
 

 

 
 

 

 

 

 
 
 
 
 
 
 



 

Market Demand Analysis 
Organizational Volunteer Management Pain Points 
In the current nonprofit management environment, volunteer recruitment and management have become 
key issues that need urgent attention. Many nonprofit organizations face the following challenges: 

●Recruiting Suitable Volunteers: When an event requires volunteers, efficiently recruiting and matching 
the right volunteers is a challenge. Many nonprofit organizations struggle with volunteer shortages or skill 
mismatches, especially during high-demand or repetitive events. 

●Volunteer Information Management: As the number of volunteers increases, managing their personal 
information, skills, certifications, and participation records becomes increasingly cumbersome. Without an 
efficient management system, data may be duplicated or lost, leading to improper task allocation and low 
operational efficiency. 

●Task and Time Management: Coordinating multiple volunteers to perform different tasks, particularly 
considering their availability, skills, and experience, makes task management complex. Without 
systematic scheduling tools, it’s difficult to assign tasks efficiently and adjust schedules flexibly. 

●Volunteer Performance Evaluation and Feedback: After an event, volunteer performance evaluations 
and participant feedback collection are often overlooked. However, this feedback is crucial for improving 
future volunteer engagement and event effectiveness. 
 

Target Audience 
This product is mainly aimed at the following nonprofit organization clients: 
●Charitable Organizations: These organizations rely on volunteers for service and support. Through 
efficient volunteer management, they ensure optimal use of resources and enhance the overall impact of 
their events. 
●Social Service Agencies: Such as community service centers, elderly care organizations, etc., these 
agencies typically require large numbers of volunteers to assist in daily operations and special events. 
Simplifying the recruitment and management process can improve service quality and efficiency. 
●Public Health and Medical Organizations: For example, the Red Cross, public health projects, etc., 
these organizations rely on a large number of volunteers to provide health consultations, vaccination 
services, and more. Efficient volunteer management tools can significantly streamline their operation 



 

Product Feature Overview 
ERD Diagram 

 



 

The main features of the product are as follows: 
Volunteer Recruitment 
●Job Creation and Posting: Organizations can quickly create job positions and 
use the one-click posting feature for duplicate positions, allowing them to publish 
multiple similar job listings in bulk and avoid repetitive actions. 

●Volunteer Registration and Information Submission: Volunteers can register 
online and fill in their personal information, upload certifications, skills, and other 
relevant materials to ensure they meet the job requirements. The system 
provides easy-to-use data entry and verification features. 

●Filtering and Matching: Organizations can manually filter suitable volunteers 
based on criteria such as certifications, skills, and experience to ensure a good 
match between the job position and the volunteer. 

●Interview Scheduling and Feedback: Interview schedules can be 
automatically notified to volunteers through the system, supporting online 
interviews and real-time feedback to ensure an efficient and smooth recruitment 
process. 
 

Volunteer Management 
●Evaluation Survey​
The evaluation survey feature in volunteer management allows organizations to 
collect feedback on volunteer participation, assess their performance, and review 
their event experience after the event ends. Through anonymous surveys, 
organizations can gather valuable insights and continuously optimize future 
volunteer management and event planning. 

●Volunteer Search​
The volunteer search feature allows administrators to efficiently filter and find 
suitable volunteers based on various conditions. Administrators can perform 
precise searches across multiple dimensions, such as experience, position, 
skills, certifications, available time, and number of available days, to quickly find 
the best-matching volunteers. This feature helps administrators allocate tasks 
more effectively, ensuring that each position is filled by the most suitable 
volunteer. 

