
French Telecom Provider Boosts Sales Leveraging
Salesforce Communication Cloud & CPQInnovative
Telecom Solutions

Overview

B2C segments, faced significant challenges due to fragmented CRM systems, with 
manual quote-to-order processes and Excel-based discounting resulting in long cycle 
times. To address these challenges, Tech Mahindra streamlined operations by 
implementing a B2B solution using Communication Cloud ESM and Industry CPQ with 

simplifying B2C operations through a single-organization strategy that reused core 

revenue growth.
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Business and Community Impact 

Tech Mahindra’s solution delivered a significant business impact, helping the client 

• Increased Revenue: Automating the sales process attracted more customers, 
enabled the delivery of additional services per customer, and supported the 

•
processes, combined with modern technology, improved flexibility while optimizing 
the total cost of ownership.

• Innovation:
interface improvements, creating a streamlined experience while enabling a unified 

systems, reduced system complexity, and lowered ongoing IT costs.

• Partner Status Elevation:
enabled the smoother onboarding of new service providers, strengthening the 
client’s market positioning and facilitating ecosystem expansion.

About Tech Mahindra
Tech Mahindra (NSE: TECHM) offers technology consulting and digital solutions to global enterprises across industries, enabling transformative scale at 
unparalleled speed. With 152,000+ professionals across 90+ countries helping 1100+ clients, Tech Mahindra provides a full spectrum of services including 
consult-ing, information technology, enterprise applications, business process services, engineering services, network services, customer experience & 
design, Al & analytics, and cloud & infrastructure services. It is the first Indian company in the world to have been awarded the Sustainable Markets 
Initiative's Terra Carta Seal, which recognises global companies that are actively leading the charge to create a climate and nature-positive future. Tech 
Mahindra is part of the Mahindra Group, founded in 1945, one of the largest and most admired multinational federation of companies.

For more information on how TechM can partner with you to meet your Scale at Speed™ imperatives, please visit https://www.techmahindra.com/.

www.techmahindra.com
www.twitter.com/tech_mahindra
www.linkedin.com/company/tech-mahindra
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