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Project Name Estimated Hours IPUs (Informatica Processing Units) ROI Timeline

Quick-Start Project Comparison: Scope and ROI 
Overview



01

Implement MDM 360 within 200–600 hours

02

Utilize approximately 80 informatica processing units

MDM 360 Quick-Start: 
Strategic Impact and 
Delivery Effort



03

Achieve ROI within 9 months

04

Establish consistent, trusted master data

MDM 360 Quick-Start: 
Strategic Impact and 
Delivery Effort



05

Leverage proven methodologies and cross-functional integration

06

Manage scope variability and align data stewardship early

MDM 360 Quick-Start: 
Strategic Impact and 
Delivery Effort



05

Leverage proven methodologies and cross-functional integration

06

Manage scope variability and align data stewardship early

MDM 360 Quick-Start: 
Strategic Impact and 
Delivery Effort



Define project scope and 
timeline

Achieve rapid return on 
investment

Establish clear governance 
policies

Engage stakeholders actively
Implement scalable 
governance framework

Manage change and 
integration challenges

Picklist Governance: Efficient Data Standardization 
Solution



01 Deliver hierarchy insights within 60–
200 hours

02 Minimize intellectual property unit 
usage

03 Achieve rapid ROI within 6 months

04 Provide clear, visual insights into 
hierarchies

05 Enable fast deployment with high 
impact

06 Overcome integration and adoption 
challenges

Hierarchy Visualization: Accelerated Insight Delivery



01 Define scope between 200 and 450 hours 02 Utilize approximately 70 IPUs 03 Target ROI within 6 to 12 months

04 Create consolidated customer view 
without full C360

05 Leverage focused scope and existing 
data assets

06 Address challenges like data quality and 
MDM alignment

Single Customer View (SCV) Quick-Start: Balancing 
Effort and ROI



01

Define extensive project scope and 
timeline

02

Leverage approximately 200–250 IPUs

03

Achieve ROI within around 12 months

04

Implement full-scale MDM with 
advanced governance

05

Drive success through reusable IP and 
mature processes

06

Manage complexity and sustain 
engagement

Advanced MDM 360: Comprehensive Data 
Management Initiative



Deliver legacy 
migration 
efficiently within 
300–700 hours

01
Execute data 
validation in 80–
300 hours for 
quality assurance

02
Implement 
automated 
validation and 
governance for 
success

03
Balance validation 
strictness with 
operational 
flexibility

04

Legacy Migration & Data Validation: Ensuring Data 
Integrity and Continuity



Leveraging reusable IPUs

reusing informatica processing 
components across multiple projects efficiently.

Clear articulation of ROI timeframes

returns on 
investment will be realized during the project.

Strategic Insights: Success Factors and Implementation 
Challenges



Integrated governance frameworks

data quality and compliance through well-coordinated 
oversight and governance mechanisms.

Strong stakeholder engagement

change management and secures buy-in 
throughout the entire project lifecycle.



Managing variable project scopes

changing project 
requirements and scope variations.

Aligning cross-functional teams

diverse roles and data stewardship to ensure 
streamlined project execution.

Strategic Insights: Success Factors and Implementation 
Challenges



Seamless integration with legacy and cloud

data flow and system interoperability across 
legacy and cloud platforms.

Maintaining momentum and buy-in

engagement and progress throughout longer-
duration projects to maintain momentum.

Strategic Insights: Success Factors and Implementation 
Challenges



Prioritize projects with rapid ROI

quick returns to encourage early adoption and 
demonstrate project success.

Invest early in governance frameworks

controls 
and governance upfront.

Strategic Insights: Success Factors and Implementation 
Challenges



Monitor KPIs regularly

performance 
measurement and KPI tracking.

Explore cloud-native data management

cloud tools to enhance data handling, 
scalability, and flexibility.

Strategic Insights: Success Factors and Implementation 
Challenges



Empower your 
teams to leverage 
this portfolio for 
accelerated cloud 
data management 
success
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