
REIMAGINING PUBLIC SERVICE
FOR THE DIGITAL ERA

Unleash the power of intelligent automation. 
Automate repetitive tasks, streamline complex
workflows, and harness AI-driven insights to boost
productivity—freeing your teams to focus on innovation,
strategy, and high-impact initiatives that move your
mission forward.

AI-POWERED AUTOMATION WITH
AGENTFORCE

Deliver real results that matter. 
Reduce operational costs, accelerate service delivery,
enhance transparency, and elevate the experiences of
both citizens and employees—turning strategic vision
into tangible value.

DRIVING MEASURABLE IMPACT

DESIGN & ROADMAP
Craft a tailored Salesforce architecture, seamlessly
integrating Agentforce, & build phased implementation
roadmap designed to deliver value and long-term impact.

AGILE DEVELOPMENT
Ensure every solution is purpose-built, scalable, and
aligned with your organization’s evolving needs with
iterative development and continuous feedback. 

EMPOWERMENT & ADOPTION
Get comprehensive training, ongoing user support, and
proactive change management to foster confident
adoption and unlock the full power of your investment.

PEOPLE & TECHNOLOGY IN HARMONY

True digital transformation starts with people. 
Balance innovation with adoption—through thoughtful
change management, hands-on training, and user
empowerment—ensuring teams have the confidence
and capability to embrace new tools, processes, and
ways of working.

Reimagine what’s possible in public service delivery.
Design forward-thinking strategies that leverage the full
power of Salesforce to connect people, processes, and
policy—driving innovation, accelerating outcomes, and
putting citizens at the heart of every experience.

STRATEGIC DIGITAL TRANSFORMATION

DISCOVERY & VISIONING
Begin with immersive, collaborative workshops to
uncover your unique challenges, strategic priorities, and
opportunities for AI and automation.

We envision a modern Canadian public sector powered by
innovation and intelligence—where services are easy to
access, citizen engagement is seamless, and data-driven
insights lead to better decisions and outcomes.
By integrating Salesforce Public Sector Solutions and
Agentforce, we empower governments to unlock new
levels of efficiency, responsiveness, and innovation—
building connected communities and transforming how
public services are delivered.

OUR VISION

OUR IMPLEMENTATION JOURNEY

TRANSFORMING SERVICE DELIVERY

Get in Touch
647-525-2983 www.upcrest.io

info@upcrest.io


