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Low-Code. No-Code. Mission-Critical.

Federal missions don't fail because of a lack of platforms. They fail when platforms
aren’t implemented, integrated, or governed with mission realities in mind.

Cherokee Federal bridges that gap—engineering low-code and no-code solutions
that move quickly without compromising security, compliance, or scale.

Engineering the Federal Low-Code Future

Low-code and no-code platforms are reshaping how government modernizes—
but only when paired with the right architecture, governance, and delivery discipline.

The team behind HESFP is now Cherokee Federal—bringing Summit-level low-
code expertise directly into our Tribal 8(a) federal delivery model. That integration
embeds deep platform engineering capability into Cherokee Federal’'s mission-
focused approach, enabling agencies to modernize faster while reducing
acquisition and delivery risk.

© 2026 Cherokee Federal. All rights reserved.



Platform Engineering &
Architecture

DESIGNED FOR FEDERAL ENTERPRISE
ENVIRONMENTS FROM DAY ONE

« Scalable low-code platform architecture
« Multi-org, hybrid & secure cloud environments
« Role-based access, identity & data protection
« FedRAMP-aligned deployment strategies

Application Development &
Modernization

RAPID DELIVERY WITHOUT
SACRIFICING RIGOR

« Case management & workflow automation
« Intake, adjudication & compliance systems
+ Legacy system modernization & migration
+ Data-driven dashboards & reporting

Governance,
DevSecOps & Compliance

SPEED WITH GUARDRAILS

« Low-code governance frameworks

« Secure DevSecOps pipelines

- Configuration & change management
« Auditability & compliance support

Automation & Integration

CONNECTING PLATFORMS TO THE
MISSION ECOSYSTEM

+ API-led system integrations

* RPA & intelligent automation

+ Secure interoperability with legacy &
COTS tools

- Enterprise data orchestration

User-Centered,
Mission-Driven Design

BUILT FOR THE PEOPLE DOING THE WORK

« Human-centered design & journey mapping
- Configurable workflows for frontline users

+ Rapid iteration with mission owners

« Training, enablement & sustainment



Proven Performance
at Mission Scale

Cherokee Federal delivers mission-critical digital
transformation programs that operate reliably across complex
federal environments. The examples below demonstrate

how we apply secure cloud architecture, disciplined Agile
delivery, and user-centered design to modernize government
operations, improve data visibility, and enable faster, more
informed decision-making.

Total Force Retention System (TFRS)
Modernization

U.S. MARINE CORPS | GLOBAL ENTERPRISE WORKFORCE

HESFP, a Cherokee Federal company, led the modernization

of the U.S. Marine Corps Total Force Retention System (TFRS),
transforming legacy retention processes into a secure
Salesforce-based enterprise platform. Using Agile delivery

and user-centered design, our team streamlined talent
management workflows, improved data integrity, and provided
Marine Corps leadership with real-time visibility into workforce
readiness and reenlistment decisions across the force.

Value Delivered:

« Automated retention & HR workflows replacing
paper-driven processes

« Secure Salesforce Government Cloud architecture
supporting enterprise scalability

- Improved data integrity through structured migration,
validation & rollback safeguards

« DevSecOps-enabled release management with secure,
repeatable deployments

« Enhanced leadership visibility into talent readiness &
retention trends

« Initial deployment impacting ~10,000 users with scalability
to ~200,000 Marines



Army Talent Management Task Force (ATMTF)
Command Assessment Platform

U.S. ARMY | ENTERPRISE TALENT MANAGEMENT

HESFP modernized operations for the Army Talent Management Task Force

by replacing fragmented, manual processes with a secure Salesforce-based
digital platform supporting the Command Assessment Program (CAP). The
solution unified multiple data sources and stakeholders into a centralized, data-
driven system that improves transparency, reduces administrative burden, and
strengthens the Army’s ability to identify and develop top leadership talent.

Value Delivered:
- Digitized end-to-end credentialing and assessment workflows
« Improved workforce decision-making through real-time
dashboards & analytics
« Secure IL4-compliant architecture aligned to NIST, FedRAMP & RMF standards
« User-centric mobile interface built with low-code/no-code capabilities
« Reduced manual errors & improved data accuracy across
assessment processes
« High system reliability with reusable architecture supporting rapid scaling

USCIS Enterprise Platform for Integrated Citizen
Development (EPIC)

U.S. CITIZENSHIP AND IMMIGRATION SERVICES | ENTERPRISE
WORKFORCE PLATFORM

HESFP is supporting the modernization of USCIS workforce operations through
the Enterprise Platform for Integrated Citizen Development (EPIC), an enterprise
Salesforce capability supporting more than 19,000 personnel across 200+ offices
worldwide. The platform replaces manual, error-prone processes with secure
automation, integrated identity verification, and enterprise analytics to improve
operational efficiency and compliance across DHS programs.

