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CUSTOMER JOURNEY 

Scope Alignment 

STEP 1
PRE-SALES

STEP 2
DELIVERY

STEP 3
MANAGED SERVICES /POST GO-LIVE

Proposal Review 

Send Proposal & SOW

Execute SOW 

Retainer Paid

Schedule Resources

Kick-off Date Scheduled

Initiate Phase

Analyze Phase

Design Phase

Build & Validate Phase 

Train The Trainer Transition to Managed Services 
/Post Go-Live
 

Deploy Phase   

Proposal Review

Send Proposal & SOW

Execute SOW 

Invoice Paid (1st Month)

Schedule Resources  
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