
Zero-Downtime Commerce Migration: Moving
from Legacy E-Commerce to Agentforce Com-
merce (B2C, D2C, or B2B)

At CloudStreet, we’ve seen it happen too many times: a business tries to "flip the switch" on a new e-
commerce platform and ends up staring at a "Service Unavailable" screen while revenue evaporates.
Every hour your site is down, you aren't just losing money: you’re losing the hard-earned trust of your
customers.

Whether you are running a B2B operation, a high-volume B2C storefront, or a growing D2C brand,
migrating to Agentforce Commerce (the latest AI-powered evolution of Salesforce Commerce
Cloud) doesn’t have to be a gamble. Based here in Houston, Texas, we help businesses across the
street and around the globe navigate these complex technical shifts. We believe that a successful mi-
gration is one your customers never even notice happened.

In this guide, we’ll break down our proven 6-phase approach to a zero-downtime migration, ensuring
your move to an AI-first commerce environment is as smooth as possible.

Need a hand with your migration strategy? Schedule a Call with our Houston-based experts
today.

Why Legacy Platforms are Holding You Back
Legacy commerce platforms: often monolithic, on-premise, or just plain outdated: were built for a dif-
ferent era of the internet. They struggle with the heavy lifting required by modern AI and real-time
data needs. These aging systems create significant business risks:

• Scaling Nightmares: Manually provisioning servers for a flash sale is a recipe for disaster.
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• Innovation Bottlenecks: Every small change requires a full redeploy, slowing your ability to react
to market trends.

• Security Gaps: Outdated architectures are harder to patch, leaving your customer data vulnerable.

Moving to Agentforce Commerce changes the game. It’s a unified, AI-first platform that supports
B2B, B2C, and D2C models from a single source of truth. By leveraging Salesforce Artificial Intelli-
gence, you can deploy autonomous agents that handle everything from product recommendations to
complex B2B reordering.

6 Critical Phases for a Zero-Downtime Migration
Achieving "zero downtime" means your storefront remains transactional throughout the entire transi-
tion. Here is how we execute that at CloudStreet.

1. Discovery and Technical Audit
Before we write a single line of code, we perform a deep dive into your current ecosystem. We map
out every integration: PIM, OMS, ERP, and payment gateways. We also assess your data quality. Mov-
ing "dirty" data into a shiny new Salesforce org is like putting old, muddy tires on a brand-new Fer-
rari. We set success metrics early: conversion parity, page load times, and order accuracy.

2. Architecture Design for Parallel Run

This is the technical heart of a zero-downtime move. We don’t just swap one system for another; we
build an architecture where the legacy system and Agentforce Commerce run side-by-side. Using an
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integration layer (often powered by MuleSoft), we ensure that inventory and orders stay synced
across both platforms in real-time.

3. Data Migration Without Data Loss
Your customer history, product catalogs, and pricing rules are your most valuable assets. We migrate
these in stages, starting with test batches and moving to your full database. For B2B clients, this is
where we ensure complex negotiated pricing is accurately reflected in the new B2B Commerce Cloud
environment.

Want to see how we’ve helped others? Get a Quote for your project.

4. High-Stakes Testing Strategy

Testing is where we separate the pros from the amateurs. We don't just check if a button works; we
perform "Load and Performance" testing to simulate Black Friday levels of traffic. We also conduct
parallel transaction reconciliation: running shadow orders through both systems to ensure tax calcu-
lations and shipping costs match perfectly.

5. The Phased Cutover Event
When it’s finally time to move traffic, we don’t do it all at once. We use a "canary" approach, routing
5% of your traffic to the new Agentforce storefront. We monitor the data like hawks from our office in
Houston, slowly ramping up to 25%, 50%, and finally 100% as we confirm everything is stable.
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6. Post-Migration Stabilization
The job isn't done just because the site is live. We stick around for the first 30 days of "Hypercare."
We monitor customer support tickets for any friction points and ensure that your SEO rankings are
protected through proper redirect mapping.

4 Common Pitfalls That Can Tank Your Migration
Even with a great platform like Salesforce, things can go sideways if you aren't careful. Here are four
things we watch out for:

1. Underestimating Data Complexity: Legacy data structures almost never map 1:1 to Salesforce.

2. Weak Rollback Plans: If something breaks at 2 AM during cutover, you need a "big red button" to
revert traffic instantly.

3. Ignoring Third-Party Tags: Marketing pixels and tracking scripts can break silently, ruining your
analytics.

4. Skipping Load Tests: A site that works for 10 users might crumble under 10,000.

5 Reasons Agentforce Commerce is the Ideal Destination

Why go through the effort of migrating? Because Agentforce Commerce offers capabilities that lega-
cy systems simply can't touch:

1. Unified Catalog: Manage B2B, B2C, and D2C products in one place.



2. 99.99% Uptime: Salesforce handles the infrastructure, so you don't have to.

3. Autonomous AI Agents: Let AI handle the heavy lifting of merchandising and customer service.

4. Customer 360: Connect your commerce data directly to Sales and Service clouds.

5. Faster Time-to-Value: With CloudStreet’s accelerators, you can go live in weeks, not months.

Ready to modernize your commerce experience? Contact Our Team today.

The CloudStreet Difference
At a.CLOUDSTREET, we are more than just technical consultants; we are ROI-focused partners. We un-
derstand that for our clients in Houston and across the globe, "IT projects" are actually "Business
Growth projects." We focus on the business logic behind the code to ensure your Salesforce org isn't
just a tool, but a revenue engine.

A zero-downtime migration to Agentforce Commerce is a complex journey, but with the right map
and the right partner, it’s the best move you’ll ever make for your digital future.
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