Value Delivered:

« Enterprise Salesforce platform supporting global USCIS workforce operations

« Automated credentialing, permitting & application workflows

« Secure integrations with identity verification & background check systems

+ Real-time reporting & Tableau analytics supporting executive decision-making
« Reduced processing timelines & administrative workload across programs

+ High system availability with scalable architecture supporting enterprise growth




Built for the Mission. Backed by Expertise.

Cherokee Federal delivers integrated capabilities that support national security, defense, and civilian missions
at home and in critical environments worldwide. From secure IT and intelligence to medical readiness and civil
stabilization, we bring the speed, scale, and expertise needed to get the mission done. No excuses.

Capabilities

ADVANCED TECHNOLOGY SERVICES

Delivering secure, cloud-native, and Al enabled
systems across cyber, cloud, infrastructure, data
science, and application development, driving
efficiency, compliance, and mission success.

CIVIL SUPPORT &
STABILIZATION OPERATIONS

Delivering people-centered services across the
globe in support of public emergencies, displaced
populations, disaster relief, and community
recovery.

HEALTH SERVICES

Delivering end-to-end clinical staffing, scientific
expertise, and public health program support to
advance medical readiness, health equity, and
data-driven decision-making across federa
health missions.

INTELLIGENCE ANALYSIS &
OPERATIONAL SUPPORT

Providing intelligence analysis, operational
support, training and technology solutions within
classified environments supporting defense,
intelligence and homeland missions.

LOGISTICS &
SUSTAINMENT OPERATIONS

Executing comprehensive logistics and
ustainment operations, including warehousing,
global supply chain management, and facility
operations and maintenance, to ensure
continuous mission readiness and optimal
system performance.

MANUFACTURING SERVICES

Delivering precision manufacturing,
fabrication, and assembly services for
mission-critical components and systems,
supporting defense, aerospace, and other
federal sector requirements with reliability
and efficiency.

PROGRAM & ENGINEERING
TECHNICAL SERVICES

Delivering strategic program and construction
management, technical advisory solutions,
and SETA support that streamline operations,
optimize resources, and improve
organizational performance.



Your Strategic Partner
in Agile Procurement.

When budget constraints and compressed
timelines make traditional acquisition
strategies impractical, agencies can

rely on Cherokee Federal. Our family of
small businesses provides access to

a full spectrum of proven contracting
vehicles; enabling faster awards, reduced
administrative burden, and mission-aligned
solutions without sacrificing oversight or
compliance. We support rapid, cost-effective
acquisition strategies tailored to agency
needs through:

« Tribal 8(a) Direct Awards
« GSA Schedules

* GSA OASIS+

* GSA STARS IlI

Tribal 8(a) Direct Award Key Benefits
Flexible Award Ceilings:

- Civilian Agencies: Up to $30 million
can be awarded Justification and
Approval (J&A).

- DoD Agencies: Up to $100 million
can be awarded without J&A.

- With a valid J&A, the sole source
award capability is unlimited.

Protest-Proof Process:

Direct awards to Tribal 8(a) firms
cannot be protested, ensuring a
disruption-free procurement process.

Speed & Efficiency:

Accelerated procurement timelines
mean you can secure contracts

in a fraction of the time of
traditional methods, enabling you
to meet year-end fund obligations
and critial mission requirements
without delay.

Transparent Negotiations:

Engage directly with qualified firms to
align cost and performance in real time,
ensuring that pricing reflects true service
delivery outcomes.

Teaming and Collaboration:

Leverage the power of teaming soutions
under a Tribal 8(a) contract, combining
expertise across fields to create tailored,
innovative solutions that drive

mission success.
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Put your mission
to work today

Juliette Foley

Director, Salesforce Solutions
juliette foley@cherokee-federal.com
203.578.5312

Landon Hayes

Director, Salesforce Solutions
landon.hayes@cherokee-federal.com
804.869.6838