●Bulk Email Sending​
The bulk email feature allows administrators to filter and send bulk emails based on activities, 
positions, or volunteers. Administrators can select specific activities or positions, automatically filter 
volunteers that meet the criteria, and send customized email notifications with one click. This 
feature significantly improves communication efficiency, ensuring that information is timely 
communicated to relevant volunteers and avoiding the hassle of contacting each volunteer 
individually. 
●Calendar​
The calendar feature provides administrators with a clear timeline view, allowing them to view all 
relevant activities and position arrangements within a specified time range. With the calendar, 
administrators can easily see the exact time of each activity and position and make adjustments as 
needed. The system supports drag-and-drop adjustments, allowing administrators to quickly modify 
event or position schedules by simply dragging, greatly enhancing flexibility and efficiency in time 
management. 



 

 
 
 
 

Main Functional Modules 
Event​
Nonprofit organizations frequently organize events that require volunteers. For these events, job 
positions are created under the event, which volunteers are assigned to. The related list includes the 
event's recurring positions, the specific positions for the event, the volunteers assigned to the event, 
and the event's evaluation surveys. 
 
 
When creating an event, the following fields are primarily involved: 

●Start and End Time 

●Event Status: Such as Planned, In Progress, Completed, or Canceled. 

●Volunteer Jobs: The number of positions required for the event. 

●Desired Number of Volunteers: The total number of volunteers needed for the event. 

●Number of Confirmed Volunteers：The number of volunteers who have confirmed to take part. 

●Number of Volunteers Still Needed：The remaining volunteers needed, calculated as = Total 
Required Volunteers - Confirmed Volunteers. 

●Volunteer completed hours: The total number of hours 

completed by volunteers, which is the sum of the completed 
hours for all jobs under the event. This requires the job 
attendance to be filled in, and the status must be marked as 
"Completed." 

 
 
 
Recurring Job Positions (Recurrence Job) 



 

If a nonprofit organization frequently holds recurring events, such as recruiting volunteer coordinators 
every Friday, it can first create a recurring job. For example, from January 1, 2025, to October 1, 2025, 
recruit 1 coordinator every Tuesday and Friday from 10 AM to 5 PM. Then, by clicking "Generate Jobs" 
in the top right corner, the system will batch-create the positions all at once. 

When creating a recurring job, the following fields are primarily involved: 

●Start and End Date: For example, January 1, 2025, to October 1, 2025. 

●Associated Event 

●Start and End Time Within the Day: For example, 10 AM to 5 PM. 

●Job Title: For example, Coordinator. 

●Number of Volunteers to Recruit:The number of volunteers needed each time, e.g., 1 person. 

●Location: For example, Los Angeles. 

●Frequency: For example, weekly. 

●Days of the Week: For example, Tuesday and Friday. 

●Required Skills: For example, computer skills, event planning. 

●Time Zone: For example, Eastern Standard Time (EST). 

 



 

 
Job Positions (Job) 
Nonprofits can create one-time job positions under an event either through the batch creation 
process mentioned above or by individually creating positions. The related list for a job includes 
applicants, interviews, job volunteers, job surveys, and job history. 
When creating a job position, the following fields are primarily involved: 

●Start and End Date: For example, January 1, 2025, to January 1, 2025. 

∙Associated Event 

∙Start and End Time Within the Day: For example, 10 AM to 5 PM. 

∙Job Title: For example, Coordinator. 

∙Number of Volunteers to Recruit: The number of volunteers needed each time, for example, 1 

person. 

∙Desired Number of Volunteers: The total number of volunteers needed for the event. 

∙Number of Confirmed Volunteers: The number of volunteers who have confirmed to take part. 

∙Number of Volunteers Still Needed: The remaining volunteers needed, calculated as = Total Required 

Volunteers - Confirmed Volunteers. 

∙Number of Completed Hours: The total number of hours completed by volunteers for the job, which 

must be filled in the job attendance and marked as "Completed." 

∙Required Skills: For example, computer skills, event planning. 

∙Location: For example, Los Angeles. 

∙Time Zone: For example, Eastern Standard Time (EST). 

∙Status: For example, Published, In Progress, Completed, or Canceled. 

