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Case Study – Hotel Onboarding Process on Salesforce for Choice Hotels

The Background 
Choice Hotels, headquartered in US, is Hotel chain owning Hotel Brands 
with properties based in US and Canada.

Girikon was engaged with Choice Hotels as an Implementation Partner 
since 2020 to automate their Hotel Sales and Franchise Business processes 
using Salesforce Platform. Their main objective was to bring everything 
under one umbrella i.e. Salesforce and support their Franchise Partners 
and Planners effectively. Girikon being an Implementation partners 
worked with Choice Hotels to make their processes smooth in Salesforce 
by developing multiple projects using different Salesforce Products and 
MuleSoft.  

Business Scope
• Salesforce Sales Cloud – To Setup and Implement Overall Sales Strategy 

to Onboard Hotels and Franchise
• Salesforce Experience Cloud – To Setup and Implement the Franchise 

and Planner Management System
• CVent – To get the Hotels data into Salesforce
• Salesforce Pardot– To Setup Email Campaigns and Lead Automation 

Process

Products Used
• Salesforce Sales Cloud, Experience Cloud, Pardot, Mulesoft

Approach and Key Features

Salesforce Sales Cloud – Girikon was engaged with Choice Hotel to Implement and Support their Overall Sales 
Process such as:
• A new opportunities (Group Project RFP - Opportunity) is created in Salesforce for a new Franchise Hotel 

addition.
• Flow was implemented in Salesforce to create Hotels and opportunities.
• Developed integration with Third Party Hotel Management Software using Mulesoft to get the data for new 

opportunities / hotels in Salesforce.
• A Project Intake form wizard (LWC application) is used to create Group RFP, Parent RFP, Hotel RFPs.
• After all information is received, flow automations were initiated for creating RRRs records for Parent RFPs 

and sending Emails to Onboard the new hotels.
• LWC application was developed for Sales Users to download excel template that indicates order of columns 

as well as format of data (for example: MM/DD/YYYY for dates).
• LWC application was developed to provide a one-time text area that users can use to paste data from 

spreadsheet into that text area, which vanishes after data is pasted so that users don’t mess up pasted data 
after they are populated in data table in Salesforce.

• Once data is there is a proper sequence, we used tab(\t) to differentiate between field values and 
newline(\n) to differentiate between new records, which enables us to do preliminary validations such as 
dates are in a proper format and end dates are greater than start date.

• Records Validation has been developed as per given criteria and show error messages in an error column. 
Error column functionality is achieved using two data tables, one with error columns and other one without 
error column. Depending on the error we can decide which table should be shown.

• Use conditional formatting to change the color of error cells to red.
Salesforce Experience Cloud – Franchise and Planner Management System was developed in Experience Cloud 
with features such as:
• Post Onboarding, Franchise and Planners can view their details in the Portal.
• They can accept / reject / modify the RFP details
• They can send the emails to the related hotel contacts.
Mulesoft – Used MuleSoft as Middleware to integrate Salesforce with third party application such as Cvent, 
HDS (Internal Hotel Management Software)



Case Study 1 – Result and Solution Architecture for Choice Hotels

Pardot Setup: 
• Business unit end to end setup :- Syncs real time data & the sales people 

get real time insights on leads

• Automation Rules:- Save choice time before that they use to send manual 
emails

• Engagement studio setup for bulk email sending :- Now they have pre 
created emails automation for their future events

• Responsive content creation (forms/email templates):- get more 

response from their prospects
• Build lead nurturing programs:- reduce the time to send one on one 

email
• Sales engage tool configuration :- Salesforce users can use AE content 

from their salesforce screen without switching their current SF interface

• Training document :- Helps team to follow the right process
• Scoring model setup:- Get the potential lead data which directly syncs to 

SF

Result

• Efficient On boarding of new Hotels with implementation of Intake Form 
Wizard.

• The global sales application process for new Hotels got more simplified.

