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Transforming
Legal
Education
Engagement

Unifying multi-channel
communications to improve
member engagement and
operational efficiency.

EXECUTIVE
SUMMARY

A nonprofit in legal education
faced challenges managing
fragmented communication
channels and manual outreach
processes.

BluebGreen partnered with the
organization to implement
Salesforce Marketing Cloud,
modernizing communication
workflows and integrating the

solution with the existing CLIENT BACKGROUND
NET-based Member Connect

portal. By leveraging reusable, IThe client is a nonprofit dedicated to legal
modular templates and Al- education, focused on providing high-
driven features like predictive quality training, certifications, and
engagement scoring and Send curriculum updates for legal professionals.
Time Optimization (STO), the

solution delivered enhanced Serving a large and diverse membership,
member engagement and the organization relied on legacy systems
improved operational that complicated their communication
efficiency with measurable strategy and data consistency efforts.

outcomes.



o
THE CHALLNEGES

The organization struggled with managing
multi-channel communications. They used
separate systems to send emails, SMS
messages, and handle member data, which
led to data silos and inefficient workflows.
Key challenges included:

[2]--[7] Fragmented

: L] ¢ communication Channels:

I:‘@ Without a unified platform, email,
SMS, and other digital
communications operated in
isolation. This fragmentation led
to data inconsistencies and
hindered the delivery of
personalized messaging to
different segments of their
member base.

Time-Intensive Manual

Processes:

Manual handling of
communication tasks increased
the risk of errors and delayed
critical outreach efforts. The
reliance on routine, manual
operations diverted resources
from strategic initiatives.

Integration with Legacy

OX
Systems:
[ﬁ] The client’s .NET-based Member
|

Connect portal and related
applications were not fully
connected with modern digital
marketing tools. This disconnect
affected data accuracy and
limited the ability to report on
member engagement effectively.

- Limited Personalization:
Without centralized data, tailoring
—ﬁ%— messages to the unique needs
and preferences of members was
challenging. This led to a generic

outreach approach that did not
fully engage the audience.
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THE SOLUTION

BluebGreen implemented a Salesforce
Marketing Cloud solution to address these
challenges head-on. The approach included
several technical and strategic elements:

e Centralized Communication Platform:
Salesforce Marketing Cloud was deployed
to manage both email and SMS
communications from a single platform.
This centralization enabled the client to
track campaigns more effectively and
maintain a unified view of member
engagement.

e Reusable, Modular Templates: BluebGreen
team developed dynamic, reusable
templates that supported personalized
messaging for varied audience segments.
This approach allowed for efficient creation
and deployment of tailored
communications.

e Automation and Al-Driven Features:
Intelligent workflows were built for key
initiatives such as onboarding, event
promotion, and lifecycle engagement. By
incorporating Einstein Al for predictive
engagement scoring and enabling Send
Time Optimization (STO), the solution
ensured that messages reached members
at optimal times.

» Seamless Integration with Legacy Systems:
The solution focused on connecting
Salesforce Marketing Cloud with the
existing .NET Member Connect portal. This
integration ensured smoother data
synchronization, improved reporting
capabilities, and enhanced management
of certifications and surveys—all of which
helped to bridge the gap between modern
digital tools and established systems.

e Scalability and Security: The implemented
solution was designed to support future
growth. BluebGreen ensured that the
architecture could accommodate
additional functionality as needs evolved
while adhering to industry security
standards to protect sensitive member
data.
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RESULTS & BENEFITS

The integrated Salesforce Marketing Cloud
solution delivered clear benefits:
Key challenges included:

Enhanced Member Engagement:

By using personalized, data-driven messaging,
the client experienced improved response
rates and higher member satisfaction. The
platform’s reporting tools enabled ongoing
optimization of communication strategies.

Improved Operational Efficiency:

Automation of routine outreach tasks reduced
manual workloads and allowed staff to focus
on strategic initiatives. This shift resulted in
fewer errors and more timely communications.

Accurate Data Synchronization:

Connecting the Salesforce platform with
the .NET Member Connect portal provided
real-time updates, ensuring that member
data remained consistent and actionable
for marketing and reporting purposes

Future-Ready Infrastructure:

The scalable solution is poised to support
the organization’s growing needs, allowing
for smooth adoption of new features and

integrations as they arise.

CONCLUSION

By implementing Salesforce Marketing Cloud,
BluebGreen enabled a leading legal education
organization to overcome fragmentation,
reduce manual tasks, and improve overall
engagement.

The solution’s integration with existing systems
provided accurate, real-time data and laid a
foundation for future growth. IT leaders
seeking to enhance communication strategies
and streamline operations are encouraged to
explore how Salesforce solutions can address
similar challenges.

To learn more about this approach, contact
BluebGreen for a consultation.




