
YOUR PARTNER FOR 

INNOVATION IN SALESFORCE



Service Offerings



Omnivise Consulting

EXPERT BEST PRACTICE SERVICES (POD)

Functional 

Advice

Solution 

Advice

Tailoring Advice

Complex 

config Advice

Assessments Reviews

Complex 

Specifications 

Advice

Mobility 

Advice

Integration

Advice

Complex

analytics

COMPETENCE & OPERATIONAL SERVICES

System administrative services

User Admin

System 

Operations & 

Monitoring

Database Backups 

& Monitoring

Advice 

on tools

System configurative services

Security 

& profiles
Analytics

Reports Custom objects

SERVICE MANAGEMENT IMPLEMENTATION

Plan and 

prepare project
Functional & 

Solution Testing End-user training and 
change management

Handover to 
Customer / 

Support

Solution Scope
Build & confirm 

the solution

Go-Live

Customization* 

Advice

End-user 

Support

Issue 

Recreation

Retesting after 

delivery of fix/update

Basic Functional 

Advice

Basic Config 

Advice & Analysis

Product 

Training

Optimization Advice

Solution 

Design

Mobility 

Config

Customer 

acceptance testData Migrating
Documentation 

& Go-Live readiness

Optimization

Config

Who are we, what we do, How do we do

Middle ware analysis 

and optimization

Database analysis 

and optimization

Business Value

Assessment

Product 

Evaluation

Business Process 

Mapping



Solution Health 

Check

FSM 

Transformation

Managed 

Services

Customer 

Success

Optimization 

Tuning

Omnivise Consulting
Service Offerings



Offerings
Solution Health Check

Discovery

Configuration 
Evaluation

Schedule 
Policy & UI 

Assessment

Mobile Flows 
Review

Integration & 
Agents 
Review

3 Week Engagement

Deliverables

• Assessment Summary Report

• Solution Recommendations

Health 
Check

Report & 
Recommend



Offerings
Optimization Tuning

7 Week Engagement

Deliverables

• Assessment Summary Report
• Optimization Tuning 

Recommendations

Discovery

Solution 
Health 
Check

Optimization 
Config 

Analysis

Optimization 
Tuning 

& Test runs

Retune 
& Test runs

Optimization 
Tuning

Report & 
Recommend



Offerings
Customer Success

O
M

NI SUCCESS ECOSYSTEM

26 Week Engagement

O
M

NI SUCCESS ECOSYSTEM

Customer 

success

Customer success management

• As a Trusted Partner bring specialized 

expertise and industry knowledge to the 

table. Provide subject matter expertise and 

sources of valuable insights.

• Work closely with customers to understand 

their goals, challenges, and expectations.

• Regularly communicating with customers to 

understand their specific needs and 

challenges to tailor solutions and support to 

meet customer needs effectively.

Customer/ Technical support

• Provide Product specialist service to the 

Operational Support Team

• Offering responsive customer support through 

various channels (email, chat, phone) to resolve 

issues and answer questions promptly and 

minimize downtime for field operations.

• Collaborating with cross-functional teams to find 

solutions.

Customer Health Monitoring

• Tracking key performance indicators (KPIs) 

and service metrics to gauge the health of 

customer accounts.

• Identifying potential issues or areas for 

improvement and taking proactive steps to 

address them.

Professional services

• Ensuring the delivery of high-quality 

professional services.

• Tailoring services to meet those specific 

requirements

• Offering solutions while considering both 

product-specific and industry-

recommended best practices.

Knowledge management

• Providing training and resources to enhance 

client understanding and usage of services



Offerings
Managed Services

52 Week Engagement

Managed 

Services

Incident / Problem
Management

Performance Monitoring 
& Optimization

Proactive 
Maintenance

Continuous Improvement  
& ITIL Change Management

Software Updates 
& Patch Management

Functional 
& Non-Functional Testing

Compliance,
 Reporting & Analytics

Disaster 
Recovery Planning

Documentation 
& Knowledge Transfer

FSM Expert Support
(Level 3)



Offerings
FSM Transformation : Click FSE to SFS Readiness

2

3

4

Features that can be migrated AS IS

Features that can be modified to SFS off the shelf capabilities

E.g. Area/Region/Districts, Engineer skills, Non-availabilities, users etc.

Existing functionalities and schema objects to SFS components mapping

Task → Work Order/Work Order Line item

Assignment → Service Appointment

Features that do not exists in SFS

E.g. Dynamic Crew size 

Features/Processes that are no longer in use

Removal of obsolete customization and Technical debts (if any) 

Business Enhancements/ New Use case/ Innovation sprints

Introduce new functionalities, DevOps, Data Science and Einstein Analytics 

and more 

1

5

10 Week Engagement

Deliverables

• Migration Strategy

• Migration Template Set



Next Steps



Roadmap
Journey ahead

01

02

03

04

Introduction & 
Proposal Options

Omnivise 
Engagement & SoW

Review 
& Confirmation
(Next 2-3 weeks)

Commence & 
Implementation 

05

Review & Closure





Thank You
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