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WHO WE ARE @'Nusys

2018 2019 60+ 70+

Founded by SF Experts Partnered with Projects delivered Salesforce

Salesforce Certifications

10+ 20+ Al

Clouds Covered Domains Covered Customgrs and Skilled workforce
growing ..




WHAT WE DO Q'nusys

Digital Transformation Automation Salesforce Consultation Custom Development

Design of business . Certified seasoned Customised business
Digital Workforce .
workflows professionals workflows

System Architecture Autonomous Agent Global services
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Personalised UX

Data Migration Maintenance and Support 3" Party Integration Staff Augmentation

Single point source of sl s Testlem Enterprise Dedicated Salesforce
truth App components resources

Efficient data

. Cloud Services Flexible to Time-zone
analytics
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WHERE WE SERVED Q'NuBYS
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HOW WE SKILLED Q'NuBYS

TECHNOLOGY

CERTIFIED g CERTIFIED i CERTIFIED @ CERTIFIED

Agentforce AI Specialist cPQ

Administrator Specialist Specialist

CERTIFIED g CERTIFIED

Sales Cloud Service Cloud
Consultant Consultant

CERTIFIED g CERTIFIED

Data Cloud Experience Cloud
Consultant Consultant
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Associate
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Platform Platform
_ DeveloperII Developer I




WE ARE EXPERTS OF Q'nusys

Non-Profit
e Cloud

Experience Health
Cloud Cloud

Service
Cloud

Marketing
Cloud

Analytics @
Cloud



OUR PLAYGROUNDS Qiniueys

@ Healthcare
e
e
Customer
Legal @
Mgmt.
Life
Science
Manufact el
e iring Real Estate
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WHAT WE OFFER Q'NuBYS

TECHNOLOGY
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* Lead Mgmt. ¢ Case Mgmt. Y - Self-service Community * Rule based actions [%90 * Service Analytics
(%] * Opportunity Mgmt. ¢ Knowledge Base il - Plus Community o Predictive Insights ,2 * Analytic templating
8 * Config/Price/Quote ¢ Phone Integration (@l « \erchant Community ¢ Analytics & Reporting ";  Sales Analytics
'S ® Partner Mgmt. e Live website chat S B Community  Sales Einstein =] ° Service Analytics
o ¢ High Velocity Sales ¢ Chatbot E * User Community  Service Einstein [l Geo'Data Mapping
(0] ¢ Product Mgmt. ¢ Omni-channel Routing E e Custom Development * Community Einstein C
v ® Account Mgmt. * Macro Automation ® Testing Automation  Einstein GenAl <
¢ Contact Mgmt. ® Asset mgmt. 8 e Einstein Predictive Al

¢ Personalisation e Field Service * Einstein Analytics

* Custom Development ¢ Custom Development * Agentforce
¢ Testing Automation ¢ Testing Automation * Digital Labour
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Click Config/Dev Coding + UT Workflow Mgmt. Auditing & Logging Dev. Mgmt. File & Record Storage
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External Files Mobile Apps App N/W Visualisation Process Orchestration

Runtime API Connector APIs Omni-Channel Business Automation SaaS Integration

Integration Platfor



WHAT WE INTEGRATE WITH SALESFORCE @'NuBys
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OUR Al/ML BOUQUET & APPROACH

Agentforce 2.0 -[

eniore B

Cersens B

Agent with Slack

Knowledge Mining

Copilot Extension

Custom Agent

ol Generative Al 5

Smart Service reply

Smart Email reply

Integration &
Deployment

Smart Case summary

o] Predictive Al i

- Smart Suggested Articles

2l Knowledge Article Generation
Performance

Evaluation &
Optimization

ol Email/Event Activity Capture

o Cross-sell Recommendation

- Lead/Opportunity Score

Discovery

Auto field generation

Training and
Change
W EREECTE

Q'NUBYS
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Discovery & Goal
Setting

Data Assessment

Designing the
Solution

Building and
Training Models
(if required)



HOW WE ENGAGE Q'NuBYS

TECHNOLOGY

Feature Dedicated Full Time Time & Material Fixed Price

Little

Full Control

Team control
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Significant

7
A

Requirements Evolving Changing
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M v

Fixed

Flexible

Budget Flexible

(40+ hrs/week)

e
o
A

(New req. charge extra)
A\

A\

Waterfall

Agile/Waterfall

Methodology Agile

7
A\

Project Size Medium

7
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HOW WE DELIVER Q'NuBys

TECHNOLOGY

Development Project implementation following Agile methodology.

evian Projects led by business-driven consultants & regular code reviews by Technical leads.