∙Associated Event 

 



 

Job Posting Website  
By clicking on "Job Posting" on either the Job or Recurrence Job page, the position will be posted 
on the website. Volunteers who apply will be able to see the posted job on the website, and they 
can filter jobs by event and begin registering. 

 
 
Registration Process 
In addition to basic information such as email and name, the registration process includes: 

∙Personal Information 

∙Work Experience 

∙Educational Background 

∙Skills and Certifications 

 
 
 
Interview 



 

After the applicant completes their application, an interview will be conducted. An interview record 
will be created, documenting the applicant's information, score, comments, interviewer, and 
interview status (Passed, Failed, Awaiting Notification), among other details. By clicking "Pass" in 
the top-right corner, the applicant will be converted into an official volunteer and assigned to the 
position they applied for. 

 

 
 
 
Find Volunteers 
There are several ways to assign volunteers to positions. Applicants who pass the interview 
become official volunteers for the position. Additionally, if an event requires volunteers, a volunteer 
can be selected directly from the job. If a manager wants to search for existing volunteers to fulfill a 
position, they can use the "Find Volunteers" plugin to search for and match volunteers to the job. 
For example, searching for active volunteers with computer skills who are available during the 
week, and then selecting a specific person like Jack Davis to assign to the "Hiring Director" position 
with the ID J-000011. 
The volunteer search includes the following criteria: 

∙Current status of the volunteer (available: active) 

∙Volunteer work schedule: e.g., weekdays, weekends, mornings, afternoons. This information is 
stored in the volunteer's availability details. 

∙Volunteer skills: For example, a recruitment coordinator role may require computer skills. 

 



 

Mass Email 
The mass email feature allows administrators to filter and send bulk emails based on events, positions, 
or volunteers. Administrators can select a specific event or position, automatically filter volunteers who 
meet the criteria, and then use the system to send customized email notifications with one click. This 
function significantly improves communication efficiency, ensures that information is delivered promptly 
to the relevant volunteers, and avoids the hassle of manually contacting each one. 
Bulk email options include: 

∙Event: Send bulk emails to volunteers from a specific event. 

∙Job: Send bulk emails to volunteers for a specific job. For example, if a position is canceled tomorrow 
afternoon, volunteers for that position will be notified. 

∙Volunteer: Directly select multiple volunteers to send bulk emails. 

 
 
 
Survey 
The survey feature allows event participants to provide feedback on positions through questionnaires, 
facilitating improvements. It includes various ratings and comments sections for detailed feedback. 
Calendar 
The calendar feature provides administrators with a clear timeline view, allowing them to view all related 
activities and job schedules within a specified time range. Through the calendar, administrators can 
easily check the specific timing of each activity and position, and adjust as needed. The system 
supports drag-and-drop adjustments, enabling administrators to quickly modify the schedule of activities 
or positions, greatly improving time management flexibility and efficiency. 



 

Operations on the Calendar: 

●Drag and Drop to Change Job Time Slots: Administrators can drag and adjust the time range of a 
job directly on the calendar. 

●Create Event: New events can be created directly from the calendar interface. 

●Hide Jobs or Events in the Calendar: Click the blue/red icons to hide the corresponding job or event 
from the calendar view. 

●Edit Event or Job Details: Administrators can click on an event or job to edit its details, such as 
timings, location, or volunteer requirements. 

●View by Specific Time Range: In the upper-right corner, users can select specific time ranges to 
display, including options like today, navigating forward/backward, or directly selecting the range on the 
calendar. 

 

 
Holiday: 

Record Holiday Periods: Administrators can mark holidays in the system to automatically avoid 
scheduling jobs during these periods. This ensures that jobs are not posted or assigned on holidays, 
reducing conflicts with volunteer availability. 



 

 
Volunteer Management Dashboard Overview: 
The dashboard provides administrators with a clear, real-time overview of 
volunteer status. It includes: 
●     Active Volunteers: Number of currently active volunteers. 

