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1.0 Executive Summary

The new age technologies are evolving at a very fast pace. Generative Al has become a big
disruptor. It has the potential to transform every industry. Organizations that do not
embrace new technologies quickly, run the risk of getting left behind and becoming
obsolete. It is imperative for organizations to continuously up-skill their workforce to
leverage new technologies and stay ahead of the competition. However, in-spite of making
huge investments in workforce development, the organizations are never sure if these
investments are yielding the right outcomes that are aligned to the business priorities. The
main reason for this is that the internal systems are disconnected and the data is kept is
silos.

Salesforce integration with Learning Management Systems (LMS) enables corporations to
unify employee performance data, skill growth, and engagement metrics within a single
platform. This integration transforms workforce development from a standalone HR
function into a strategic enabler of productivity, visibility, and business agility.

By leveraging Salesforce’s ecosystem—Sales Cloud, Service Cloud, Experience Cloud, and
Marketing Cloud—organizations can realize the following benefits:
e Automate learning paths
e Link skill enhancement to performance KPIs
e Deliver real-time visibility to stakeholders
e Build a data-driven, agile, and continuously improving workforce aligned with the
organization’s goals.

2.0 Introduction

In the era of digital transformation, continuous learning is the currency of competitiveness.
Companies are under more pressure than ever to ensure that the employees are up to
speed with the latest technological advances so that they can keep up with changing market
demands. The problem? Traditional learning systems often work in silos, totally cut off from
the business data that shows how people perform every day. That’s where Salesforce comes
in. By tying learning right into daily workflows, Salesforce integration connects CRM data
with each employee’s learning path. Suddenly, it’s possible to track skill levels, see progress,
and match up development plans with both career goals and company objectives.
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3.0 The Workforce Development Challenge — Disconnected Systems

Disconnected Systems

Performance Data

Course Enrolment

0 =
Q—
Client Data salesforce LMS ——

Even with big investments in training, organizations hit a few common roadblocks:

e Stakeholders can’t easily see where employees stand—skill levels, progress, or
readiness for new roles are a mystery in real time.

e Learning platforms and performance data don’t talk to each other, so HR can’t get a
complete picture of the workforce.

e When training feels one-size-fits-all, people tend to lose interest. It doesn’t relate to
what actually matters in their careers, making engagement a real, palpable
challenge.

e HRand L&D teams are swamped with mundane manual tasks—enrolling staff,
tracking completion, running reports. It takes up valuable hours that could be spent
on more strategic work.
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4.0 The Salesforce-LMS Integration Solution

With the introduction of Salesforce-LMS integration, the whole scenario changes. All of a
sudden, people, workflows, and information start working in tandem seamlessly.

THE SALESFORCE-LMS INTEGRATION SOLUTION

salesforce

@ &
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and Role Readiness
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Automated Data-Driven
Learning Journeys Insights

Here’s how things look different:

e Unified Employees 360-degree View
Managers finally get a true 360-degree view of their teams. One dashboard displays
learning progress, certifications, performance stats—everything together. It
becomes easy to see who’s advancing, who’s struggling to cope, who is stuck and
how it all connects to business objectives.

e Automated Learning Journeys
Learning journeys effectively manage themselves. Using Salesforce Flows, courses
are assigned automatically based on job role, skill gaps, or performance data. If a
sales rep falls short of the quota, the system instantly enrolls him/her in negotiation
or product training—no manual follow-up required.

e Data-Driven Insights
The data and numbers paint the whole picture. Salesforce tracks learning
engagement and connects it to outcomes like sales wins or customer feedback. L&D
can finally prove that their programs deliver real results.

e Skill Inventory and Role Readiness
Skill inventories and readiness for new roles stop being guesswork. Dashboards

make who has which skills crystal clear. They also point out what’s missing and what

each employee needs for advancement.
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BENEFITS & BUSINESS IMPACT

000

PRODUCTIVITY ENGAGEMENT VISIBILITY
SKILL COMPLIANCE ROI
DEVELOPMENT MEASUREMENT

KPls Impacted by Salesforce-LMS Integration

1. Employee Training Completion Rate

1 35% — 60% improvement

Because assignments, reminders, and follow-ups become automated
through Salesforce Flows.

2. Time-to-Competency / Ramp-Up Time (for Sales &
Service Roles)

| 25% — 40% reduction

Sales reps and service agents learn faster because learning paths
trigger automatically when skill gaps are detected.

3. Training Engagement Rate

1 30% — 50% improvement

Employees receive personalized learning journeys based on roles,
KPIs, quotas, certifications, and performance metrics stored in
Salesforce.

4. Manager Visibility & Reporting Efficiency

1 70% — 85% faster reporting

Dashboards in Salesforce eliminate manual tracking spreadsheets
and consolidate all learning + performance metrics.

5. Certification Achievement Rate

1 20% — 45% improvement

The system nudges learners with automated reminders and
prerequisite tracking.

