Why Foundation

Transition from Spreadsheets to Salesforce

Client Background

WHY Foundation is a non-profit organization that previously managed its CRM through
spreadsheets. The need for a more efficient and scalable solution was evident to support their
growth.

Challenge
The organization required a seamless transition from manual spreadsheets to a
comprehensive Salesforce-based CRM system without disrupting their ongoing operations.

Solution

Our team was responsible for the end-to-end implementation of the Salesforce CRM system.
We handled data migration from spreadsheets to Salesforce, ensuring accuracy and integrity of
data with the ApexDataloader tool.

Key developments included:

« Building custom Salesforce applications, objects, and fields to cater to the specific needs of
the non-profit sector.

* Implementing Sales Force Automation (SFA) for managing leads, accounts, contacts, and
donations.

» Creating automated workflows, approval processes, and communication templates to
enhance operational efficiency.
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Outcome

Following its implementation, the WHY
Foundation benefited greatly from a robust
CRM system that markedly enhanced data
accessibility and management. The new
system played a pivotal role in streamlining
the tracking of donations, leads, and
opportunities, thereby significantly
bolstering their fundraising and outreach
endeavors.

This technological advancement enabled
the foundation to efficiently manage donor
relationships, monitor contribution trends,
and identify new fundraising prospects with
greater precision. As a result, the
foundation experienced improved
operational efficiency, enhanced donor
satisfaction, and a strengthened capacity to
achieve its philanthropic goals.




