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Lead-to-Cash challenges faced by Tech businesses today…

Lead Generation & Qualification

• Enterprise SaaS: Trial sign-ups convert poorly with little buyer intent 
visibility.

• Cybersecurity: Bad data targets wrong personas, delaying deals and 
hurting win rates.

• Cloud Infrastructure: Fragmented signals hinder lead qualification and 
waste sales effort.

• Hardware & Devices: Missing customer insights hide high-value 
enterprise accounts.

Opportunity & Account Management

Sales & Quoting

Order, Revenue & Finance

• Enterprise SaaS: Complex bundles trigger quoting errors, delaying 
closures.

• Cybersecurity: Inconsistent discounting across regions erodes 
margins.

• Cloud Infrastructure: Manual approvals stall large enterprise deals.

• Hardware & Devices: Complex configurations lead to frequent pricing 
errors and extended quote cycles.

• Enterprise SaaS: Rep-driven forecasts create pipeline volatility and 
missed targets.

• Cybersecurity: Siloed data hides upsell and cross-sell opportunities.

• Cloud Infrastructure: Renewal risks surface too late for effective 
intervention.

• Hardware & Devices: Limited global visibility causes inconsistent 
engagement and missed deals.

• Enterprise SaaS: Order errors spark billing disputes and churn.

• Cybersecurity: Inconsistent invoicing delays renewals and cash flow.

• Cloud Infrastructure: Manual reconciliation of usage data limits 
strategic focus.

• Hardware & Devices: Slow credit/return processes cause revenue 
leakage and dissatisfaction.

ADAM led Lead to Cash can help improve revenue uplift upwards of 10% while improving margins by 3-5%
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AI Lead-to-Cash (L2C)

• Predictive Lead Scoring  - 
based on firmographics, 
engagement, past 
conversion

• AI-Powered Lead 
Qualification & Routing - 
intent-based, territory, 
persona match

• NLP to extract metadata 
from email/web forms

• Intent Detection using 3rd 
party data

• Demand Generation 

• Account onboarding
• AI Sales Coach for next best 

action, competitor 
battlecards, pricing tactics

• Account Intent Analysis 
using external data

• Win Probability Prediction 
Models

• Health Scoring based on 
deal stage, emails, 
sentiment, age

• Cross Sell/Up Sell 
opportunities flagging

• AI-Guided CPQ - 
recommends bundles, 
configurations, pricing

• Price Optimization 
Models based on 
historical deal margins

• Contract Risk Analysis - 
NLP to flag redlines and 
exceptions

• Negotiation Bot for 
renewals or transactional 
pricing discussions

• Demand Prediction 
Models for inventory and 
fulfilment readiness

• Anomaly Detection on 
order exceptions or delay 
risks

• Intelligent Order Routing 
based on delivery time, 
margin, cost

• RPA + AI for validating and 
matching order-to-quote

• Predictive Billing 
workflows using AI

• Automated Invoice 
Matching & Reconciliation

• Prediction Engine for 
complex jurisdictions

• Document Intelligence for 
unstructured billing 
contracts

• AI-supported revenue 
forecasting and 
reconciliation

• Churn Prediction Model 
based on payment, product 
usage

• Renewal Propensity 
Scoring

• Intelligent Dunning 
Workflows with 
personalized nudges

• AI Sentiment Analysis 
from support tickets

• Retention suggestions to 
Sales 

LEAD MANAGEMENT ACCOUNT & OPPORTUNITY  
MANAGEMENT

QUOTE & CONTRACT
MANAGEMENT

ORDER MANAGEMENT & 
FULFILMENT

BILLING, INVOICING & 
REVENUE

RECOGNITION
COLLECTIONS & RENEWALS

HIGH VALUE AI USE CASES ACROSS L2C - Led by our ADAM L2C consulting framework to identify opportunities of AI intervention and acceleration of business outcomes

