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Forward Looking Statements
This presentation contains forward-looking statements about, among other things, trend analyses and future events, future financial performance, anticipated growth, industry prospects, 
environmental, social and governance goals, and the anticipated benefits of acquired companies. The achievement or success of the matters covered by such forward-looking statements involves 
risks, uncertainties and assumptions. If any such risks or uncertainties materialize or if any of the assumptions prove incorrect, Salesforce’s results could differ materially from the results expressed 
or implied by these forward-looking statements. The risks and uncertainties referred to above include those factors discussed in Salesforce’s reports filed from time to time with the Securities and 
Exchange Commission, including, but not limited to: the impact of, and actions we may take in response to, the COVID-19 pandemic, related public health measures and resulting economic 
downturn and market volatility; our ability to maintain security levels and service performance meeting the expectations of our customers, and the resources and costs required to avoid 
unanticipated downtime and prevent, detect and remediate performance degradation and security breaches; the expenses associated with our data centers and third-party infrastructure 
providers; our ability to secure additional data center capacity; our reliance on third-party hardware, software and platform providers; the effect of evolving domestic and foreign government 
regulations, including those related to the provision of services on the Internet, those related to accessing the Internet, and those addressing data privacy, cross-border data transfers and import 
and export controls; current and potential litigation involving us or our industry, including litigation involving acquired entities such as Tableau Software, Inc. and Slack Technologies, Inc., and the 
resolution or settlement thereof; regulatory developments and regulatory investigations involving us or affecting our industry; our ability to successfully introduce new services and product 
features, including any efforts to expand our services; the success of our strategy of acquiring or making investments in complementary businesses, joint ventures, services, technologies and 
intellectual property rights; our ability to complete, on a timely basis or at all, announced transactions; our ability to realize the benefits from acquisitions, strategic partnerships, joint ventures and 
investments, including our July 2021 acquisition of Slack Technologies, Inc., and successfully integrate acquired businesses and technologies; our ability to compete in the markets in which we 
participate; the success of our business strategy and our plan to build our business, including our strategy to be a leading provider of enterprise cloud computing applications and platforms; our 
ability to execute our business plans; our ability to continue to grow unearned revenue and remaining performance obligation; the pace of change and innovation in enterprise cloud computing 
services; the seasonal nature of our sales cycles; our ability to limit customer attrition and costs related to those efforts; the success of our international expansion strategy; the demands on our 
personnel and infrastructure resulting from significant growth in our customer base and operations, including as a result of acquisitions; our ability to preserve our workplace culture, including as a 
result of our decisions regarding our current and future office environments or work-from-home policies; our dependency on the development and maintenance of the infrastructure of the 
Internet; our real estate and office facilities strategy and related costs and uncertainties; fluctuations in, and our ability to predict, our operating results and cash flows; the variability in our results 
arising from the accounting for term license revenue products; the performance and fair value of our investments in complementary businesses through our strategic investment portfolio; the 
impact of future gains or losses from our strategic investment portfolio, including gains or losses from overall market conditions that may affect the publicly traded companies within our strategic 
investment portfolio; our ability to protect our intellectual property rights; our ability to develop our brands; the impact of foreign currency exchange rate and interest rate fluctuations on our 
results; the valuation of our deferred tax assets and the release of related valuation allowances; the potential availability of additional tax assets in the future; the impact of new accounting 
pronouncements and tax laws; uncertainties affecting our ability to estimate our tax rate; uncertainties regarding our tax obligations in connection with potential jurisdictional transfers of 
intellectual property, including the tax rate, the timing of the transfer and the value of such transferred intellectual property; uncertainties regarding the effect of general economic and market 
conditions; the impact of geopolitical events; uncertainties regarding the impact of expensing stock options and other equity awards; the sufficiency of our capital resources; our ability to comply 
with our debt covenants and lease obligations; and the impact of climate change, natural disasters and actual or threatened public health emergencies, including the ongoing COVID-19 
pandemic.
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International Leadership of Texas
Free | Public | K-12 | Charter

The mission of International Leadership of Texas is to prepare students for exceptional 
leadership roles in the international community by emphasizing servant leadership, 
mastering the English, Spanish and Chinese languages, and strengthening the mind, body 
and character. 

Ten years of educational excellence
● 21 Campuses in Texas - Dallas, Fort Worth, College Station, Houston, Cleveland
● 22,000 Students
● Class of 2022 (650 students) earned more than $90,000,000 in merit-based scholarships



Yurgosky
The Salesforce K-12 leader

Yurgosky is the premier technology, strategy, and analytics company 
serving data-driven organizations. We work with many of the largest and 
most innovative organizations in the world to identify and build 
data-focused technology that enable them to achieve their missions and 
surpass customer expectations. 

Our mission is to transform our clients so much that they can’t imagine 
a better way of operating. 



Background/History
A lottery - a decade in the making

From ping pong balls to a sophisticated 
system that can grow with our charter. 



Challenges
Multiple challenges facing an expanding school

Lottery
● Multiple systems – data silos, inefficient, no visibility
● Security concerns – on-premise, small firm, contractors

Communication
● Deliverability issues – messages not being delivered or marked as spam
● Not able to communicate on parent-preferred channels – SMS and email
● Lack of customization – reliant on a single person/firm



Where Are We Now?
Building a best-in-class platform

ILTexas successfully ran a televised lottery on March 2, 2023.

Lottery
● Secure – best-in-class security within salesforce
● Customized – aligned with ILTexas’ needs
● Reliable – all communication was properly sent and received

Everything is integrated
● Skyward (SIS)
● Texas Student Data Systems (TSDS)
● Data Lake



Defined Sophisticated Workflow
Aligning on process was key to ensure compliance



Waitlist Management
Weighting, rankings, and tranches



Communication with Constituents
Building a best-in-class platform

Communication is centralized in Salesforce
● One place to view all parent communication

Parent-preferred communication 
● SMS and Email
● Multiple languages – English and Spanish

Documented, Reportable & Tailored
● Communication preferences, deliverability, and content can all be audited and 

monitored and managed in one place.



Communication Drives Higher Enrollment
Communication is automated, clear, and frequent 



Results
Incredible feedback is already coming in from families

Easier Scheduling
In order for a student to enroll, they’re 
required to schedule an appointment 
with a campus registrar to complete their 
documentation and process. The 
reliability and ease of communication 
through Salesforce has provided a better 
overall experience for our families and 
our registrars. 

More Engagement
The “You’re Accepted” email is one that 
every parent or guardian anxiously awaits 
on Lottery Day. With increased reliability 
and communication channels, we’ve 
seen an excellent turnout of enrollment 
appointments in the first few weeks of 
the enrollment period.



“As an ILTexas parent myself, I 
understand how important it is that we 
make the application, lottery, and 
enrollment process as seamless and 
easy as possible for our families and our 
staff. By working with Salesforce and 
Yurgosky, we’ve been able to create a 
system that gives all stakeholders an 
incredible experience. 

Aaron Thorson, Chief Operating Officer



Next Steps:
Growth and Scale – expanding schools and enrollment
New Projects – leveraging more of the platform



Share your
feedback.
Scan this QR code to 
provide feedback on 
this session and help 
make our event content 
even better.

Education 
Summit 2023
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