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TECHNOLOGY SERVICES

ACCELERATED AI JOURNEY
A STRUCTURED AND STRATEGIC APPROACH TO AI ADOPTION

UNLOCK AI POTENTIAL WITH A STRATEGIC APPROACH
Artificial Intelligence (AI) is transforming industries, but without a clear roadmap, companies risk 
wasted investment and missed opportunities. Our expert-led Accelerated AI Journey ensures 
you rapidly identify, prioritize, and validate AI opportunities. 

Don’t fall behind. Get started with your Accelerated AI Journey today and achieve the 
following in four weeks or less!

AI EXPERT

BENEFITS OF 
PARTNERING WITH 
SIKICH FOR AN 
ACCELERATED  
AI JOURNEY

	� Clearly defined AI opportunities 
aligned with business goals.

	� Prioritized use cases with 
feasibility and impact analysis.

	� Strategic roadmap  
with defined next steps  
for AI implementation.

	� Tangible AI proof of  
concept demonstrating  
real-world benefits. 

Sikich practices in an alternative practice structure in accordance with the AICPA Professional Code of Conduct and applicable law, regulations, and professional 
standards. Sikich CPA LLC is a licensed CPA firm that provides audit and attest services to its clients, and Sikich LLC and its subsidiaries provide tax and business 
advisory services to its clients. Sikich CPA LLC has a contractual arrangement with Sikich LLC under which Sikich LLC supports Sikich CPA LLC’s performance of its 
professional services. Sikich LLC and its subsidiaries are not licensed CPA firms.

 “Sikich” is the brand name under which Sikich CPA LLC and Sikich LLC provide professional services.  The entities under the Sikich brand are independently owned 
and are not liable for the services provided by any other entity providing services under the Sikich brand. The use of the terms “our company”, “we” and “us” and other 
similar terms denote the alternative practice structure of Sikich CPA LLC and Sikich LLC.  

AI & INTELLIGENT AUTOMATION USE CASE INVENTORY
	� Stakeholder Interviews & Discovery

	� Technology Landscape Review

	� Industry & AI Market Research

	� Use Case Identification & Documentation

PRIORITIZATION MATRIX & FEASIBILITY ANALYSIS
	� Impact vs. Complexity Evaluation

	� ROI & Business Case Development

	� AI Tool & Platform Recommendations

AI ROADMAP & IMPLEMENTATION STRATEGY
	� Step-by-Step AI Deployment Plan

	� Governance & Risk Considerations

	� Executive Presentation & Roadmap Review

QUICK-WIN PROOF OF CONCEPT
	� Selection of a High-Impact, Low-Effort AI Use Case

	� Data Readiness Assessment

	� Prototype Development in a Sandbox Environment

	� Stakeholder Review & Next Steps

For more information about our services, visit www.sikich.com.

Accelerate your AI journey with 
expert guidance and a no-cost 
proof of concept. Scan here to 
submit your interest and speak 
to a Sikich AI team member.

Hover camera over 
code to learn more

For a limited time, receive a no-cost proof of concept with your investment in the Sikich 
Accelerated AI Journey detailed above.


