Symphony

Accelerate Salesforce
Deployments with Symphony
from Attentis Consulting

Symphony, developed by Attentis Consulting, is
a robust and agile delivery framework that's
meticulously crafted with specialized processes
and artifacts. Purpose-built for Salesforce
healthcare deployments, Symphony helps
health plans and providers get even more from
their Salesforce investment.
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Key Features and Benefits:

Structured Framework: At its core lies Symphony's agile methodology, optimized for healthcare.
From planning to discovery, dynamic workflows, bi-weekly sprints, and proactive risk
management, we focus on adaptability and rapid execution throughout the entire project.

Client-Centric Approach: We obsess over alignment and work hand in hand with our clients’
teams to ensure everyone is on the same sheet of music. Our delivery team employs agile
methodology, expert project management, specialized healthcare and Salesforce knowledge, and
pre-built project artifacts to deliver precisely-tailored solutions.

Innovative Accelerators: Unique to Attentis Consulting, our innovative accelerators called
AmpliFires, provide a robust development foundation. We combine our healthcare and industry
expertise with pre-built artifacts and a tailored project delivery approach to help customers
accelerate their time to value.

Quality Assurance & Testing: Our dedicated QA team ensures top-notch performance and
platform integrity at every implementation stage. Through robust testing methodologies and
automation tools, we deliver seamless functionality, accuracy, and reliability.

Reporting & Analytics: Managing projects requires access to accurate and actionable insights.
Each project includes reports, dashboards, and analytics to help you gain valuable business
intelligence from your project and your Salesforce data.

Training & User Support: To maximize user adoption and ensure your team gets the most out
of Salesforce, we provide comprehensive training programs tailored to your specific needs. Our
experts will empower your users with the knowledge and skills required to leverage Salesforce's
full potential, promoting productivity and efficiency.

Post-Implementation Support: Our commitment extends beyond deployment, encompassing
ongoing support and maintenance via Attentis’ Encore Services. We promptly address issues that
may arise after the solution goes live, ensuring uninterrupted and smooth operation.
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Symphony Product Brief

Choose Symphony from Attentis Consulting

Trusted Salesforce Partner: With extensive experience in Salesforce implementation and
optimization, Attentis Consulting is a trusted Salesforce partner dedicated to your success.

Tailored Solutions: We understand that every business has unique needs and objectives. Our
Symphony and Encore Services suites are tailored to align with your specific requirements,
ensuring a personalized and effective approach.

Expert Team: Our team of certified Salesforce professionals brings deep expertise and a wealth
of healthcare industry knowledge to address your most complex challenges. We're committed to
delivering exceptional service and exceeding your expectations.

Scalability & Flexibility: Whether you're a small healthcare organization or a large enterprise,
we scale with your organization. We adapt to your evolving needs and provide flexible
engagement models to support your growth.

Proven Track Record: Attentis Consulting has a proven track record of successful Salesforce
implementations and long-term partnerships. We've helped numerous healthcare customers
achieve their Salesforce goals and drive sustainable business growth.

Conclusion:

Partnering with Attentis Consulting unlocks the
full potential of your Salesforce investment.
Symphony, our client-focused project delivery
suite, ensures the delivery of high-quality,
tailored solutions aligned with your unique
requirements. Our comprehensive suite of ATTENTIS SYMPHONY
services helps ensure that your Salesforce
platform aligns precisely with your business
objectives.

About Attentis

We're Attentis Consulting, your go-to Salesforce Third Party Administrator (TPA), or other healthcare
healthcare solutions integrator. Our team of certified organization, we've got you covered. Our passionate
experts has the technical and industry know-how to and dedicated Salesforce pros thrive on tackling
bring your vision to life. Whether you're a Payer, complex challenges and finding the most effective
Provider, Pharmacy Benefits Manager (PBM), paths to success.
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