Prudent IT Services

Digital Transformation in Healthcare

Client Background
Prudent IT Services provides consultancy for small to medium-sized hospitals transitioning to electronic
medical records systems. Many of these institutions previously lacked any form of digital record-keeping.

Challenge
The primary challenge was integrating a comprehensive digital solution that catered to various specialized
departments within hospitals without existing electronic systems.

Solution

Our team customized and implemented the OpenEMR system to suit multiple departments, including
Pediatrics, Orthopedics, Gynecology, and Radiology. We performed essential PHP customizations and
configured Salesforce (SFDC) for medical case management.

Key implementations included:

*  "Email to Case" for automated case creation.

e Customized reports and dashboards to monitor office performance and case resolution times.
*  Comprehensive training for medical staff on data entry.

* In-house development of backup and recovery systems using minimal technological resources
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Outcome

The hospitals experienced a significant
improvement in patient data management,
characterized by a streamlined process for case
resolution and enhanced data security. The
implementation of the new systems facilitated
quicker and more accurate access to patient
information, reducing the time required to address
medical cases and improving overall efficiency.
Enhanced data security measures ensured that
sensitive patient information was protected,
fostering greater trust and compliance with
regulatory standards.

Moreover, comprehensive training programs were
conducted to ensure medical staff were proficient
in using the new systems. This led to higher
accuracy in data handling, as staff could efficiently
navigate and utilize the technology to its fullest
potential. The improved proficiency among the
medical staff translated into better patient care
and outcomes, as accurate data management is
critical for effective diagnosis and treatment.
Ultimately, these advancements not only elevated
the quality of care provided but also optimized
hospital operations, contributing to a more reliable
and patient-centric healthcare environment.