Implementation following best practices recommended by Salesforce.

Compliance

SPOC Regular interactions with client project SPOC for status update and progress made.

Sprint Review On time delivery of sprints, regular backlog update, task prioritization with client SPOC.

Risk Analysis Risk mitigation and management.

Progress Review Weekly and Monthly MIS highlighting the project progress against the plan.




OUR HAPPY CUSTOMERS Q'NuBYS
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CASE STUDY: JUBILANT LIFESCIENCE

Jubilant Life Sciences Limited, is an integrated global pharmaceutical and life sciences company engaged in
manufacture and supply of APIs, Solid Dosage Formulations, Radiopharmaceuticals, Allergy Therapy Products and
Life Science Ingredients. It also provides services in Contract Manufacturing of Sterile Injectable and Drug
Discovery and Development. Jubilant Life Sciences serves its customers globally with sales in over 100 countries

and ground presence in India, North America, Europe and China.

— Business Drivers I

eDisparate Sales process
eDuplicate Data

*Poor user adoption
eAdoption of CRM solution

eTraining and change
management

eAlignment with other BUs

eLong term association
strategy

Nubys Solution

Standardise
business
critical

, QCGSSES

.\' - -—-";
JUBILANT

LIFESCIENCES

Optimize
existing
workflows

100+

Countries

Custom Dev

Automatlon

@
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NUBYS
TECHNOLU GY

Life

Science
Industry

Sales

Cloud

Key Beneﬂts

roved user adoption
ximize ROI

roved decisions

ctive Salesforce usage

eams use unified CRM

L4

Business unit upgraded




CASE STUDY: NMI PAYMENT GATEWAY INTEGRATION GNYRYS

This case study explores how NMI (Network Merchants, Inc.), a payment gateway provider, was integrated with
Salesforce to facilitate seamless payments via credit card and ACH (Automated Clearing House) from within the

Salesforce platform. The integration ensures that invoices can be paid directly through Salesforce, enhancing the Vol
ease of payment processing and ensuring secure and efficient transactions. olu

— Business Drivers I

eStreamlined Payment
Processing

eSecurity Concerns
eCustomer Experiences
eCentralised data

eDefined workflow
eSecured and real-time
eBusiness at scale

Salesforce

NS

Custom Dev.

Nubys Solution

Payment
Processing
Workflow

Transaction
monitoring

7/

2B+

Payment

me

e Key Beneflts —

'mless payment flow
‘npliance with PCI DSS
‘ with 3-clicks rule

ctive Reporting

Itime transaction track

uced Operation Cost




CASE STUDY: A MACHINERY MANUFACTURING GROUP

The Group operates four business units specializing in the design and manufacture of systems for the asphalt
roofing, construction, telecommunications, power, metal coil processing industries, and medical industries. The
machinery and manufacturing solutions designed, built and commissioned by Reichel & Drews, Chicago Slitter,
Laser Blanking Systems and Enclosures & Systems have been helping customers improve productivity and profits

since the early 1900s.

— Business Drivers ——

¢ Unable to expand CRM

¢ Unreliable order tracking
¢ Tedious UX

¢ Multiple sub-systems

¢ Addition of more workflo
¢ Excited to improve syste
¢ Keen to add intelligence

resilient
system

Nubys Solution

Defined
workflows sl

EEy with external
UX JIRA system

lanned &~
integrated,
flexible and

Added
Einstein
Predictive Al
features

Custom
Development
with testing
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Sales
Cloud

Key Beneflts

200K+
Products

Salesforce Sales Mgmt. system

cient workflows

O

grated CRM and Ticketing

roved order tracking

aster decisions for reps

10% reduction in costing




CASE STUDY: A USA BASED LAW FIRM

Leading USA based law firm practicing in the areas of real estate, business, and wills, trusts and estates. With use
of technology, firm want to make legal services more affordable and accessible for Individuals, families and small
businesses. They have 150+ fixed fee legal services and documents one can order anytime at his convenience.

— Business Drivers I

*Offline Sales process
eDelayed deliveries
*Missing analytics
eAdoption of CRM solution
*No Agents/Lawyers KPI

*150+ services and docs to
*QOpen for change
eEager to grow online busin

Nubys Solution

Custom
Development

with

Cloud

Experience.

