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The Problem: Manual Systems Are Holding Businesses

Back

Today's businesses face critical operational challenges that prevent
them from reaching their full potential. These inefficiencies directly
impact both revenue and team productivity.

“Unify your business.”’
Simplify your life.

Time Drain

Hours lost to manual data entry and approval processes that
could be automated

Disconnected Data

Siloed information prevents accurate decision-making and
creates blind spots

Growth Limitations

Lack of automation slows down fulfillment cycles and
scalability

Poor Visibility

Teams struggle with scattered tools and limited operational
insight



Our Solution: Turning Complexity Into Clarity

VineTech Solutions transforms business operations through tailored Salesforce implementations that connect, automate, and optimize your

entire workflow.

Centralized CRM

Custom-built Salesforce environments that
unify your business data and processes

AppExchange Products

Ready-to-deploy applications, like SFD
Scout, extend your Salesforce functionality
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Al-Driven Workflows

Intelligent automation that handles
repetitive tasks and surfaces actionable
insights

Industry Solutions

Specialized implementations for Sales,
Service, Warehouse Management, and
Recruitment

We don't just implement technology—we build solutions that drive measurable business transformation.



Key Features & Offerings

Our Services Portfolio

Salesforce Implementations

We provide comprehensive setup of Sales Cloud, Service
Cloud, Experience Cloud, and custom data models, all tailored
to your unique business needs.

Al-Powered Automation

Seamlessly integrate Al, Flow automation, and Lightning Web
Components to streamline operations and significantly boost
efficiency.

AppExchange Development

We develop certified Salesforce applications designed for the
AppExchange marketplace, extending platform capabilities and
functionality.

Legacy Migrations & Integrations

Connect your entire ecosystem with seamless integrations for
critical business tools like QuickBooks, Shopify, WhatsApp,
and more.

SFD Scout: Our Flagship App

SFD Scout is our proprietary AppExchange product, designed to

revolutionize candidate evaluation and streamline your hiring

process:

Key Features:

Al-generated Salesforce skills assessments for accurate insights
into candidate proficiency.

Automated candidate evaluation and scoring to accelerate your
hiring pipeline.

Native Lightning experience with threaded comments and
mentions for truly collaborative review.

Key Benefits:

Significantly reduce time-to-hire for critical roles.
Improve overall candidate quality and fit.

Standardize evaluation processes across all roles for
consistency.



Our Process: Proven 6-Phase Delivery Approach

Discovery & Strategy
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We dive deep into your business model, workflows, and data needs to build the right foundation

Data Optimization
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Cleansing, deduplication, and restructuring of core CRM data for maximum utility

Process Automation

Implementation of intelligent flows, approval rules, and custom business logic

Analytics & Insights

UUU Creation of dashboards, forecasting tools, and KPI tracking systems
Training & Adoption
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Role-based enablement, materials development, and live support services

Handoff & Support

Optimization, documentation, knowledge transfer, and scalability planning



Business Impact: Real Client Results

30% 5+ hrs 90% 92%

Revenue Visibility Weekly Time Saved User Adoption Data Accuracy
Improved sales forecasting and Per employee through automated Within first 30 days of After integration and optimization
pipeline management workflows implementation

Our clients also report faster order cycles, real-time operational visibility, and significant improvements in cross-team collaboration.



Target Market & Business Model

Who We Serve
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Growing SMBs

Small and mid-sized businesses seeking scalable operations

Salesforce Customers

Organizations needing optimization of existing
implementations

Hiring Teams

Recruitment agencies and internal talent acquisition
departments

Logistics Operations

Warehousing teams seeking scalable WMS on Salesforce

Revenue Streams

Consulting Services

* Fixed bid projects

e Hourly-based engagements depending on scope and
complexity

Subscription Model

Monthly user pricing for applications like SFD Scout with tiered
packages

Strategic Partnerships

Ongoing innovation services and managed support contracts



The VineTech Advantage & Our Vision

Why Partner With Us

Certified Salesforce Partner with a proven implementation
methodology.

Deep expertise in Al integration within Salesforce environments.

End-to-end ownership from strategy and delivery to successful
adoption.

Extensive experience with global, multi-timezone client
implementations.

Personalized support and a strong commitment to long-term
partnerships.

Strategic Roadmap

Now

Launch SFD Scout and
expand our consulting
footprint with targeted

industry solutions.

Future

Build Al agents natively
into Salesforce with
Agentforce for
autonomous process
execution.

Next

Release Warehouse
Management System
app and integrate
predictive Al
capabilities.



Your Journey to Transformation Starts Here.

At VineTech Solutions, we're passionate about empowering businesses. If you're ready to revolutionize your operations and drive measurable
growth, we invite you to connect with us. We're actively seeking strategic partners, new clients, and beta users for our innovative
AppExchange products.

Contact: prudhvi@vinetechsolution.com | Website: vinetechsolution.com



