenient overlap of time and
language. That being said, nearshore
outsourcing opens the door to a
variety of delivery methods with their
own advantages and disadvantages.
In the end, a thorough understanding
of the company’s needs and the
scope of the project will help to
determine the best possible
outsourcing option.
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