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Data to Possibilities

USE CASE

Gruve's Automated Tracking Solution
for a Top Electric Car Manufacturer

ABOUT THE CLIENT

The client is a global leader in electric vehicle
manufacturing, known for its commitment to
AT A GLANCE innovation and sustainability. With a diverse range of
vehicle delivery plans involving multiple teams and
CHALLENGES data sources, the company required a robust
solution to streamline project management.
e Limited Visibility
e Inefficient Communication

e Inconsistent Data Updates CHALLENGES

The electric car manufacturer struggled with
managing several multi-year projects due to limited
Automation Engine visibility, it.’\efficient. comrr.municatiorT across teams

e Track Checklist and ;uppllers, and mconasfcent pro.Jec.t.updates from
multiple data sources, leading to significant delays
and errors.

SOLUTIONS

¢ Communication Workflow
System Integration

SOLUTIONS

Gruve deployed an automated project tracking
software, featuring:

RESULTS & BENEFITS

Reduction in Delays Stakeholder Collaboration: Defined scope and

strategy

Automation Engine: Integrated signals from
multiple platforms

Task Checklist: Ensured timely and accurate
completion

Communication Workflow: Updated stakeholders
on timeline changes

System Integration: Connected with existing data
warehouses

Training and Support: Ensured effective system
adoption

Fewer Errors

Better
Communication
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RESULTS AND BENEFITS
(© +1650399 3800
@ Enhanced Visibility: 62% reduction in project delays
Q

www.gruve.ai Improved Communication: Streamlined
collaboration across teams and partners

399 Bradford St, Suite 105 Greater Accuracy: 87% fewer errors in project
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