petite cloud solutions

UNLOCK THE FULL POTENTIAL OF YOUR CRM

I petite cloud solutions




Case studies




Case study — data management
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Problem statement

The client faced significant challenges with
duplicate records, incomplete data
entries, and inconsistent data formats.
This resulted in:

Wasted time on manual data cleanup

Inaccurate sales forecasts and
reporting

Decreased user adoption of
Salesforce

Ineffective marketing campaigns due
to unreliable contact information

Solution Implemented
and Results

Duplicate Management:
Custom matching and
duplicate rules to identify
and merge duplicate
records

Data Validation:
Implemented validation
rules and custom flows to
ensure required fields were
completed and data
formats were standardized

Data Cleansing: Developed
scheduled flows to identify
and correct common data
issues, such as formatting
inconsistencies

User Adoption: Created
guided flows to streamline
data entry processes,
making it easier for users to
input accurate information

95% reduction in
duplicate records




Case study — opportunity automation
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Problem statement

The client faced significant challenges in
managing and viewing their entire sales

pipeline:

Manual repetitive data entry that
caused delays and errors in pipeline
reporting

Lack of standardized sales stages,
which created confusion in sales
processes

Poor visibility into the sales pipeline
for the Sales team

Inefficient opportunity management

Inaccurate sales forecasting

Solution Implemented
and Results

Opportunity Stage
Automation: Implemented
a process to automatically
update opportunity stages

based on specific criteria
and activities

Automated Task Creation:
Set up workflows to create
follow-up tasks at each

stage of the sales process

Pipeline Visibility:
Developed custom reports
and dashboards for real-
time pipeline visibility

Forecasting Automation:
Implemented Einstein
Forecasting for more

accurate sales predictions

Increased overall Sales
productivity
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