• Enhanced Personalized Experience for the Business Development to 
onboard new Hotels and bookings.

• Users can download the provided template and prepare data for insertion.

• Multiple records can be created without using dataloader or import 
functionality.

• Users can edit data after pasting all records in one go.

• No admin privileges required to create multiple records at once.



Case Study 1 – Overall Process Flow for Choice Hotels



Ind i a  D e ve l op me nt  Ce n t e rs :

N oi da  Ce nt e r  –  B2 4 , Se c  6 5 ,  No i da ,  2 0 1 3 0 1   

Be n ga l ur u  Ce nt e r  -  4 4 7 ,  7 t h  M a i n ,  HR BR  L a you t ,   

Ka l ya n  N a ga r ,  B e ng a l uru ,  56 0 0 4 3

U SA  De ve l o pme n t  Ce nt e r s:

P ho e ni x  Ce n t e r  -  1 5 4 3 3  N T a t um B l vd ,  S u i t e

1 0 2 / 1 0 5,  P hoe n i x ,  AZ ,  8 5 0 3 2

Da l l a s  C e nt e r  -  3 0 1 0  W L yn don  B  J ohn so n Fr e e wa y,   

Su i t e  1 2 0 0 ,  Da l l as ,  T X  7 5 2 3 4

A us t ra l i a  D e ve l o pme n t  Ce nt e r :

  L e v e l  1  &  2  –  1 6 1  Col l i n s S t re e t ,

M e l bo urne  3 0 0 0

THANK YOU!www.girikon.com

Headquarters: 15433 North Tatum Boulevard, Suite 105, Phoenix, AZ, 85032, USA

Any/all trademarks used throughout the publication belong to the irrespective owners. Contact Girikon at +1-480-241-8198  or 

sales@girikon.com. Girikon is a Registered Trademark of Girikon Inc, based out of Phoenix, USA. This publication and features 

described here in are subject to change without notice. Girikon assumes no responsibility for errors or omissions.  All offer s 

are subject to final approval by Girikon.

DISCLAIMER

In no event shall Girikon, its employees, officers or members be liable for any direct, indirect, punitive, incidental,  special, or 

consequential damages or any damages whatsoever including ,without limitation, damages for loss of   use, data, or profits, 

arising out of or in anyway connected with the use of this publication the provision of  or failure  to provide services, or for any 

information, software, products, services, or graphics obtained through this  publication, or otherwise, whether based on 

contract, tort, strict liability, or otherwise, even if Girikon, its  employees, officers and members have been advised of  th e 

possibility of damages.

DISCLAIMER OF LIABILITY

Reference to any specif ic product, service, process, or method by trade name, trademark, service mark,  

manufacturer or otherwise on this website does not constitute an implied or expressed recommendation or  

endorsement, or favoring by Girikon, its employees, officers or members, and shall not be used for 

advertising or  product endorsement purposes.

DISCLAIMER OF ENDORSEMENT

Information contained in this publication is provided "as is," without warranty of any kind. In particular, Girikon, its employees,  officers, 

and members make no warranties or representations, expressed or implied, as to the fitness for a particular purpose

or merchantability of any product, apparatus, downloaded computer software product, service, or the usefulness, completeness, or  

accuracy of any processes, methods, downloaded computer software product, or other information contained, described,  disclosed, or 

referred to herein. Girikon, its employees, officers and members – make no representation that the use of any  product, apparatus, 

process, method, downloaded computer software product, or other information will not infringe privately owned  rights.

DISCLAIMER OF WARRANTY

mailto:sales@girikon.com

	Slide 1
	Slide 2:  Case Study – Hotel Onboarding Process on Salesforce for Choice Hotels
	Slide 3:  Case Study 1 – Result and Solution Architecture for Choice Hotels
	Slide 4:  Case Study 1 – Overall Process Flow for Choice Hotels
	Slide 5

