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"If you want to go fast, go alone.

If you want to go far,

go together."

— African Proverb

In the rapidly evolving world, achieving velocity requires more than

just speeding up processes. It demands a holistic approach that

integrates technology, culture, and operations.

At EBI Labs, we believe organizations can achieve both speed and

continuous results by fostering collaboration and leveraging

innovative tools.

We’ve designed this guide for teams seeking to

accelerate growth through IT Operations. We explore

holistic approaches that contribute to high

performance, including strategic alignment & linking IT

objectives to organizational outcomes.

Unleashing Velocity:
A Holistic Path to Success

Better Together



Achieving high velocity requires a strong foundation built on

critical pillars. These pillars include continuous integration

and delivery (CI/CD), automation, and monitoring. Each

pillar is essential to ensuring that changes can be made

quickly and reliably without sacrificing quality or stability.

However, no process or automation is more significant than

Alignment. Alignment ensures that the right solution is

delivered and achieves the highest probability of success.

Building Blocks of Speed:
The Pillars of Velocity

Alignment

Ensure impacted teams are aligned

with the Solution, Process, and

Expected Value brought to the

organization.

Continuous Integration & Delivery

Define & vocalize build & release

processes. Leverage tools and

practices for effective automation.
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