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Agentforce Value Review and Roadmap 

Defined themed and 

prioritised AI use cases 

across your organisation.

In just 25 days our data-first review and value focused roadmap gives you:

Costed recommendations 

for scaling investment 

across AI foundations .

Non-financial benefits 

and cashable ROI 

identified ready for 

your business case. 



Building a Roadmap to Agentforce Value

On the foundation of a proven methodology 

Defining your use cases 

while mapping and 

defining data dependency 

Delivering a logical plan for 

deploying AI products at 

pace  while scaling 

enabling foundations 

Conducted by Data 

Management and AI 

practitioners who bring 

unique first-hand insight 

and experience



How Agile helps you unlock 

value from Agentforce

Scale  

We partner with you as a trusted advisor 

expertly facilitating the development of 

robust, high value use cases

We immerse ourselves in the 

environment that you work in so that we see 

your challenges and identify the right 

investment in foundations overtime while 

delivering impactful Agentic services.

We collaborate with our vendor 

partners at the optimal time, selecting 

technology tailored to achieve your 

objectives.

Activate

  

Measure  

Trust 



Your Agentforce Value Assessment & Realisation 
Plan

Roadmap for delivery  

Logical sequencing of People, 

Process & Technology  activity 

and themed work packages. 

Fully costed, benefits and 

cashable ROI mapped.

Documented Use Cases, Findings and 

Business Case 

Executive Summary & detailed findings 

and recommended use case. 

Investment and Benefits presented as  

a clear and compelling narrative. 

Designed to enable immediate and 

ongoing strategic decisions.



Easy to buy  

The Agentforce Value Acceleration Review is available for a fixed fee. 

The review and fee can be adjusted to suit a department or smaller organisation

Our Head Of Strategy paul.kearsey@agile.co.uk   can provide all the information you 
need. 



Thank you

For more  information please contact:

 Paul Kearsey – Head of Strategy and Governance 

Tel: 07393 195747
Paul.kearsey@agile.co.uk 

agile.co.uk
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