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From Admin to Business Analyst:
SimSkillr (A)2(A) Training
Introducing the SimSkillr (A)dmin 2 (A)nalyst Training program. A variant of the more
comprehensive SimSkillr offering, (A)2(A) is specifically designed to give Admins aspiring
to move into that Business Analyst space the hands-on and dynamic experience of what
it’s like to lead a project from the BA Role. 

In 60-80 hours of simulated project time,
(A)2(A) participants climb the project

ladder with confidence 

DISCOVERY ACTIVITIES - PROCESS 
MAPPING / ERD DEVELOPMENT /

 USER STORY DEVELOPMENT AND 
GROOMING 

DESIGN - PROVIDE FUNCTIONAL 
INPUT DURING THE 

DESIGN PROCESS 

BUILD - BECAUSE THE PARTICIPANTS
ALREADY HAVE A SOLID BUILD

BACKGROUND, THEY HONE THEIR BUILD
SKILLS IN AN AGILE ENVIRONMENT

PROJECT MANAGEMENT: ACTIVELY
COLLABORATE, SET MILESTONES,

AND PUSH THE PROJECT THROUGH
TO COMPLETION

THE BEST SALESFORCE BUSINESS ANALYSTS ARE GREAT SALESFORCE ADMINS

How is this different from
the SimSkillr Talent
Program?

The (A)2(A) program is meant for the
existing Admin who is already on the
team looking to UpSkill and expand into
the broader Business Analyst role. 

Does (A)2(A) still utilize Simulations?
ABSOLUTELY! The training utlizes
the same tools and Experience
Architecture as the the bigger
SimSkillr Talent Program.

What kind of time committment
is required? These folks still
have their day jobs!
We estimate 60-80 hours
ove the course of 2-3
months. We try to slide the
training into existing work
schedules as “Just another
project” that may add up to
6.5 hours of work to
complete the program. 
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