
Salesforce CPQ Case Study 

Use Case Introduction 

This Use Case has been developed for our one of client new system for 

managing the logistic process based on the design team’s gathering of 

business and functional area requirements. The salesforce cpq will replace the 

manual sales processes currently utilized by client. Client has identified business needs for reducing 

manual process and no human error while preparing the big proposal also wanted to split the 

commission by system 

The new salesforce system will be designed to meet these business needs and improve the client’s 

overall business strategy. 

We helped them implement the salesforce cpq (End-to-End) to drive their business in logistics. 

Explanation Of Use Case Contents 

Name Of the Use Case: Salesforce CPQ implementation for our client. 

Description: The implementation gave every salesperson of our client pipeline filled with the right 

candidates at the right time and also gives them the feasibility of contacting good resources. 

Deliverables – A efficient salesforce system to prepare the proposal as fast as it’s possible. 

Use Case Implementation 

Setup the user licenses and permission set 

Setup the web to lead form 

Enable the duplicate rules for the Account 

Setup the automate approval conversion  

Setup automated lead conversion 

Salesforce CPQ Configuration & Product Configuration & Pricebook 

Setup screen flows and record trigger flows 

Salesforce CPQ Architecture 

Salesforce CPQ provide an efficient way to prepare the quote for the customer so they can quickly decide 

to close the deal or make any adjustments if needed and empower sales to close more deals. 



 

Implementation 

Implemented Web to Lead 

 

Duplicate Rules Configuration 

 

 

 

 

 

 

 

 

 

 



 

 

Lightning record page configuration 

 

 

 

 

 

 



Sales process setup 

 

 

 

Quote generation 

 

 

 

 

 

 



Quote line configuration 

 

Proposal generation 

 

 

 

 

 

 

 



Sales overview after salesforce CPQ implementation 

 