BUSINESS OBJECTIVES

• Faster response time to 
high-intent leads

• Better lead-to-opportunity 
conversion

• Accurate Forecasting

• Reduce Churn from high-
value Deals

• Improve Quote Accuracy

• Faster Quote Turnaround

• Reduce Operating Costs & 
Time

• Improve Invoice Accuracy

• Recognize Revenue Faster

• Improve Retention Rates

• Increase Customer Lifetime 
Value

KPIs

• 40-60% reduction in lead 
qualification time

• 15-25% increase in lead-
to-opportunity conversion

• 10-20% increase in win 
rates

• 20-40% reduction in sales 
cycle time

• 30-50% reduction in quote-
to-order cycle time

• 10-15% reduction in 
discount variance

• 30-50% reduction in order 
processing time

• 15-20% increase in on-time 
fulfillment rate

• 30-50% reduction in invoice 
processing time

• 20-30% reduction in month-
end revenue close time

• 15-25% reduction in churn

• 10-20% increase in renewal 
rates
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ADAM Lead-to-Cash Agent Library

Quote Generation

Lead-to-Cash (L2C) Agent 
Library

L2O / CRM Agent
(Lead-to-Opportunity)

Cash & Collections AgentCPQ Agent Q2O Agent
(Quote-to-Order)

Billing & Invoicing Agent Deal Desk Agent

Lead Capture Tasks

Lead Qualification Tasks

Account & Opportunity 
Management

Contact Mgmt & Oppty 
Enrichment Agent

Payment Collections

Escalations

Revenue Recognition

Product selection

Pricing & Discounts

Bundling

Contract Management Agent

Contract approval & execution 
Agent

Order Management

Fulfilment Agent

Invoice creation Agent

Payment Processing Agent

Credit Notes

Renewal tracking

Cross sell/Up sell

Churn detection

Compliance

Renewals & Expansion Agent

Discount exception handling

Pricing governance

Non-standard terms review

Cross functional approvals

Social sentiment 
Capturing

Data Validation

Lead Scoring

Intent Detection

Account & Opportunity 
Conversion

Opportunity Management

Opportunity from lead 
mapping

Opp Categorization

SKU validation

Margin validated 
product

Price book tasks

Discount Application

Autonomous quote 
generation

Bundle 
recommendation

Autonomous template 
generation

SLA Tracking & Approval

Version archiving

Sign dispatch

Quote to order 
conversion

SKU validation

ERP trigger provisioning

Real time updates

Routing workflow

SLA Monitoring

Benchmarking

Leakage detection

Policy compliance

Clause validation & 
Escalation

Financial term validation

Approvals

Autonomous Invoice 
generation Agent
Tax rules intimidation

Gateway integration 
Agent
Auto issue receipt

Credit note creation 
autonomously

Approval Routing

Renewal Opp creation

Renewal Quote 
generation

Up sell bundle 
suggestion
Customer health 
scoring

Risk prediction

Churn scoring

Ticket creation

GDPR Validation

Track outstanding 
balances
Payment plan 
suggestion

Escalation workflow

Delays escalation

Multi currency 
conversion
Invoice Validation

Agentforce OOO

Agentforce Customized

Custom Agents

Transforming Lead-to-Cash with intelligent agents that automate, orchestrate, and optimize business outcomes.
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AI led Lead-to-Cash (L2C)
Accelerating intelligent sales and revenue with reusable L2C AI assets by embedding AI-driven intelligence and automation across the end-to-

end L2C lifecycle to deliver faster and measurable business outcomes.

We lead with business outcomes, supported by our accelerator that helps clients identify the highest-value use cases and define how they can be implemented. 
This provides a clear AI implementation roadmap to maximize value across the entire Lead-to-Cash journey. 

Our accelerators enable significantly faster deployments and can be seamlessly aligned with Salesforce AI products making them directly applicable in client 
engagements.

Consulting Led Lead-to-Cash AI  
process maturity assessment 

framework

Reusable process blueprints

AI Models & Agents for leading 
use cases across value chain

Automation layer, templates and 
L2C delivery execution playbook 

Data & integration fabric

KPIs dashboards 

Business case inputs

Highest value use cases

Implementation roadmap

Mapping to the product features

Accelerated & faster deployment

Sales Cycle Time: 20–30% faster

Win Rate Improvement: +10% via AI-driven 
deal insights

Revenue Uplift: +10%  cross-sell, upsell, and 
renewals

Billing Accuracy: >99% with automated 
validations

Customer Retention: +10% via proactive 
churn prediction

Margin Uplift: +3 - 5% from optimized pricing

Core Components What it Enables Business Values
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Let us create something

brilliant
together!

Thank you !

ia
To book a Demo: 
Contact sonia.malhotra@brillio.com
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