6. Sales Performance After Training

1 15% — 30% increase in revenue KPIs

When Salesforce connects training activity to actual opportunities,
you see measurable impact:

e  Higher win rates
e  Improved quota attainment
e  Better upsell/cross-sell performance

7. Compliance Training Completion / Audit Readiness

1 50% — 90% improvement

Mandatory compliance modules become automatically assigned +
audited inside Salesforce.

8. Reduction in Administrative Work for L&D / HR
| 40% — 75% reduction
Because:

e  Enrollments
®  Reminders
e  Reporting
®  Role-based assignments
...are automated inside Salesforce.

9. Employee Skill Readiness Index

1 25% —55% increase

Skill inventories become real-time and aligned with role-based
competency models.

10. User Adoption of Internal Tools

1 20% — 35% improvement

Centralizing learning inside Salesforce boosts platform adoption
since employees return to the CRM ecosystem more often.
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5.0

Implementation Framework

Here’s a step-by-step approach for a smooth, scalable integration

Define Objectives and KPls

Start by clarifying your goals. Are you aiming to boost productivity? Do you want to
prepare people for new positions? Decide exactly which KPIs you’ll use to measure
success.

Data Mapping and System Design

Then, bring all your employee, learning, and performance data together, wherever it
currently resides. Use Salesforce APIs or connectors to sync everything securely and
in real time.

Automation and Customization

Automate the repetitive tasks. Salesforce Flows can take care of learning
assignments, reminders, and alerts for managers. Let your team focus on what really
matters.

Visualize and Measure

Build executive dashboards in Salesforce that actually reveal what’s going on—
progress, participation, and the true ROl on learning initiatives.

Scale and Optimize

Start on a small scale. Maybe begin with the Sales vertical. Work out any issues
there, then expand to Service, Marketing, or wherever else it's needed. Keep
collecting feedback, keep improving, and watch the impact increase.

IMPLEMENTATION FRAMEWORK

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5

DEFINE DAY AUTOMATION VISUALIZE REALE
OBJECTIVES MAPPING AND AND AND
AND KPIs AND SYSTEM OPTIMIZE

DESIGN CUSTOMIZATION MEASURE
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6.0 Benefits and Business Impact

When you connect Salesforce with your learning systems, you unlock a whole new level of

results:

Strategic Area

Business Impact

Productivity

People get up to speed faster, deliver more, and you can see it all right
there in the KPIs.

Engagement Gamified, personalized learning keeps people interested and boosts
participation.

Visibility Everyone—from HR to leadership—can track progress using one
unified dashboard.

Skill Learning paths match up automatically with the skills needed for

Development future roles.

Compliance Track certifications and renewals in real time.

ROI Tie learning data directly to sales growth, service quality, and

Measurement employee retention.

Real World Implementation of Salesforce -> LMS Integration:

Customer Support Readiness at a Telecom Company

Departments: Customer Support, Workforce Management, HR

Before Integration

e Support agents used a standalone LMS.

¢ Compliance and mandatory training deadlines were always missed.
¢ No link existed between training = call quality = CSAT scores.

¢ Manual reminders = high admin workload.

After Salesforce—LMS Integration

What changed:

¢ LMS completion data synced with Salesforce Service Cloud.
¢ If an agent’s QA score dropped below 85%, Salesforce Flow auto-assigned refresher

training.

e Supervisors saw integrated dashboards combining:
o Training completion
o Call performance
o Customer satisfaction
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Real KPIs

KPI Before After Impact
Training completion rate 61% 97% ™ 36%
Average Handling Time (AHT) 6:15 min 5:09 min 4 17%
CSAT score 3.8 4.4 ™ 15%
Manual work for L&D 40 hours/month 6 hours/month | 85%
Scenario

When an agent consistently received low QA scores, Salesforce triggered:

1. Automated assignment of “Call Handling Improvement Course.”
2. Notifications sent by the LMS and tracked progress.
3. Automated evaluation coaching after course completion

7.0 Conclusion and Next Steps

Bringing Salesforce and learning systems together turns workforce development into a
measurable, agile, business-focused process. By linking learning with real performance data,
companies not only boost productivity and engagement—they build workforces ready for
whatever comes next.

Recommended Next Steps:
e Start by checking how prepared your current learning and Salesforce setups are.
e Set clear integration goals and KPls, and sort out your governance structure
e Roll out a pilot with clear outcomes
e Scale up across business units—always keeping an eye on learning analytics and
continuous improvement.
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About AlmaMate Info Tech

AlmaMate Info Tech specializes in delivering Salesforce Implementation and Development
services powered by Salesforce Experience Cloud, Sales Cloud, and Service Cloud with deep
domain expertise in Pharma, EdTech, Retail, and Healthcare industries. We architect secure
and business-aligned solutions for industry-specific needs.

Our team of certified professionals combines strategic thinking with technical expertise to
drive meaningful digital outcomes, while our continuous focus on upskilling, agility, and
excellence ensures we remain aligned with the future of technology and business
transformation.

Drop Your Query: info@almamate.in

Visit Our Website: https://almamate.in/salesforce-develo

Book a Free Consultation:

https://calendar.app.google/BtMvrNbMqg2LhHK1f7

www.almamate.in B info@almamate.in @ +91-93152 69123
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