●     Volunteer Work Hours: Actual hours worked by each volunteer. 

●     Number of Jobs: Total jobs, which can be further categorized into 
ongoing recruitment and completed positions. 

●     New Volunteers: Number of newly registered volunteers. 

●     Applicants in Progress: Number of applicants currently in the application 
process. 

Interview Status: The current status of interviews, including those in progress. 

This dashboard gives a concise, comprehensive view of volunteer activities 
and recruitment progress. Would you like to add any specific features or 
insights? 

 
 

 



 

 
 
Case Study: Improving Service Efficiency through Volunteer Management Platform 
Background​
A client, a U.S.-based nonprofit organization focused on community development and 
environmental projects, faced challenges with volunteer recruitment, management, and 
feedback as their activities expanded. They needed to optimize these processes to improve 
efficiency. 
Current Situation & Challenges 

●Difficulty in Volunteer Recruitment & Matching​
Volunteers' skills didn't align well with activity needs, affecting the smooth running of 
events. 
●Dispersed Information Management​
Volunteer data was scattered, causing delays in updates and inefficient task allocation. 
●Confusion in Task Allocation & Time Management​
Volunteers' availability didn’t match activity requirements, leading to wasted resources. 
●Lack of Feedback Mechanism​
After events, there was no system for collecting feedback or evaluating volunteer 
performance, hindering future improvements. 

Solution​
The client implemented the "Volunteer Management Platform," which enhanced management 
efficiency through the following features: 

●Precise Recruitment & Matching​
The system matched volunteers with the right skills and experience to the activity 
requirements, ensuring appropriate volunteer participation. 



 

●Centralized Volunteer Information Management​
All volunteer data and participation records were stored in a unified system, ensuring 
information accuracy. 
●Automated Task Allocation & Time Management​
The platform used calendar functionality and task allocation modules to automatically 
schedule volunteer tasks, reducing manual intervention. 
●Real-Time Feedback & Evaluation​
After events, the system automatically collected volunteer feedback to help optimize 
future activities and improve volunteer engagement. 

Final Results 
●Improved Recruitment Efficiency​
Volunteer matching was more precise, reducing recruitment time, especially during 
high-demand periods. 
●Optimized Time & Task Management​
Automation of task allocation minimized conflicts, improving overall event execution 
efficiency. 
●Increased Volunteer Satisfaction​
Feedback and evaluation processes boosted volunteer engagement, resulting in a 40% 
increase in return rates. 

Conclusion​
By implementing the Volunteer Management Platform, the client streamlined their volunteer 
management processes, enhanced event efficiency, and improved volunteer satisfaction, laying 
a solid foundation for long-term growth. 

 
 
Why Choose Us? 

●Comprehensive Volunteer Management​
Our volunteer management platform offers a complete range of features, including 
volunteer recruitment, information management, task allocation, and performance 
evaluation. With an intuitive interface and detailed reports, administrators can track 
volunteer participation in real-time and make efficient decisions. 
●Precise Volunteer Matching​
Our system helps organizations match volunteers with roles based on their skills, 
experience, and availability, ensuring that each position is filled by the right person, 
ultimately improving the overall efficiency of events. 
●Efficient Task & Time Management​
The platform’s automated scheduling and task assignment features intelligently allocate 
volunteer tasks based on event requirements and volunteer availability, eliminating 
repetitive tasks and improving task distribution efficiency. 
●Powerful Data Analytics & Feedback Functionality​
The data analysis module provides administrators with detailed activity data and 
volunteer performance assessments, allowing organizations to gain insights into event 
outcomes and volunteer satisfaction. By collecting and analyzing feedback, 
organizations can optimize future events and boost volunteer engagement and return 
rates. 
●Flexible Communication & Notification System​
The platform supports bulk email sending, notifications, and reminders, helping 
organizations maintain timely communication with volunteers. This ensures accurate 
transmission of event arrangements and task assignments, reducing communication 
costs and errors. 
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