


What is ESG management’s biggest challenge?

The biggest challenge of ESG management is communicating a wide variety of needs to an even wider
variety of stakeholders, each of whom speaks a different “language”.

Langan features business professionals who speak those languages ranging from engineering to business
management to information technology who can not only cover all of a company’s ESG needs but do so:
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Langan Meets the Challenge

Langan’s consolidated response means our clients...
* save time and money on ESG administration,
* progress faster to ESG implementation and mitigation project execution and

+ execute fit-to-purpose ESG projects

Langan is the only consulting company who bundles the full suite of ESG services allowing for seamless:
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Technology, Tool &
Strategy to Design to Metric Harmonization Full-Service Engineering
Execution Transition Across the Lifecycle to Support Execution
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The 5 Key Elements of ESG Performance Management

Only Langan offers:
 ESG professionals,
Execute .
- Strategize ) .
Project * Information management professionals,

» Carbon management professionals,
* Business Management consultants,
Develop Identify &
Portfolio Collect Data  Engineers and
* Due diligence professionals
VELEL In one company
Decisions providing seamless coordination

to support all 5 elements
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What Langan Offers

Execute Strateai . .
Project rategize Establish a Comprehensive ESG Strategy &
Roadmap Incl. Materiality, Boundaries,

Inventories, Disclosure and Budgets
ESG professionals with a variety of backgrounds and

D up to 15 years experience in ESG strategy

evelop . i . .

Portfolio Collect Data development and implementation, including

management of stakeholder demands
Management
Decisions
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What Langan Offers

Execute Strateai .
Project rategize Identify, Collect and Process Necessary Data

from Multiple Sources

Information management professionals specializing in
data management software selection and
implementation as well as integration of ESG metrics

Develop Identify & into existing data categories and silos
Portfolio Collect Data

Management
Decisions
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What Langan Offers

Execute : .
Project Make Net Zero Carbon and Climate
Risk/Opportunity Management Decisions

Carbon management professionals and management
consultants with experience in setting and executing net
zero carbon goals (with and without SBTi involvement)

Develop . . . .

Portfolio Collect Data and in identifying and managing climate change
transition and physical risks and opportunities) with and
without the IFRS/TCFD framework)

Management
Decisions
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What Langan Offers

Execute : o . )
Project Strategize Convert Decisions into Projects:
Decarbonization, Mitigation & Operations

Transformation
Engineers trained in ESG applications to design,
implement and build projects as well as refine

Develop i . . .

Portfolio Collect Data operations to implement climate change commitments
made in strategies and disclosures or required by
regulation or stakeholder demand

Management
Decisions
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What Langan Offers

Execute :
_ Help Fund Projects via Inflation Reduction Act
& Other Incentives & Carbon Trading

Management consultants, due diligence professionals
and engineers to identify, apply for and provide fulfillment

Develo guides for grants/tax credits available under the Inflation

P :

Portfolio Collect Data Reduction Act and other governmental and non-
governmental incentive programs, including generation of
carbon credits under international standards.

Management
Decisions
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Langan’s Bottom Line

Langan’s clients spend less money and time on ESG administration, allowing them to invest more in fit-to-
purpose ESG implementation and mitigation projects because:

Langan is the only consulting company who bundles the full suite of ESG services allowing for seamless:
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Execution Transition Across the Lifecycle

Full-Service Engineering
to Support Execution
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About Langan

50+ L. B R .~ | Projects in
Years in Business Ve 100"‘

Countries

Locations
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Parsippany, NJ (HEADQUARTERS)
Where We Are ite Plain N
White Plains, NY
Melville, NY
Princeton, NJ
New Haven, CT
Boston, MA
Philadelphia, PA
Bethlehem, PA
Doylestown, PA
Pittsburgh, PA
Cleveland, OH
Chicago, IL
Arlington, VA
Charlotte, NC San Francisco, CA
Nashville, TN Oakland, CA
Denver, CO Sacramento, CA
Houston, TX San Jose, CA
Dallas, TX Los Angeles, CA
Austin, TX Santa Barbara, CA
Tyler, TX Irvine, CA
Riverside, CA
Seattle, WA
Phoenix, AZ
Salt Lake City, UT
Miami, FL

Fort Lauderdale, FL
INTERNATIONAL LOCATIONS: PROJECTS IN 100+ e

Panama | London | Athens | Dubai | Calgary COUNTRIES West PalnéETeagh, Et
ranao,
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. Langan project location

. Langan office location

Afghanisgan
Albania
Algeria
Angola "
Anguilla
Antigua &
Barbuda
Argentina
Aruba
Australia
FELEINED
Bahrain
Bangladesh
Barbados
Belarus
Belgium

Projects in

100+

Countries

Technical Excellence

Practical Experience
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Belize
Bermuda
Bosnia &
Herzegovina
Brazil
Bulgaria
Burkina Faso
Cambodia
Cameroon
Canada
Cabo Verde
Cayman Islands
Central African
Republic
Chechnya
Chile

China
Colombia
Congo (D.R.)
Costa Rica
Cuba
Curacao
Cyprus
Czech Republic
Dominican
Republic
Ecuador
Egypt
El Salvador
Estonia
Ethiopia
Israel

Client Responsiveness

Finland
France
Gabon
Georgia
Greenland
Greece
Guam
Guatemala
Guinea
Haiti
Honduras
Iceland
India
Indonesia
Iraq

Israel

Italy
Jamaica
NETED
Jordan
Kazakhstan
Kenya
Kuwait
Kyrgyzstan
Laos
Lesotho
Libya
Macedonia
Malawi
Malaysia
Maldives
EL]

Mauritius
Mexico
Micronesia
Moldova
Mongolia
Montenegro
Montserrat
Morocco
Myanmar
Namibia
Nepal
Netherlands
New Zealand
Nicaragua
Nigeria

N. Mariana Islands

Oman
Pakistan
Palau
Panama
Peru
Philippines
Poland
Puerto Rico
Qatar
Romania
Russia

St. Croix

St. John, USVI
St. Lucia
Saudi Arabia
Senegal

Slovakia
Solomon Islands
South Africa
South Korea
South Sudan
Spain

Sri Lanka
Suriname
Sweden
Switzerland
LENED]
Tajikistan
Thailand
Timor-Leste
Togo

Tonga

Trinidad & Tobago
Tunisia
Turkey
Turkmenistan
Turks & Caicos
Uganda
United Arab
Emirates
United Kingdom
United States
Uruguay
Venezuela
Vietnam
Yemen
Zimbabwe
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Questions?

Learn more about ESG @ Langan

ESG Services ESG News &
Website Thought Leadership
LANGAN O0O@ - = a

LANGAN
SG CONSULTING

LANGAN
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