
50+
Relationship
Managers

70%
Prep Time Reduction

100%
Data Capture Rate

15%
Cross-Sell Increase

Executive Summary

In the high-stakes world of financial services, Relationship Managers (RMs) often struggle to
balance client face-time with the administrative demands of a CRM. By deploying an
autonomous AI lifecycle powered by Agentforce and anchored in Salesforce Data Cloud, we
eliminated the "administrative tax." This solution transformed how RMs prepare for, document,
and follow up on client meetings, turning Salesforce into a proactive partner rather than a
passive database.

AI-Powered Client Engagement:
A Financial Services Case Study

CHALLENGE

Lack of Time for Research & Prep

Manual Meeting Notes & CRM Entry

Inconsistent Data in Salesforce

Ineffective Follow-up

Missed Cross-sell Opportunities

THE BENEFITS

70% Time Savings, 15% Win Rate Increase 100% Data Compliance & Accuracy

Platform: Salesforce Sales Cloud, Data Cloud & Agentforce

The Challenge: Information Silos and Manual Overhead
The client's 50+ RMs faced four critical hurdles that hindered their ability to serve clients

effectively.

SOLUTION: AGENTFORCE

Stage 1

PRE-MEETING
Data-Grounded Intelligence

AI Briefing Agent (Prompt Templates)
Data Cloud Integration

Stage 2

DURING MEETING
Multimodal Capture

Voice-to-Value (Einstein Insights)
Handwritten OCR & Expansion

Stage 3

POST-MEETING
Autopilot Execution

CRM Auto-Update (Salesforce Flow)
Smart Task Creation & Follow-up

Back to Insights
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Revolutionizing Financial Services
Engagement with Agentforce & Data

Cloud
How a global financial services provider transformed RM productivity by

eliminating the "administrative task" with an autonomous AI lifecycle.
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Preparation Gaps

RMs lacked a unified view of client news, market
shifts, and internal portfolio data before meetings.

Documentation Lag

Drafting Minutes of Meeting (MoM) was manual
and often delayed by days.

CRM Friction

Valuable insights from handwritten notes and
verbal conversations never made it into the CRM.

Follow-up Failure

Commitment tracking was manual, leading to
missed opportunities in the sales cycle.

The Solution: A Data-Driven AI Meeting Lifecycle
We implemented a three-stage intelligent workflow powered by Data Cloud for

grounding and Agentforce for execution.

Real-World Example: Next Best Offer

If Data Cloud identifies a high cash balance and a market dip in a specific sector, the Prompt Template automatically generates a tailored
pitch for a relevant investment vehicle—ready for the RM to present in their next client meeting.

Technical Approach: The "Engine Room"
The solution architecture leverages four key Salesforce components working in harmony.

Data Cloud
Acts as the Single Source of Truth, harmonizing real-time
portfolio data and external insights to ground the AI.

Prompt Templates
Pre-defined, secure instructions that tell the LLM exactly
how to format pitches, summarize notes, and identify
'must-ask' questions.

Agentforce
The autonomous orchestration layer that triggers
Salesforce Flows to update records and generate
documents without user intervention.

Einstein Trust Layer
Ensures that all financial data used in Prompts is de-
identified and never stored by third-party AI providers.

Data Flow Architecture

Data Cloud Prompt Templates Agentforce Trust Layer

The Benefits: Impact at Scale
Quantifiable improvements that transformed how Relationship Managers work.

70% Reduction in Prep Time
RMs now receive a 'Ready-to-Read' briefing 30
minutes before every call.

100% Data Capture
Eliminating manual entry ensured that 100% of
meeting minutes are captured in the CRM within
the hour.

15% Increase in Cross-selling
Using Prompt Templates ensured that every pitch
recommendation was data-backed.

0 Commitment Gap
Automated task creation reduced missed client requests to
zero.

Conclusion

By combining the real-time processing of Data Cloud with the autonomous capabilities
of Agentforce, we enabled Relationship Managers to focus on what they do best:
building trust. The system no longer just records history; it actively helps RMs shape
the future of their client relationships.

Ready to Transform Your Financial Services Operations?

Schedule a Consultation Explore Financial Services Solutions

Your trusted Salesforce implementation partner with operating presence in India and globally with pre-built industry specific solutions and assets, and AI-powered
business automation.

info@kvpcorp.com
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Our Certifications & Compliance

Great Place to Work
Certified

ISO 2001
Certified

Stage 1: Pre-Meeting

Data-Grounded Intelligence

• Unified client profile from banking systems, news feeds & LinkedIn

• AI-drafted "short-read" briefs on client's financial health

• "Next Best Offer" pitch recommendations via Prompt Templates

Stage 2: During Meeting

Multimodal Capture

• Einstein Conversation Insights transcription

• Atlas Reasoning Engine distills structured PDF

• OCR for handwritten notes + AI expansion

Stage 3: Post-Meeting

Autopilot Execution

• Meeting insights fed back to Data Cloud

• Auto-created Tasks with reminders

• AI-drafted follow-up emails for review

Discover how Agentforce and Data Cloud can revolutionize your client engagement strategy.

ISO 27001 GDPR Ready Certified Salesforce Partner
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