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a Sports Company
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Introduction

Correlating your processes with HubSpot - Discussing about
what you dream to achieve with your HubSpot instance and
sharing our immediate thoughts on the best practices. :)

Assignment Tasks

Identify the unique requirements of a sports industry
company that can be addressedthrough Salesforce cloud
Infrastructure.

Develop a plan for implementing a Salesforce cloud
infrastructure for the sports company

Discuss the benefits of implementing a Salesforce cloud
Infrastructure for a sports company.

Provide an example of a business use case for the Salesforce
cloud infrastructure in the sports company.




growtomation

Task 1

Benefits of Implementing a Salesforce Cloud Infrastructure

Developing a Plan for Implementing a Salesforce Cloud
Infrastructure for a Sports CompanyTo implement a
Salesforce cloud infrastructure for a sports industry company,

for a Sports CompanyImplementing a Salesforce cloud ,
the followingsteps can be followed:

Infrastructure can provide several benefits for a
sportsindustry company, including: ¢ Conduct a needs analysis to identify the unique

requirements of the sports industrycompany
¢ Improved customer engagement: Salesforce can be used to

manage customerinteractions and provide personalised ¢ Develop a data model that captures the key entities and
experiences that enhance customer engagement relationships in the sportsindustry company's operations

¢ Increased revenue: By managing ticket sales, sponsorships, ¢ Customise Salesforce to meet the needs of the sports
and other revenue streams,Salesforce can help sports industry iIndustry company, includingcustomising data fields, building
companies increase their revenue custom objects, and developing custom reports.

¢ Streamlined operations: Salesforce can be used to streamline ¢ Integrate Salesforce with other applications used by the
business operations,automate workflows, and reduce manual sports industry company, such as marketing automation
data entry. tools, payment gateways, and accounting software.

¢ Enhanced data management: Salesforce can be used to store ¢ Train employees on how to use Salesforce effectively,
and manage data,generate reports, and provide insights that iIncluding how to enter data, generate reports, and use
Inform decision-making. automation tools.

¢ Monitor the effectiveness of the Salesforce cloud
Infrastructure over time, and makeadjustments as needed
based on feedback from users and data analysis.
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Developing a Plan for Implementing a Salesforce Cloud
Infrastructure for a SportsIndustry CompanyTo implement a
Salesforce cloud infrastructure for a sports industry company,
the followingsteps can be followed:

¢ Conduct a needs analysis to identify the unique
requirements of the sports industrycompany

¢ Develop a data model that captures the key entities and
relationships in the sportsindustry company's operations

¢ Customise Salesforce to meet the needs of the sports
Industry company, includingcustomising data fields, building
custom objects, and developing custom reports.

¢ Integrate Salesforce with other applications used by the
sports industry company, such as marketing automation
tools, payment gateways, and accounting software.

¢ Train employees on how to use Salesforce effectively,
including how to enter data, generate reports, and use
automation tools.

¢ Monitor the effectiveness of the Salesforce cloud
Infrastructure over time, and makeadjustments as needed
based on feedback from users and data analysis.

Task 4

Example of a Business Use Case for the Salesforce Cloud
Infrastructure in theSports IndustryAn example of a business
use case for the Salesforce cloud infrastructure in the sports
industry is a professional basketball team that wants to
increase fan engagement and revenue. The basketball team
can use Salesforce to manage ticket sales, track fan
interactions, and provide personalised experiences for fans.

By implementing a Salesforce cloud infrastructure, the

basketball team can increase ticket sales, identify new
revenue streams, and improve fan satisfaction. Additionally,
the team can use Salesforce to track player performance,
manage athlete training schedules, and analyse player data

to improve team performance.

*Note - All above statements are confidential to the owner
of this document (i.eMritunjay Tak) and and cannot be
used for business purposes.




