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Your Enterprise Is Actually Ready to

Deploy AI
Buying an AI product before your stack is ready accelerates spend, not transformation.

Take the AI Stack Self Assessment — an 8-minute evaluation across data quality,
governance, integration maturity, use case clarity, and organisational readiness that tells

you exactly where you stand.
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Buying an AI product before your stack is ready accelerates spend, not transformation. Take the AI

Stack Self Assessment — an 8-minute evaluation across data quality, governance, integration

maturity, use case clarity, and organisational readiness that tells you exactly where you stand.

Every enterprise leader is being asked to have an AI strategy right now. Most of them are answering that

question by buying a product — Agentforce, Copilot, Gemini for Workspace — without first understanding

whether their data infrastructure, governance model, and organisational readiness can actually support

autonomous AI at scale.

Buying an AI product before your stack is ready does not accelerate your AI transformation. It accelerates your

spend, creates a failed implementation that discredits AI internally for 18 months, and leaves you explaining to

your board why the autonomous agent your team spent six months configuring is answering customer queries

with confidently wrong information.

The AI Stack Self Assessment Quiz was built to help enterprise teams cut through the noise and get an honest

read on where they actually stand.

What “AI Readiness” Actually Means in Practice
AI readiness is not about whether your team is excited about AI. It is about whether your data, your systems, and

your governance structure are in a condition where an AI agent can operate reliably — without hallucinating,

without over-reaching its permissions, and without surfacing data that should not be visible to the end user or the

AI itself.

The assessment evaluates five dimensions that consistently separate enterprises that ship successful AI

deployments from those that stall after the pilot:

The 5 Dimensions the Assessment Covers
•  Data Quality & Unification — Is your customer data clean, deduplicated, and accessible from a single

unified profile, or is it siloed across systems with inconsistent identifiers?

•  Governance & Permissions Architecture — Do you have a documented model for what data AI agents can

access, what actions they can take, and how those boundaries are enforced at the platform level?

•  Integration Maturity — Are your core business systems connected via APIs with real-time data flow, or do

you rely on nightly batch processes that leave your AI operating on stale records?

•  Use Case Clarity — Have you identified specific, measurable AI use cases with defined success criteria —

or is your AI strategy still in the “we should do something with AI” phase?

•  Organisational Readiness — Does your team have the technical skills to build, maintain, and iterate on AI

implementations — or will every change require an external consultant?

Take the AI Stack Self Assessment
The quiz takes approximately 8–10 minutes to complete and delivers an immediate score across all five

dimensions, along with a plain-English summary of where your stack is strong and where the gaps are most

likely to cause your AI deployment to fail.

https://genetrix.tech/blogs/ai-stack-self-assessment-find-out-if-your-enterprise-is-actually-ready-to-deploy-ai/
https://genetrix.tech/blogs/ai-stack-self-assessment-find-out-if-your-enterprise-is-actually-ready-to-deploy-ai/


(c) 2026 Genetrix Consulting LLC - Salesforce & MarTech Consulting Page 3

Originally published at genetrix.tech

The results are calibrated against the implementation patterns Genetrix has seen across enterprise AI projects

— which means the scoring reflects real-world deployment outcomes, not theoretical readiness frameworks.

Take the AI Stack Self Assessment »

Free · 8–10 minutes · Instant score across 5 readiness dimensions

How to Use Your Results
The assessment is most useful as a starting point for a structured internal conversation — not as a final verdict.

If your data quality score is low, that does not mean you cannot start an AI project; it means your AI project

should begin with a data foundation initiative, not an AI agent configuration sprint.

The most common pattern we see is strong scores on use case clarity and organisational enthusiasm, combined

with low scores on data unification and governance architecture. That combination is the exact profile of an

enterprise that will have a compelling AI demo but a failed production deployment. The assessment is designed

to surface that gap before you commit budget to a build.

For CIOs and enterprise architects: Consider running this assessment across multiple stakeholder groups —

your marketing ops team, your IT team, and your data team. The delta between their scores often reveals as

much as the scores themselves. Misalignment on data readiness between the team requesting AI and the team

responsible for the data is one of the most reliable predictors of implementation failure.

Frequently Asked Questions
Is this assessment specific to Salesforce AI or does it cover other platforms?
The assessment is platform-agnostic — it evaluates your underlying data and organisational readiness, which

applies regardless of whether you are deploying Agentforce, Microsoft Copilot, Google Gemini, or a custom LLM

integration. The five readiness dimensions are foundational to any enterprise AI deployment.

How is this different from Salesforce’s own AI readiness tools?
Salesforce’s readiness assessments are product-focused — they evaluate whether your org is technically

configured to enable specific Salesforce AI features. This assessment evaluates your strategic and

organisational readiness for AI at scale, including dimensions like governance architecture and integration

maturity that are outside the scope of platform-specific readiness checks.

What is the minimum readiness score we should aim for before starting an AI project?
There is no universal threshold — it depends on your use case. A narrow, well-scoped AI use case with a clean

data source can succeed even if your overall readiness score is moderate. A broad, cross-functional AI

deployment that touches multiple systems and audiences requires high scores across all five dimensions. The

assessment report will recommend whether to proceed, pilot, or invest in foundations first based on your specific

score profile.

Can we share the assessment results with our leadership team?
Yes. The assessment is designed to produce a shareable output that is accessible to both technical and

non-technical stakeholders. The plain-English dimension summaries are suitable for executive presentations,

while the detailed score breakdown gives technical teams the specificity they need for a gap analysis.
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Want a Human Expert to Review Your AI Readiness?

The self-assessment gives you a starting point. If you want a deeper, expert-led analysis of your AI stack

readiness — including a review of your data architecture, integration landscape, and governance model

— Genetrix offers structured AI readiness engagements for enterprise teams.

Get in Touch with Genetrix »
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