Paymem
gateway
integration
with
Authorise.net

150+ Legal
Services Industry

Delivery

Tracking of

service
ordered

NUBYS

TECHNOLU GY

Sales
Cloud

Key Beneﬂts

ressive online traction

,I

asured Agent KPIs

roved deliveries

vated customer Exp.
isive analytics

% growth in revenue




CASE STUDY: UK BASED CONSULTING FIRM

Company is a strategic advisory firm to private, public organization and Government. Company supply insights
and advocacy solutions to corporations, investors, governments and foundations in Africa, enabling them to see

more clearly, engage with confidence and unlock value to drive sustainable and equitable development.

*3 non-integrated systems —
CRM, PM, Timesheet

eDuplicate data

eWell defined process
*Willingness to change
eKnows pain points

. Cust
*No Resource insight Dev;zsn'?ent
*No customer value insight with Sales &
. Experience.
*Project schedule overrun Cloud
Unified
Prepared gap
" system
analysis SEIEREE
report presented
N

Integration
with G-Suite
and sage

ﬁnancialsl
Support of

Notifications
for reminders
and reports

Q'NUBYS

TECHNOLOGY

100+ Sales
Projects Cloud

Key Beneflts

Comprehensive unified system

asured Project KPls- Status,
dget and Burn Rate

roved project deliveries

7

timised resource planning.

60° view of customers

32% growth in revenue




CASE STUDY: AN INDIAN REAL ESTATE COMPANY Qinusys

Company was established in 1980 and it is India’s one of the top real estate developer and amongst the world's 43M SF

select multinational real estate developers with presence in India and the United Kingdom. The Group is currently Customer Sales
developing an estimated 43 million sq ft of prime real estate with the largest land reserves in MMR, and has 28 Real PrOjeCtS Cloud Cloud
ongoing projects. Company expects CRM to play a major role in customer acquisition and retention. Estate

[ e Je— Nubys Soluton T ey penefits |

-esforce Lead Mgmt. system

*Poor user adoption
eDuplicate data
eIncreasing support cost

ressive CSAT

: Resolved Integrated
{ ]
Incomplete Clstomenview quick fixes to existing ERP
ease out with CRM

ePatchy integration
roved internal process

@9

AN /

Custom dev
for Costumer
community

cient Customer care.

ny new product lunched

eLimited use of Sales cloud
eWillingness to change
eKnows pain points

% reduction in costing




CASE STUDY: A TRUCK PARTS MANUFACTURER NuBYS

The manufacturer is a global technology leader in the design, manufacture and customer support of premium 100+ 2200+ Anal th
light-, medium- and heavy-duty trucks under the Kenworth, Peterbilt and DAF nameplates. The manufacturer also . Dealer y
designs and manufactures advanced diesel engines, provides financial services, information technology, and Countries L Cloud

distributes truck parts related to its principal business.

___ Nubys Solution e Key Benefits —

* Inefficient workflow '.litive interface for dealers

¢ Lack of business visibility
* No user access control

tom access control

insi Added role- LRsflisa)
¢ No process KPI or insights based access using Analytic
*Prone to human error control Srf(':\’;l‘ﬁa‘l”(e
/ \ l - for product images storage
Integrated
ith S3, . .
Snowflake owflake — Realtime analytics
and AS400

a available

400 for seamless connect

* Immediate need of
ween new and legacy system

improvement
¢ Cooperative staff
¢ Enough Documentation

ta driven business decision.




CASE STUDY: A LENDING SOLUTION PROVIDER

The group is cloud-native lending platform that makes loans more flexible and accessible. With a borrower-centric
approach, company delivers where it matters the most - configuring loans to meet the unique borrower demands
in @ modern landscape. The company developed a 100% web solution that fits the simplicity of basic loans with

the scope of handling more complex transactions.

— Business Drivers I

¢ Disintegrated systems

¢ Missed appointments

¢ Missing leads

¢ Delayed responses

¢ Untracked communication

o Skilled team
e Curious management
o Well defined workflow

(A
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Sales
Cloud

Key Beneﬂts

10+ 4+

Domains Products

200+
Lenders

Nubys Solution

re productive leads

Lead icci H
creation/ Integrated ‘ mIssing appomtments
update based Service
on event deployed
source l proved throughput of reps
Custom
Development
done with
new UX ‘tter CSAT

tomatic lead generation

ssle-free services




Thanks
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Office # C-806, Noida One, Sector 62, Noida, U.P., India
}E{ rajneesh.jadon@nubystech.com D+91-9654994195
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